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The FY 2013 Current Real Property Tax revenue reflects the tax 
rate increase from $1.05 to $1.11/$100 of assessed value. 
 

The FY 2014 tax revenue is projected with a 2% decrease based 
on reassessment. 

Actual Adopted Projected 
FY 2012 FY 2013 FY 2014 

Personal Property Tax - Local Portion $15,256,027  $15,251,500  $15,251,500  

The FY 2013 Personal Property Tax – Local Portion Tax revenue is 
expected to be flat with FY 2012. 
 

The FY 2014 tax revenue is projected to remain flat; however, 
current analysis shows used cars are holding their value and the 
new car market is improving. 

Actual Adopted Projected 
FY 2012 FY 2013 FY 2014 

Current Real Property Tax $50,268,152  $54,298,348  $53,255,532  
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Actual Adopted Projected 
FY 2012 FY 2013 FY 2014 

Public Service Corporation (PSC) Tax $2,189,198  $2,145,000  $2,145,000  

For FY 2013 and FY 2014 Public Service Corporation Tax revenues 
are projected to be flat with FY 2012.  
 

Actual Adopted Projected 
FY 2012 FY 2013 FY 2014 

Business License Tax $7,197,936  $7,000,000  $7,100,000  

The FY 2013 Business License Tax revenue was adopted flat with FY 
2012 Adopted.   
 

The FY 2014 tax revenue is projected to be closer to FY 2012 Actual.  
However, staff continues to monitor the General Assembly for new 
bills to eliminate the Business License Tax.  
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The FY 2013 Meals Tax revenue was conservatively estimated based 
on the volatility of the economy.  Collections through November 
2012 show continuing growth over FY 2012.  
 

Staff is cautiously optimistic that FY 2014 Meals Tax revenue will be 
revised upward based on year-to-date experience.  

Actual Adopted YTD Projected 
FY 2012 FY 2013 11/30/12 FY 2014 

Meals Tax $11,585,083  $10,830,000  $4,955,118 $11,480,000  

Actual Adopted YTD Projected 
FY 2012 FY 2013 11/30/12 FY 2014 

Local Sales Tax $13,440,973  $13,284,506  $5,480,314 $13,250,000  

The FY 2013 Local Sales Tax revenue was conservatively estimated 
as well.   Collections through November 2012 show slight growth 
over FY 2012. 
 

Staff is cautiously optimistic that FY 2014 Local Sales Tax revenue 
will be revised upward based on year-to-date experience.  
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Actual Adopted YTD Projected 
FY 2012 FY 2013 11/30/12 FY 2014 

Lodging Tax $1,787,719  $1,700,000  $952,049 $1,700,000  

Actual Adopted YTD Projected 
FY 2012 FY 2013 11/30/12 FY 2014 

Ambulance Service Fees  $2,486,568  $2,500,000  $1,015,915 $2,500,000  

The FY 2013 Lodging Tax revenue was adopted flat with the FY 2012 
Adopted figure.  Actual Lodging Tax revenue in FY 2012 exceeded 
the projections. 
 

For FY 2014, Lodging Tax revenue is projected to be flat with 
Adopted FY 2013 based on year-to-date experience.  

The FY 2013 Ambulance Service Fees revenue was projected to be 
slightly higher than the FY 2012 Actual revenue based on the 
increase in EMS runs. 
 

For FY 2014, Ambulance Service Fees revenue is projected to be flat 
with Adopted FY 2013 based on year-to-date experience. 
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Actual Adopted YTD Projected 
FY 2012 FY 2013 11/30/12 FY 2014 

Communications Sales & Use Tax $3,462,621  $3,530,000  $1,467,889 $3,462,621  

The FY 2013 Communications Sales & Use Tax revenue was adopted 
based on the original estimate for FY 2012; however, FY 2012 
Actual revenue did not reach projections. 
 

The FY 2014 tax revenue is projected to be flat with Actual FY 2012 
based on year-to-date experience.  

Actual Adopted YTD Projected 
FY 2012 FY 2013 11/30/12 FY 2014 

Consumer Utility Tax – Electric  $3,706,119  $3,757,100  $1,548,399 $3,757,100  

The FY 2013 Consumer Utility Tax – Electric Tax revenue continues 
to lag slightly behind projections based on mild weather. 
 

