
PHYSICAL DEVELOPMENT COMMITTEE 
City Council Committee 

 

Tuesday, September 10, 2024 | 3:00 PM 
2nd Floor Training Room- City Hall 

900 Church Street 
Lynchburg, VA 24504 

 
AGENDA 

 
I. Welcome   Councilmember Larry Taylor, Chair 
II. Information Items   

 

  II.1. Interim License Agreement - FIREFLY FIBER BROADBAND 
  II.2. CIP Series - Lynchburg Public Library: A Library for All Citizens Since 1966 
  II.3. CIP Series - Parks & Recreation Aquatics Facilities 
III. General Business   

 

IV. Roll Call   
 

V. Next Regular Meeting   
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 Physical Development 
Committee  

Agenda Item II.1.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

September 10, 2024   Lee Newland  
  
AGENDA ITEM # II.1 

Interim License Agreement - FIREFLY FIBER BROADBAND 
  
RECOMMENDATION 

Consider approving the attached license agreement by adopting the attached proposed Resolution, 
that Central Virginia Services, Inc. D/B/A Firefly Fiber Broadband (Firefly) is granted a non-exclusive 
interim license to maintain and operate fiber optic cable for telecommunications purposes.  This will 
go to a Public Hearing on September 24, 2024. 

  
SUMMARY 

Firefly has asked to use and be granted a non-exclusive interim license to maintain and operate 
fiber optic cable for telecommunications purposes within the corporate limits of the City of 
Lynchburg, Virginia (City).  
 Staff recommends authorization of the attached license agreement by adopting the attached 
proposed Resolution to permit Firefly to operate within the City given that the encroachments cause 
no undue hardship to the City. 

  
PRIOR ACTION(S) 
None 

  
FISCAL IMPACT 

None 
  
CONTACT(S) 
Lee Newland 
Gaynelle Hart, Director of Public Works 
Gene Williamson, Chief Information Officer 
  

  
ATTACHMENT(S) 
1. Proposed Resolution - Firefly & LYH Interim License Agreement 
2. Firefly _ City of Lynchburg Interim License Agreement 8.20.2024 

  
REVIEWED BY 
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Date: August 28, 2024 
Gaynelle Hart, Director of Public Works   

 

  

Date: September 05, 2024 
Gregory Patrick, Deputy City Manager   

 

  

Date: September 05, 2024 
Alicia Finney, Clerk of Council   
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RESOLUTION: #R-24-____

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF LYNCHBURG:

1. That CENTRAL VIRGINIA SERVICES, INC. D/B/A FIREFLY FIBER BROADBAND 
(“Firefly”) is granted a non-exclusive interim license to maintain and operate 
telecommunications facilities within the public rights-of-way and on City-owned property 
throughout the corporate limits of the City of Lynchburg, Virginia (“City”), as more 
specifically described in that certain Interim License Agreement, dated August 9, 2024, 
between the City of Lynchburg and Firefly.  Such agreement is expressly incorporated 
herein by reference.

2. That the City Manager is authorized to execute the said Interim License Agreement on 
behalf of the City.

3. That this Resolution shall become effective upon its adoption.

Adopted:

Certified: ________________________________
         Clerk of Council
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 Physical Development 
Committee  

Agenda Item II.2.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

September 10, 2024   Beverly Blair, Director of Libraries  
  
AGENDA ITEM # II.2 

CIP Series - Lynchburg Public Library: A Library for All Citizens Since 1966 
  
RECOMMENDATION 

As part of the Physical Development Committee's Capital Improvement Plan (CIP) Series, staff will 
highlight important milestones and potential investment opportunities for important public facilities 
throughout the City. This overview will focus on the Lynchburg Public Library system, including the 
Main Library renovation project and Downtown Branch pilot location.  

  
SUMMARY 

The Lynchburg Public Library system provides a full range of library services to meet the 
informational, educational, recreational, and cultural needs of the community. Library services 
include access to books and materials, including 77,356 physical materials, over 900,000 digital 
books, and 56 electronic databases available on the Library’s website. Electronic databases include 
digital newspapers, language learning resources, digital encyclopedias, and homework help, all at 
no cost with a free Lynchburg Public Library card. Additional Library services include engaging 
weekly programs for people of all ages, including story times, book clubs, crafts, and seasonal 
events, and connections to local resources through regular on-site partnerships with local 
organizations, including Virginia Career Works, Johnson Health Center, Roads to Recovery, 
Academy in Motion, and the Lynchburg Imagination Library. 
 
The Main Library renovation project has been slated for eight years and design funding was 
approved in the FY 2018 CIP.  That design has been completed and construction is pending 
approval of capital funding.  The Downtown Branch pilot location opened in June 2024.  The 
furniture, equipment, and materials were funded by a State Aid to Libraries Grant.  

