
FINANCE COMMITTEE 
City Council Committee 

 

Tuesday, October 22, 2024 | 3:00 PM 
2nd Floor Training Room - City Hall 

900 Church Street 
Lynchburg, VA 24504 

 
AGENDA 

 
I. Welcome   Vice Mayor Chris Faraldi, Chair 
II. General Business   

 

  II.1. Consideration of introducing Resolution R-24-xxx to appropriate 2024 Improving 
Criminal Justice Responses Grant Program 

  II.2. Consideration of introducing Resolution R-24-xxx to appropriate Substance 
Abuse and Mental Health Services Administration (SAMHSA) Grant to Expand 
Substance Abuse Treatment Capacity in the Lynchburg Adult Drug Court 
Awarded to Horizon: City of Lynchburg's Community Corrections and Pretrial 
Services Subgrantee 

  II.3. Consideration of introducing Resolution R-24-xxx to appropriate 2023 Staffing of 
Adequate Fire and Emergency Response (SAFER) Grant - Appropriation of 
$4,434,217 

  II.4. Consideration of introducing Resolution R-24-xxx to appropriate the Drug Court 
Statewide Universal Drug Testing Grant 

III. Other Information   
 

  III.5. FY 2025 General Fund Reserve for Contingencies Update 
  III.6. Monthly Revenue Collections Update 
IV. Roll Call   

 

V. Next Regular Meeting   
 

  V.7. The next Finance Committee meeting is Tuesday, December 10, 2024 at 3:00 
p.m. 
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 Finance Committee  
Agenda Item II.1.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

October 22, 2024   Donna Nash, Office & Grants Administrator  
  
AGENDA ITEM # II.1 

Consideration of introducing Resolution R-24-xxx to appropriate 2024 Improving Criminal Justice 
Responses Grant Program 

  
RECOMMENDATION 

Adopt a resolution to amend the FY 2025 City/Federal/State Aid Fund budget and appropriate 
$500,000 with resources from the 2024 Department of Justice, Office on Violence Against Women, 
Improving Criminal Justice Response Grant Program for use to enhance the criminal justice 
response to sexual assault, domestic violence, dating violence, and stalking in the City of 
Lynchburg. 

  
SUMMARY 

The Commonwealth's Attorney's Office was awarded $500,000 in 2024 Improving Criminal Justice 
Responses Grant Program funds for the period of 10/1/2024 to 9/30/2027.  The Office of the 
Commonwealth's Attorney is requesting approval to appropriate $500,000 towards the following 
criminal justice responses and services: 

a. support the salary and benefits (40%) of a full-time prosecutor dedicated to prosecuting 
intimate partner violence and (60%) of a full-time in-house investigator, and an hourly 
Domestic Abuse Response Team Coordinator, 

b. subcontract with the YWCA of Central Virignia, Domestic Violence Program to hire a full-time 
Domestic Abuse High Risk Team Case Manager, 

c. provide training for grant-supported staff and community partners, and 
d. develop and implement an intimate-partner high risk assessment team to intervene in cases 

identified through use of a high-risk instrument, the Danger Assessment for Law 
Enforcement, which will be implemented in November 2024 within the Lynchburg Police 
Department and the Lynchburg Office of the Commonwealth's Attorney. 

  
PRIOR ACTION(S) 
October 22, 2024: Finance Committee 

  
FISCAL IMPACT 

$500,000 increase in funds to improve the criminal justice response to sexual and domestic 
violence; there is no local match requirement. 

  
CONTACT(S) 
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Donna Nash, Office & Grants Administrator 
  

  
ATTACHMENT(S) 
1. Resolution - OCA OVW ICJR 10-22-24 
2. 2024-2027 OVW ICJR Award Docs 

  
REVIEWED BY 

    Date:  
Bethany Harrison, Commonwealth's Attorney   
    Date:  
Donna Witt, Chief Financial Officer   
    Date:  
Gregory Patrick, Deputy City Manager   
    Date:  
Alicia Finney, Clerk of Council   
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RESOLUTION:

BE IT RESOLVED that the FY 2025 City/Federal/State Aid Fund budget is amended and $500,000 is 
appropriated with resources from a U.S Department of Justice, Office on Violence Against Women, Improving 
Criminal Justice Responses Grant for use to enhance the criminal justice response to sexual assault, domestic 
violence, dating violence, and stalking in the City of Lynchburg. 