The FY 2014 tax revenue is projected to be flat with FY 2013 
Adopted based on year-to-date experience. 
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FY 2014 Budget  
Department Submissions and 

Impacts 
 

January 29, 2013 
 City Council Budget Retreat 
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City Assessor Office ($37K) 

• Eliminate one vacant Appraiser I position 
• Create a part-time Appraiser III position 

 (less than 30 hours a week) 
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City Attorney ($31K) 

• Eliminate one Administrative Services 
Associate I position 
Impact:    
Attorneys would have to assume administrative responsibilities with 
less time to spend on child abuse and neglect cases.  
 

Human Services might have to outsource legal services at considerably 
higher cost. 
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Circuit Court Clerk ($12K) 

• Reduction of operating costs 
Impact:  This would not meet State Code requirements. 
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Circuit Court Judges ($8K) 

• Reduction in jury fees and legal services 
• Reduction in other operating costs 

 
Impact:  These costs are mandatory based on demand and, based on 
past history, a reduction is not feasible. 
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Communications and Marketing ($34K) 

• Eliminate volunteer night and other citizen 
engagement activities 

• Eliminate one vacant part-time customer 
service position in Citizens First 

• Reduce training funds 
 
Impact:   
Less public outreach and engagement 
 

Reduced staff capability and capacity 
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Community Development ($81K) 

Inspections 
• Eliminate the vacant Property Maintenance Inspector 

position 
Impact:   Reduction in Rental Inspection, Vacant Property             
and Exterior Compliance programs 

• Reduce demolition funding 

Planning 
• Reduce salary to minimum for the vacant Senior 

Planner position 
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Commissioner of Revenue ($27K) 

• Close DMV Select 
Impact:  Reduction in customer service 

• Eliminate one vacant full-time position 
• Increase wage hours 
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Commonwealth’s Attorney ($73K) 

• Eliminate one State funded prosecutor 
position  

• Eliminate the Fines and Fees Program and the 
Restitution Collection Program 
 
Impact:  
Would stop the prosecution of misdemeanor offenses  
Elimination of a State-funded position is not advisable   
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Council/Manager Offices ($42K) 

• Eliminate dues and memberships:  
– Virginia First Cities 
– National League of Cities 
– Alliance for Innovation 
– Institute of Government 

• Reduce training and conferences for staff 
• Eliminate City Manager’s car allowance 
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Economic Development ($16K) 

• Reduction in funding for Arts and Cultural 
District 

• Reduction in operating costs 
Impact:   
Revenue generation & tax base expansion investments 
 

Entrepreneurship and job creation initiatives 
 

Asset mapping initiatives 
 

Local asset development and support 
 

Chamber of Commerce membership 
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Emergency Services ($134K) 

• Eliminate three dispatcher positions 
• Eliminate Emergency Medical Dispatch 
• Eliminate two wire lines and two wireless 

lines 
 

Impact:  There would be a significant degradation of timely response 
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Financial Services ($172K) 

• Eliminate one vacant full-time Financial 
Technician II position, one vacant full-time 
Administrative Services Associate III position 
and one vacant part-time Financial 
Professional III position 

• Close DMV Select 
Impact:  Reduction in customer service 

• Cancel retainer with financial advisor 
Impact:  Pay hourly rate which may be more costly 

• Reduce training 
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Fire and EMS ($763K) 

• Eliminate one emergency response company; 
engine or ladder (seven positions) 

• Restructure management positions 
• Reduce ambulance billing fee rate 

 
NOTE: Positions cannot be eliminated with the 
acceptance of the SAFER Grant 
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General District Court ($3K) 

• Reduction in court appointed attorney fees 
and local charges 
Impact:  Not feasible given past history and mandatory nature of the 
costs 
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Human Resources ($45K) 

• Vacant positions resulting in cost savings 
• Eliminate part-time position and increase 

temporary hours 
• Reduce funding for employee recognition 

events 
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Information Technology (IT) ($164K) 

• Eliminate one desktop support position by 
transferring Social Services IT support to the 
State 
Impact:  Significant impact on Social Services technology programs 

• Balance IT Department cuts with Technology 
Fund Balance transfer to General Fund 
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Juvenile and Domestic Court ($763) 

• Reduction in various operating costs 
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Libraries ($77K) 

• Assumes regional agreement and sharing of 
interim director position 

• Eliminate vacant part-time shelver position 
• Reduction in purchase of materials such as 

DVDs, magazines and books 
• Shift some costs of downtown branch to Law 

Library 
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Magistrate Office ($205) 

• Reduction in educational references  
• Reduction in telephone services  

 
Impact:  Chief Magistrate personally assumes the cost of after hours 
phone 
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Museums ($22K) 

• Reduction in special events and advertising 
• Reduction in part-time hours 
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Parking ($17K) 

