
900 Church Street 
Lynchburg, VA 24504 

Winter Retreat 
Point of Honor 

Thursday, January 9th, 2025 

I. Welcome and Housekeeping Wynter C. Benda 
City Manager 

II. “A Historical Asset to the City: Welcome to Point of Honor” Ted Delany 
Lynchburg Museum Director 

III. Breakfast and Bonding Anne Seward 
CEO, Anne Seward Consulting 

Ron Keith 
President, Cross Dynamics 

IV. Lynchburg by the Numbers Dr. Hollie Jennings 
Special Assistant to the City Manager 

For Data 
Shaun Conway 

Data Analyst 
V. Lunch

VI. Building a Municipal Budget Greg Patrick 
Deputy City Manager and 

Donna Witt 
Chief Financial Officer 

VII. City Council Discussion Mayor Larry Taylor 


