January 9, 2025

/I A special called meeting for the purposes of conducting a retreat of the Council of the City of
Lynchburg was held on the 9th day of January, 2025, at 9:00 A.M. at the Point of Honor
Carriage House, 109 Norwood Street, Larry Taylor, President, presiding. The following
Members were present:
Present: Larry Taylor, Curt Diemer, Stephanie Reed, Chris Faraldi, Sterling A. Wilder,
Martin Misjuns, Jacqueline Timmer 7
Absent: 0
/I Ron Keith, President of Cross Dynamics, facilitated a DISC assessment for City Council with
the intention of fostering team cohesion and creating an opportunity for deeper connection.
/I Dr. Hollie Jennings, Special Assistant to the City Manager, and Shaun Conway, Data Analyst,
provided Council with a presentation on “Lynchburg by the Numbers”. City Council was given an
opportunity to debrief and discuss their insights.
/I The meeting recessed for lunch at 11:50 a.m.
/I The meeting was reopened to the public at 1:00 p.m.
I/l Greg Patrick, Deputy City Manager, and Donna Witt, Chief Financial Officer, provided Council
with a presentation on “Building a Municipal Budget”. City Council was again given an
opportunity to debrief and discuss their insights.

/I The meeting was adjourned at 2:37 p.m.
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