Introduced: Adopted:

Certified:
Clerk of Council
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 Finance Committee  
Agenda Item II.2.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

October 22, 2024   Hollie Jennings, Special Assistant to the City 
Manager for Data & Innovation  

  
AGENDA ITEM # II.2 

Consideration of introducing Resolution R-24-xxx to appropriate Substance Abuse and Mental 
Health Services Administration (SAMHSA) Grant to Expand Substance Abuse Treatment Capacity 
in the Lynchburg Adult Drug Court Awarded to Horizon: City of Lynchburg's Community Corrections 
and Pretrial Services Subgrantee 

  
RECOMMENDATION 

Consideration of adopting a resolution to amend the FY 2025 City/Federal/State Aid Fund budget 
and appropriate $95,000 with resources from Horizon Behavioral Health, through a federal 
Substance Abuse and Mental Health Services Administration (SAMHSA) Grant, for support of the 
Drug/Recovery Court docket by adding a Community Corrections Probation Officer that is dedicated 
to serve specifically the Recovery Court Docket. 

  
SUMMARY 

The Lynchburg Drug/Recovery Court Docket (BHD) is a court docket designed to enhance public 
safety by providing an integrated system of treatment and judicial supervision that results in a 
reduction in substance use/dependency and recidivism.  The Lynchburg Adult Drug/Recovery Court 
began in December 2021, as the result of a federal grant from the Bureau of Justice Administration 
and operates in the Lynchburg Circuit Court.   
 
Horizon Behavioral Health has been awarded funding from a federal SAMHSA grant.  The awarded 
funds will be used to increase the capacity of the Lynchburg Adult Recovery Court (LARC) by 
adding a probation officer to supervise participants (Community Corrections and Pretrial), funding 
for recovery housing, and a robust external evaluation.  The City of Lynchburg will be a subgrantee, 
and will be responsible for hiring an additional Community Corrections Probation Officer that will be 
dedicated to providing supervision to participants of the Lynchburg Adult Recovery Court.  No City 
funding is required. 
 
The request is before the Finance Committee to recommend action on the appropriation of the 
funding.  The first reading (introduction) to amend the FY 2025 City/Federal/State Aid Fund budget 
and appropriate funding will appear for City Council's consideration on the October 22, 2024, 
General Business agenda, with the second reading to follow on November 12, 2024. 

  
PRIOR ACTION(S) 
N/A 

  
FISCAL IMPACT 
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None. 
  
CONTACT(S) 
Hollie Jennings, Special Assistant to the City Manager for Data & Innovation 
  

  
ATTACHMENT(S) 
1. Resolution Horizon SAMHSA LARCD Grant 

  
REVIEWED BY 

    Date:  
Gregory Patrick, Deputy City Manager   
    Date:  
Alicia Finney, Clerk of Council   
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RESOLUTION:

BE IT RESOLVED that the FY 2025 City/Federal/State Aid Fund budget is amended and $95,000 is
appropriated with resources from Horizon Behavioral Health, from a Substance Abuse and
Mental Health Services Administration (SAMHSA) Grant to fund a Community Corrections and Pretrial 
Probation Officer for the Lynchburg Drug/Recovery Court Docket.

Introduced:  Adopted:

Certified: _________________________________
Clerk of Council
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 Finance Committee  
Agenda Item II.3.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

October 22, 2024   Gregory Wormser, Fire Chief  
  
AGENDA ITEM # II.3 

Consideration of introducing Resolution R-24-xxx to appropriate 2023 Staffing of Adequate Fire and 
Emergency Response (SAFER) Grant - Appropriation of $4,434,217 

  
RECOMMENDATION 

Adopt a resolution to amend the FY 2025 City/Federal/State Aid Fund budget and appropriate 
$4,434,217 with resources from the Department of Homeland Security (DHS) and Federal 
Emergency Management Agency (FEMA) to hire twenty-one (21) firefighters for the Fire 
Department. 