  
PRIOR ACTION(S) 
None 

  
FISCAL IMPACT 

To be determined, as updated Capital Improvement Plan estimates are developed. 
  
CONTACT(S) 
Beverly Blair, Director of Libraries 
  

  
ATTACHMENT(S) 
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1. PDC Library Sept 2024 
  
REVIEWED BY 

    Date: August 28, 2024 
Beverly Blair, Director of Libraries   

 

  

Date: September 02, 2024 
Kent White, Assistant City Manager   

 

  

Date: September 03, 2024 
Alicia Finney, Clerk of Council   
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LYNCHBURG PUBLIC LIBRARY
A LIBRARY FOR ALL CITIZENS 

SINCE 1966

Tuesday, September 10, 2024
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JONES MEMORIAL LIBRARY

The George M. Jones Memorial Library

opened in 1908. The Jones Library was open

to white residents only.

The Jones Library was so heavily used that 

additional locations were opened in the City,

including branches at the Aviary, the Fort

Early building, and Dunbar High School.

1908
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FRIENDS OF THE LYNCHBURG 
PUBLIC LIBRARY

• Grassroots campaign: “A Library to 
Serve All Citizens”

• Door-to-door membership drive

• More than 5,000 citizens paid
the $1 dues

• March 1965 unanimous City
Council vote

• Demonstration Library via the 
State Library of Virginia

1964
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LYNCHBURG PUBLIC LIBRARY OPENS

1966
Lynchburg’s first public 
library opened on April 
16, 1966 in Downtown 
Lynchburg.

The Library was located on 
the third floor of the old 
C.B. Fleet Building at the 
corner of 10th and 
Commerce Streets.

• 8,000 square feet
• 75-person capacity
• 25,000 start-up 

collection
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LYNCHBURG PUBLIC LIBRARY PLAZA

1984
In October 1984, the Main Library 
moved from Downtown 
Lynchburg to Pittman Plaza.

Formerly a Sears Department 
Store, built in 1960, City Council 
voted to spend $1.8 million to 
purchase and renovate the 
building.
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DOWNTOWN BRANCH & 
PUBLIC LAW LIBRARY

1987
The Law Library, formerly with the 
Lynchburg Bar Association, and the new 
Downtown Branch Library combined 
and opened in the lower level 
of City Hall.

Today, the Law Library is a digital
collection with access provided at the 
Main and Downtown Branch.
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SPECIAL COLLECTION AT MAIN LIBRARY

1987 1991 2015

Jones Memorial’s primary
focus today is on genealogy
and local history research.

Dr. Martin Luther King, Jr.
Center for Human Rights is
a free exhibit space,
sponsored by the MLKLCC.

New addition added to the
main library as a storytime
room.
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LYNCHBURG PUBLIC LIBRARY TODAY

FY 2024
• 22,000 library card holders
• 150,000 library visitors
• 17,000 public computer sessions
• 300,000 materials circulated
• 420 library programs
• 10,700 people attended 

library programs
• 1,430 lunches served during 

Summer Food Service Program
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NEW DOWNTOWN BRANCH LIBRARY

Pilot location opened June 2024
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GOALS AND DATA
OPEN 11 WEEKS 

• Increase visibility and user access

• Increase programs and community 
partnerships

• Increase book circulation

• Increase library cards
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PROGRAMS AND PARTNERSHIPS
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LOOKING FORWARD

2026

• More libraries for Lynchburg

• Pilot new locations in 
neighborhood centers

• Main Library renovation

• Main Library infrastructure 
needs and building upgrades

Library shelving while under construction in 1966.
Same shelving is currently in use today.
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MAIN LIBRARY BUILDING NEEDS

Water leaks in staffing 
areas in 2022, 2023, and 2024
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MAIN LIBRARY BUILDING NEEDS

Water damage, stained and missing ceiling tiles, 
stained carpets, wet materials Page 30 of 50



A 21ST CENTURY LIBRARY FOR LYNCHBURG

Image courtesy of Tymoff + Moss Architects

Main Library Renovation

• Repair infrastructure concerns
• Update and correct wiring and HVAC units
• Technology upgrades
• Relocate Community Meeting Room
• Collaborative spaces 
• Small meeting rooms
• Public Makerspace
• Digital Media Lab
• Skylights 
• Exterior art installation
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SIXTIETH ANNIVERSARY IN 2026
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 Physical Development 
Committee  

Agenda Item II.3.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

September 10, 2024   Wyatt Woody, Director of Parks and 
Recreation  

  
AGENDA ITEM # II.3 

CIP Series - Parks & Recreation Aquatics Facilities 
  
RECOMMENDATION 

As part of the Physical Development Committee's Capital Improvement Plan (CIP) Series, staff will 
highlight important milestones and potential investment opportunities for important public facilities 
throughout the City. This overview will focus on the Parks & Recreation Department's aquatics 
facilities.  

