Lynchburg City Council Retreat
Friday, September 10, 2010
9:00 A.M. —4:00 P.M.
James River Conference Center
400 Court Street

Agenda
9:00 a.m. Welcome/Agenda Review
9:05- 9:45a.m. Sustainable City Initiative Endorsement
9:45-10:45 a.m. Discussion regarding Community Development

Block Grant (CDBG) and HOME Programs

10:45 -11:00 a.m. Break
11:00 — Noon Fiscal Overview including Future Fiscal Challenges
Noon — 12:45 p.m. Lunch
12:45 -1:30 p.m. Council Initiatives, Goals and Priorities
1:30 — 2:15 p.m. FY 2012 Budget Process (Civic Engagement,
City Council Budget Retreat, etc.)
2:15-2:30 p.m. Break
2:30-4:00 p.m. Employee Compensation

4:00 p.m. Adjourn