  
SUMMARY 

The Department of Homeland Security (DHS) and the Federal Emergency Management Agency 
(FEMA) awards Staffing for Adequate Emergency Response (SAFER) grant funding to focus on 
enhancing the local fire departments' abilities to comply with staffing, response and operational 
standards established by the NFPA.  The funds provided by the SAFER grant accomplishes this by 
providing direct funding to eligible fire departments for the purposes of increasing staffing. 
 
The funds in the amount of $4,434,217 awarded by FEMA will be used to hire twenty-one (21) 
firefighters paying for their salaries and benefits for a period of no less than three (3) years, at which 
point the City of Lynchburg will provide the commensurate amount of funding. 
  
The SAFER grant performance period begins on or about March 1, 2025 and ends on or about 
March 1, 2028. 
  
The department intends to hire personnel in early Calendar Year 2025 ahead of the completion of 
Fire Station 9 so that when the station is completed, it will be staffed with incumbent personnel who 
are well trained to respond to emergencies. 

  
PRIOR ACTION(S) 
October 22, 2024:  Finance Committee 

  
FISCAL IMPACT 

This grant requires no local match though there are expenses related to hiring and training these 
personnel which are not covered by the grant and will need to be pulled from the department's 

Page 29 of 41



operating budget.  These costs may include, but are not limited to, Personal Protective Equipment 
(PPE), uniforms, radios, and technology needs. 

  
CONTACT(S) 
Gregory Wormser, Fire Chief 
Annette Pettyjohn, Administrative Manager 
  

  
ATTACHMENT(S) 
1. Resolution - SAFER Grant Program $4,434,217 

  
REVIEWED BY 

    Date:  
Gregory Wormser, Fire Chief   
    Date:  
Mercedes Braun, Assistant to the City Manager   
    Date:  
Wynter Benda, City Manager   
    Date:  
Alicia Finney, Clerk of Council   
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RESOLUTION:

BE IT RESOLVED that the FY 2025 City/Federal/State Aid Fund budget is amended and $4,434,217 is 
appropriated with resources from the Department of Homeland Security (DHS) and Federal Emergency 
Management Agency FEMA to hire (21) Firefighters for the Fire Department.  

Introduced:                                                                                                    Adopted:

Certified:           _________________________________
                            Clerk of Council
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 Finance Committee  
Agenda Item II.4.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

October 22, 2024   Taylor Jones, Adult Recovery Court Program 
Director  

  
AGENDA ITEM # II.4 

Consideration of introducing Resolution R-24-xxx to appropriate the Drug Court Statewide Universal 
Drug Testing Grant 

  
RECOMMENDATION 

Consideration of adopting a resolution to amend the FY 2025 City/Federal/State Aid Fund budget 
and appropriate $45,266 with resources from a Statewide Universal Drug Testing Grant from the 
Supreme Court of Virginia for support of the Drug/Recovery Court docket by enhancing testing in 
order to comply with the updated Best Practice Standards from the Specialty Dockets Division of the 
Supreme Court of Virginia. 

  
SUMMARY 

The Lynchburg Drug/Recovery Court is a court docket within the existing Circuit Court that is 
designed to enhance public safety by providing an integrated system of treatment and judicial 
supervision that results in a reduction in substance use/dependency and recidivism. The Lynchburg 
Drug/Recovery Court began in March 2017 as the result of a grant from the Supreme Court of 
Virginia. 

  
PRIOR ACTION(S) 
October 22, 2024:  Finance Committee 

  
FISCAL IMPACT 

No local match. 
  
CONTACT(S) 
Taylor Jones, Adult Recovery Court Program Director 
  

  
ATTACHMENT(S) 
1. Resolution - Statewide Universal Drug Testing Grant 
2. Lynchburg FY25 Award-Accept 
3. Lynchburg FY25 Letter 

  
REVIEWED BY 
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    Date:  
Donna Witt, Chief Financial Officer   
    Date:  
Gregory Patrick, Deputy City Manager   
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RESOLUTION:

BE IT RESOLVED that the FY 2025 City/Federal/State Aid Fund budget is amended and $45,266 is 
appropriated with resources from a Statewide Universal Drug Testing Grant from the Supreme Court of Virginia 
for support of the Drug/Recovery Court docket by enhancing testing in order to comply with the updated Best 
Practice Standards from the Specialty Dockets Division of the Supreme Court of Virginia. 