  
SUMMARY 

From swim lessons to lifeguard training, to a water slide, and more, Lynchburg Parks & Recreation’s 
Aquatics facilities offer summer fun and learning for the whole family.  Lynchburg boasts unique 
offerings in three different parks - Miller, Riverside and Riverfront parks.   

• Located in Midtown, the Olympic-sized Miller Park pool offers a children’s pool area, a 
twisting water slide, high dive, and a kiddie area with mushroom waterfall.  The pool hosts 
CPR/First Aid/AED Certification courses, lifeguard training and certification, water safety 
instructor course and the American Red Cross Learn-to-Swim Program;  

• The Riverside Park Sprayground is Lynchburg’s ultimate Summer destination. With dumping 
buckets, spraying lake fish, pop jets, and tulip sprays, the sprayground is a fun and free 
summer activity for children ages 6 and older; and,  

• Riverfront Park fountains, located near the river in downtown Lynchburg, offers a splash of 
fun and a more passive way to cool down in the summer.   

 
Earlier this year, the City gathered community input on what a "Reimagined" Miller Park Pool facility 
would look like to meet the future needs of our Community. That design concept has been 
completed.   

  
PRIOR ACTION(S) 
N/A 

  
FISCAL IMPACT 

To be determined, as updated Capital Improvement Plan estimates are developed. 
  
CONTACT(S) 
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Wyatt Woody, Director of Parks and Recreation 
  

  
ATTACHMENT(S) 
1. Presentation 

  
REVIEWED BY 

 

  

Date: August 29, 2024 
Wyatt Woody, Director of Parks and Recreation   

 

  

Date: September 04, 2024 
Kent White, Assistant City Manager   

 

  

Date: September 04, 2024 
Alicia Finney, Clerk of Council   
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MILLER PARK POOL
CONCEPT AND SPLASH 

PADS
September 10, 2024
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LYNCHBURG’S POOL HISTORY
• Lynchburg was home to 3 segregated, public 

pools – Riverside and Miller Parks for white 
swimmers and Jefferson Park for black 
swimmers.

• Pools were closed July 4, 1961. 
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HISTORY
• Miller Park’s current pool opened in 1986
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EXISTING CONDITIONS

Aerial 
View
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POOL OPERATIONS

• Admission
• Daily pass ages 3+ ($3.00)
• Season pass ages

• Lynchburg Resident
• $200 individual
• $400 family (up to 6 people)

• Non-resident
• $215 individual
• $415 family (up to 6 people)

• Open Memorial Day
• Open weekends 

only
• June 1 – 9
• Aug 3 – Sept 1

• Open Daily
• June 10 – Aug 2 

• Open Labor Day 
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PROGRAM OFFERINGS

Swim lessons, water safety 
courses and lifeguard 
certification classes. Page 40 of 50



PROGRAM OFFERINGS

Paws in the Pool and 
the Great Cardboard 

Boat Race
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INVESTMENTS, REPAIRS AND 
MAINTENANCE

• 2023-24 Large leaks 
• 800,000+ gallons of water 
• Pool light fixture replace and sealing
• Caulk expansion joints

• Past repairs  
• 2008 - Re-plaster pool 
• 2008 - Pump and filter replacement  
• 2021 - Slide pump replacement 
• 2019-2024 - Misc repairs 

• Investments
• 2024 - New deck chairs, tables and umbrellas  
• 2019 - Pool cover
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FUTURE REPAIR NEEDS
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FUTURE REPAIR NEEDS

Page 44 of 50



MILLER PARK POOL 
REIMAGINED

Aerial 
View
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MILLER PARK POOL 
REIMAGINED
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SPLASH PADS 
- RIVERFRONT PARK
- RIVERSIDE PARK
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RIVERFRONT SPASH PAD

• Riverfront – 2014 (750 
gallon reservoir) 
• Will reopen adjacent to a new 

playground
• Exploring conversion to fresh 

water prior to reopening in 
2025
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RIVERSIDE SPASH PAD
• Riverside Park – 2010 

(3,000 gallon reservoir)
• Upgrades (offseason ‘24-’25)

• New BECs system installed 
at Riverside

• UV system
• New outdoor shower 

• Meeting safety standards - Additional 
VDH recommendations being followed

• Danville and Altavista splashpads both 
follow similar testing 
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