
 

 

 

I.     Arrival and Welcome 
         
 

Stephanie T. Reed 
 Mayor 

  
II.    Agenda Overview 
         

Wynter C. Benda 
City Manager 

  
III.   Comprehensive Plan 
         

Kent White, Assistant City Manager &  
Rachel Frischeisen 

Acting City Planner 
  
IV.   Break 
            

 

  
V.    Budget & Public Engagement 
        

Greg Patrick 
Deputy City Manager &  

Donna Witt 
Chief Financial Officer 

  
VI.   Lunch 
        

 

  
VII.  Budget & Opportunity Investment 
         

Greg Patrick 
Deputy City Manager &  

Donna Witt 
Chief Financial Officer 

  
VIII. Break 
         

 

  
IX.   Branding 
         

Anna Bentson 
Director of Communications and Public Engagement 

 
X.    Closing 
         

Group 

 

City of Lynchburg 

City Council Retreat 

Friday, December 1, 2023 – 9:30am-4:00p 
I.T. Conference Center: 3550 Young Place, Lynchburg  
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Joint Kickoff| May 31, 2022

Lynchburg Together
City Council Retreat
December 1, 2023
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Agenda

Comprehensive Plan Overview

Community Engagement Activity

What We’re Hearing So Far

Next Steps
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Comprehensive Plan Overview

What is a Comprehensive Plan and what does it do?

• A community-guided vision for the future

• Assesses conditions; establishes vision; sets direction; 
identifies strategies

Why update it?

• Conditions and priorities change over time

• State code requires a review every 5 years (§15.2-2223)
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Planning Process To-Date

January 2023 | Residential Developer meetings (Conducted by City Staff)

May – August 2023 | Diagnostic of Current Comprehensive Plan

May – August 2023  | Department Head Interviews

August 2023 | Planning Commission & Economic Development Authority 
Kickoff 

October – December 2023 | Community Survey & Community 
Workshops

On-Going | Website & Interactive Map
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Community Engagement
Public Survey; Workshops November 15, 16 & December 2, 14
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Engagement Activity

For this portion of the 
presentation, you will 
need your phone or 
other electronic device. 

PollEv.com​/berkleygroup502

Send berkleygroup502 to 37607
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(Live poll results will 
appear here)
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Strengths (summary to-date)

Page 9 of 79



(Live poll results will 
appear here)
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Weaknesses (summary to-date)
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(Live poll results will 
appear here)
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Top Four Goals (summary to-date)

1.Increase quantity, affordability, 
and types of housing. 

2.Improve schools. 
3.Grow and develop the economy. 
4.Increase options for recreation 

and alternative transportation.
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Housing & Neighborhoods

Key Themes: Need more housing, of all 
types 

• Housing needs for seniors, young families, 
workforce, and college students (more of a 
mix)

• Larger lot requirements make single family 
development challenging
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Housing & Neighborhoods
What types of new residential 

development would be desirable in 
Lynchburg?

Duncraig Dr.

Fulton St.

Court St.
Confederate Ave.
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Transportation & Connectivity

Key Themes: Spot challenges in 
auto network; multimodal 
network not connected

• Intersection challenges 

• Expressway on-ramps (little to 
no acceleration lanes)

• Multimodal deficiencies 
(sidewalks, bike lanes, 
crosswalks) https://www.lynchburgtogether.com/interactive-map
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Natural Resources and the Environment

Key Themes: Residents value natural 
resources; want to support and expand them

• Increase access to greenspace

• James River access

• Promote natural resources as an asset/economic 
driver

• Encourage utilization of parks/trails through 
schools

• Interest in recycling

Linkhorne Trailhead

Hollins Mill ParkPage 17 of 79



Economic Growth & Investment

Key Themes: Capitalize on what we have; 
keep the momentum going

• Strong marketing/promotion efforts are 
working

• Potential to build on existing business 
clusters

• Interest in higher end and specialty retail

• Workforce development to support industry 
jobs (via education, housing)

• Look ahead to the digital economy

Ivy Creek Innovation Park
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City Character & Development

• Key Themes: Residents love Lynchburg

• Arts and Culture are important for residents, 
visitors, and businesses

• Downtown & Historic Areas

• Tourism

• Need for safe, family-friendly neighborhoods

• Walkability & Access

• Leverage Open Space
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Next Steps

• Interviews with City Council Members

• Conduct Final Public Workshops & Focus Groups

• Complete Existing Conditions Analysis

• Compile Public Engagement Summary

• Begin drafting plan in Winter 2024 
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mb

Opportunities for Public Engagement

Public Workshops 
December 2, 1pm, R.S. Payne Elementary
December 14, 6pm, Perrymont Elementary

Public Survey | Open Until 
December 31
www.lynchburgtogether.com

Scan 
me!
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Joint Kickoff| May 31, 2022

Thank you!
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FY 2025 OPERATING BUDGET
FIRST LOOK

December 1, 2023
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2

FY 2025 OPERATING BUDGET

§ Early staff revenue projections for FY 2025 included conservative 
growth over Adopted FY 2024

§ Current economic trends reflect slowed consumer spending going 
forward

§ Staff reviews revenue projections multiple times before the proposed 
budget is finalized
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FY 2025 OPERATING BUDGET
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FY 2025 OPERATING BUDGET
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FY 2025 OPERATING BUDGET

Preliminary Funding Priorities
§Maintain current operations with required inflationary impact
§ Fund scheduled debt service on current debt
§ Anticipated Virginia Retirement System (VRS) increase
§Modest General Wage Increase based on Market
§ Planned Progression pay for public safety
§ Add funding for maintenance projects in the Operating Budget
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CAPITAL IMPROVEMENT PROGRAM (CIP)
FIRST LOOK

December 1, 2023
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CIP – WHAT WE KNOW
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CIP – WHAT WE KNOW
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CIP – WHAT WE KNOW

Based on estimates from the FY 2024 – FY 2028 CIP the City 
can borrow approximately $77M over the next 10 years and 
maintain the current level of debt service at $18M. 
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CIP – WHAT WE KNOW
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$2.4 M
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$1.5 M
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$728K
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