Introduced: Adopted:

Certified:
Clerk of Council
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Supreme Court of Virginia 
Office of the Executive Secretary

100 North Ninth Street Richmond, VA  23219

Statement of Grant Award/Acceptance

Subrecipient-- Date:  October 3, 2024
Lynchburg Adult Recovery 
Court
Grant Period--
From: October 1, 2024 Through: September 30, 2025

Project Director Project Administrator Finance Officer
Taylor Jones
900 Court Street
Lynchburg, VA 24504

Wynter Benda
900 Church Street
Lynchburg, VA 24504

Donna Witt
900 Church Street
Lynchburg, VA 24504

Phone No: 434-455-2741
Email: tmjones@vacourts.gov

Phone No: 434-455-3990
Email: 
wynter.benda@lynchburgva.gov

Phone No: 434-455-3968
Email: 
donna.witt@lynchburgva.gov

GRANT AWARD BUDGET

Program Funds
Budget Categories TOTALS

A.  Personnel
     $      -0-

B.  Consultants
     $      -0-

C.  Travel
     $      -0- 

D.  Equipment
     $      -0-

E.  Indirect Expenses
     $      -0-

F.  Supplies & Other Expenses
     $      45,266.00

TOTALS
     $      45,266.00

This grant is subject to all rules, regulations, and criteria included in the grant application and the special conditions 
attached thereto.

Paul F. DeLosh, Director of Judicial Services

The undersigned, having received the Statement of Grant Award/Acceptance and the Conditions attached thereto, 
does hereby accept this grant and agree to the conditions pertaining thereto, this 3rd day of October 2024.

Signature:

Title:
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S U P R E M E  C O U R T  O F  V I R G I N I A

O F F I C E  O F  T H E  E X E C U T I V E  S E C R E T A R Y
1 0 0  N O R T H  N I N T H  S T R E E T

R I C H M O N D ,  V I R G I N I A  2 3 2 1 9 - 2 3 3 4
( 8 0 4 )  7 8 6 - 6 4 5 5

         
JUDICIAL INFORMATION TECHNOLOGY

     MICHAEL J .  RIGGS, SR. ,  DIRECTOR

JUDICIAL SERVICES
  PAUL F. DELOSH, DIRECTOR

LEGAL RESEARCH
  STEVEN L. DALLE MURA, DIRECTOR

LEGISLATIVE & PUBLIC RELATIONS
  ALISA W. PADDEN, DIRECTOR

MAGISTRATE SERVICES
  JONATHAN E. GREEN, DIRECTOR

     

E X E C U T I V E  S E C R E T A R Y
K A R L  R .  H A D E

A S S I S T A N T  E X E C U T I V E  S E C R E T A R Y  &  
L E G A L  C O U N S E L
E D W A R D  M .  M A C O N

C O U R T  I M P R O V E M E N T  P R O G R A M
S A N D R A  L .  K A R I S O N ,  D I R E C T O R

E D U C A T I O N A L  S E R V I C E S
C A R O L I N E  E .  K I R K P A T R I C K ,  D I R E C T O R

F I S C A L  S E R V I C E S
B A R R Y  M .  W E N Z I G ,  D I R E C T O R

H U M A N  R E S O U R C E S
R E N É E  F L E M I N G  M I L L S ,  D I R E C T O R

October 3, 2024

Taylor Jones
Lynchburg Adult Recovery Court
900 Court Street
Lynchburg, VA 24504
Supreme Court of Virginia Statewide Universal Drug Testing Grant,
Lynchburg Adult Recovery Court

Dear Ms. Jones:

I am pleased to advise you that your grant for the above-referenced grant program has been 
approved in the amount of $45,266.00 in State funds for fiscal year 2025.

