A.I.LLJ.; CITY COUNCIL

Friday, February 10, 2023 | 9:00 AM
Lynchburg Department of Social Services
99 9th Street, 5th Floor Training Room #539
Lynchburg, VA 24504

WORK SESSION AGENDA
.  Welcome Stephanie Reed, Mayor
Il. Retreat Agenda Overview Wynter C. Benda, City Manager
lll. Retreat Agenda Items Wynter C. Benda, City Manager

n.1.
l.2.
l.3.
ll.4.
lL.5.
ll.6.
l.7.

An Overview of City Programs and Services

Analysis of the FY 2022 Unassigned General Fund Balance

A Comparison of the City of Lynchburg and Surrounding Counties
Preliminary FY 2024 Real Estate Reassessment Results

An Update from the City's Financial Advisor, Davenport & Company, LLC.
Structuring Tax Relief: City Council's Tax Levers

Building the FY 2024 Budget