Enclosed you will find a Statement of Grant Award and a Statement of Grant Award 
Special Conditions.  To indicate your acceptance of the award and conditions, please sign the 
award acceptance and return it to Renee Rosales, Specialty Dockets Budget Analyst, at the 
Office of the Executive Secretary (OES).  Please review the conditions carefully as they require 
action on your part before we will disburse grant funds.  Prior to the OES disbursing of funds, 
the Subrecipient must agree to comply with the following special conditions:

a. Submit quarterly grant reports by their due date to the Specialty Docket Grants 
Database,  https://vacourts.smapply.us.

b. Maintain accurate & current data in the web-based specialty docket court 
database.

c. Submit a copy of your final federal grant report(s) and/or quarterly reports of any 
Federal grant funds awarded.

When we receive documentation showing that you have complied with the conditions, you 
will be eligible to request funds awarded under this grant.  A REQUEST FOR FUNDS form is 
also included with this letter and should be used for this purpose. You may request funds at the 
same time you submit the documentation of compliance with the grant conditions or at any time 
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Lynchburg Adult Recovery Court
October 3, 2024
Page Two

thereafter. However, we cannot process your request until we have received and approved all 
required information.

We appreciate your interest in this grant program and will be happy to assist you in any 
way we can to assure your project’s success.  If you have any questions, please call Renee 
Rosales at 804-398-9586.

Yours very truly,

                                     Paul F. DeLosh
  

PFD/ces
Enclosures
cc:       Wynter Benda, City Manager
            Donna Witt, Chief Financial Officer

  Karl R. Hade, Executive Secretary
    Anna Powers, Drug Treatment Court Coordinator
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 Finance Committee  
Agenda Item III.5.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

October 22, 2024   Donna Witt, Chief Financial Officer  
  
AGENDA ITEM # III.5 

FY 2025 General Fund Reserve for Contingencies Update 
  
RECOMMENDATION 

Receive an update on the FY 2025 General Fund Reserve for Contingencies. 
  
SUMMARY 

The General Fund Reserve for Contingencies is a reserve in the General Fund Operating Budget 
designed to provide a source of funding for items not included in the current budget. Requests for 
use of this reserve is recommended by the Finance Committee with final approval by City Council. 
 
The FY 2025 Reserve for Contingencies was adopted at $1,200,000, including $50,000 for City 
Manager's Discretionary expenditures. Updates are presented at the Finance Committee meeting. 

  
PRIOR ACTION(S) 
May 28, 2024:  City Council, Adoption of the FY 2025 Operating Budget 

  
FISCAL IMPACT 

As noted in Attachment A. 
  
CONTACT(S) 
Donna Witt, Chief Financial Officer 
  

  
ATTACHMENT(S) 
1. General Fund Reserve for Contingencies - Finance Committee - October 2024 

  
REVIEWED BY 

 

  

Date: October 17, 2024 
Donna Witt, Chief Financial Officer   
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ATTACHMENT A

City Manager's

Reserve for Discretionary

Contingencies Funding 

BEGINNING BALANCE, JULY 1, 2024 $1,150,000 $50,000

Carryforward to FY 2025 Reserve for Contingencies - FY 2025 Adopted Budget 0 0

BALANCE $1,150,000 $50,000

APPROPRIATIONS (Second Reading)

TOTAL APPROPRIATIONS $0 $0

REMAINING BALANCE $1,150,000 $50,000

ITEMS INTRODUCED

TOTAL INTRODUCED ITEMS $0 $0

REMAINING BALANCE $1,150,000 $50,000

PENDING ITEMS

TOTAL PENDING ITEMS $0 $0

ENDING BALANCE, JUNE 30, 2025 $1,150,000 $50,000

 FY 2025 GENERAL FUND RESERVE FOR CONTINGENCIES

October 2024
Page 39 of 41



 

 Finance Committee  
Agenda Item III.6.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

October 22, 2024   Donna Witt, Chief Financial Officer  
  
AGENDA ITEM # III.6 

Monthly Revenue Collections Update 
  
RECOMMENDATION 

Review collections received from five of the City's revenue sources during Fiscal Year 2025. This 
report reflects revenues collected through August 2024. 

  
SUMMARY 

A comparison of collections received by month is provided for the following revenues: 
   1. Sales and Use Tax 
   2. Consumer Utility Tax - Electric 
   3. Meals Tax 
   4. Lodging Tax 
   5. Amusement Tax 

  
PRIOR ACTION(S) 
May 28, 2024:  City Council, Adoption of the FY 2025 Operating Budget 

  
FISCAL IMPACT 

As noted on report. 
  
CONTACT(S) 
Donna Witt, Chief Financial Officer 
  

  
ATTACHMENT(S) 
1. Monthly Tax Revenues Comparison FY 2025- August 2024 

  
REVIEWED BY 

 

  

Date: October 17, 2024 
Donna Witt, Chief Financial Officer   

 

Page 40 of 41



Comparison of Collections

Budget to Actual

Fiscal Year 2025

Actual 

FY 2022

Actual 

FY 2023

Actual 

FY 2024

Adopted

FY 2025

Actual 

FY 2025

Actual

FY 2025 to

Adopted

FY 2025

Actual

FY 2025 to

Actual

FY 2025

JULY $1,595,392 $1,752,856 $1,756,307 $1,757,960 $1,858,087 $100,127 $105,231

AUGUST 1,567,107 1,734,950 1,735,715 1,737,349 1,925,891 188,542 190,941

TOTAL $3,162,499 $3,487,806 $3,492,022 $3,495,309 $3,783,978 $288,669 $296,172

JULY $320,905 $323,534 $305,391 $303,585 $328,167 $24,582 $4,633

AUGUST 340,374 326,175 315,489 313,624 326,991 13,367 816

TOTAL $661,279 $649,709 $620,880 $617,209 $655,158 $37,949 $5,449

Actual 

Collected 

FY 2022 2

Actual 

Collected 

FY 2023 2

Actual 

Collected 

FY 2024 2
Adopted

FY 2025

Actual 

Assessed

FY 2025

Actual

Assessed

FY 2025 to

Adopted

FY 2025

Actual 

Collected 

FY 2025 2

Actual

Collected

FY 2025 to

Adopted

FY 2025

Actual

Collected

FY 2025 to

Collected

FY 2024

JULY 1 $1,381,484 $1,450,812 $1,445,285 $1,664,742 $1,568,899 ($95,843) $1,463,383 ($201,359) $12,571

AUGUST 1,506,141 1,608,171 1,701,730 1,810,513 1,741,484 (69,029) 1,754,060 (56,453) 145,889

TOTAL $2,887,625 $3,058,983 $3,147,015 $3,475,255 $3,310,383 ($164,872) $3,217,443 ($257,812) $158,460

JULY 1 $242,273 $268,473 $287,424 $341,838 $304,097 ($37,741) $323,561 ($18,277) $55,088

AUGUST 333,446 335,707 367,347 406,757 401,148 (5,609) 400,907 (5,850) 65,200

TOTAL $575,719 $604,180 $654,771 $748,595 $705,245 ($43,350) $724,468 ($24,127) $120,288

JULY 1 $59,351 $46,938 $88,097 $96,977 $84,443 ($12,534) $83,599 ($13,378) $36,661

AUGUST 55,160 97,916 62,359 68,804 77,609 8,805 79,458 10,654 (18,458)

TOTAL $114,511 $144,854 $150,456 $165,781 $162,052 ($3,729) $163,057 ($2,724) $18,203

LODGING TAX

ADOPTED FY 2025 BUDGET - $4,300,000

2  "Actual Collected" includes all revenue received per month regardless of whether the payment is current or delinquent.

1  Due to year end accounting activities, a portion of revenues associated with May and June were posted in June and July.

ADOPTED FY 2025 BUDGET - $950,000

AMUSEMENT TAX

ADOPTED FY 2025 BUDGET - $21,500,000

CONSUMER UTILITY TAX - ELECTRIC

SALES & USE TAX 

ADOPTED FY 2025 BUDGET - $22,000,000

ADOPTED FY 2025 BUDGET - $3,500,000

MEALS TAX

Prepared for Finance Committee
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