• Add a full-time Parking Technician position 
• Eliminate part-time Parking Patrol Specialist 

position 
• Eliminate shared funding with Public Works 

of a maintenance position 
• Make a payment to the General Fund from 

increased parking revenue 
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Parks and Recreation ($131K) 

• Eliminate City sponsored event funding 
– The Lynchburg Firecracker Invitational (Swim Meet) 
– Friday Cheers 
– Get!Downtown 
– Day in the Park 
– The Genworth Virginia 10 Miler 
– Christmas Parade 

• Close College Hill Neighborhood Center including elimination of one full-
time and one part-time position 

• Eliminate adult open gym and senior transportation program 
• Close Daniels Hill Center in May 2014 concurrent with reopening of the 

Miller Center (two unfunded positions) 
 

Impact:   Issue of <30 hour part-time affects Armory rentals, support of special 
events and snow removal 
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Police ($775K) 

• Eliminate Animal Control Unit except Warden 
position 

• Reduce overtime 
• Eliminate traffic unit 
• Add Administrative Services Associate II to 

work information desk 
 
Impact:  Significant degradation of response to animal complaints and 
traffic incidents 
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Public Works ($808K) 

• Eliminate/privatize recycling program (two 
vacant positions) 

• Eliminate uniform rentals 
• Reduce snow removal funding 
• Reduce paving/guardrail and sidewalk funding 
• Restructure Engineering staff and reduce use of 

contractual engineering firms 
• Reduction in traffic signal maintenance supplies 
• Other cuts in materials and utilities 
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Registrar and Electoral Board ($8K) 

• Reduce part-time staff hours 
• Reduction in ballot programming funding and 

election official pay 
 
Impact:  Significant negative impact on voter registration and election 
day activities 
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Sheriff’s Office ($41K) 

• Reduce part-time staff hours 
• Reduce non-mandated services 

– Temporary Detention Order delivery  
– Juvenile & Domestic Court 2nd floor security 
– City deposit assistance 
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Human Services ($900K) 

• Juvenile Services ($215K) 
– Eliminate one vacant full-time Caseworker position 
– Eliminate one vacant part-time Cook position 
– Reduce detention per diem 
– Reduce CSA contribution 

• Social Services 
– Add a full-time Caseworker position 
– Add a full-time Administrative Services Associate III 

position 
– Increase a .94 part-time position to full-time 
– Decrease all other part-time positions to 29 hours 

• Combined reduction of approximately 12% 
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Treasurer’s Office ($2K) 

• Reduction in operating costs 
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Airport ($38K) 

• Reduction in General Fund subsidy of $94K 
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Fleet Services ($177K) 

• Eliminate vacant Apprentice Technician 
position 
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 Total $25.3 million 
 Largest projects are Transportation ($13.8m) 

 GLTC 
 Timberlake Road @ Logans Lane/Wards Ferry Rd 
 Street Overlay Program 

 Other Large Project 
 City Football Stadium Restoration ($7m) 

 $8.7 million requested Pay-as-you-go Projects 
 Major Building Repairs 
 Roof Replacements 
 Downtown Redevelopment (part of $5m commitment)  
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 Total $86.4m 
 Heritage High School ($82.2m) 

 $2.8m Requested Pay-as-you-go Projects 
 Major Building Repairs 
 Roof Replacements 
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 Total Requested $11.5m 
 $8.7m City Capital 
 $2.8m Schools Capital 

 Available Funding $5m to $6m 
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Buildings
Firing Range Training Facility $400,000
Major Building Repairs 1,978,543
Monument Terrace Building Improvements 277,079
Roof Replacements 339,830

Total Buildings $2,995,452

Transportation
Public Transportation Improvements (GLTC) $3,227,723

Total Transportation $3,227,723

Economic Development
Downtown Redevelopment $1,000,000
General Development Support 250,000
Street and Utility Extensions to Promote Economic Development 250,000

Total Economic Development $1,500,000

Parks and Recreation
Community Park Investment Fund $75,000
Jefferson Park Master Plan Development 75,000
Athletic Field Maintenance 250,000
General Park Maintenance 100,000
Parks Paving and Lighting/Reconstruction 278,000
Riverside park Overlook Restoration 45,000

Total Parks and Recreation $823,000

Miscellaneous
Radio Replacement $210,000

Total Miscellaneous $210,000

Reserves
Snow, Streets and Bridges Reserve $250,000

Total Reserves $250,000

TOTAL GENERAL FUND PAY-AS-YOU-GO $9,006,175

Schools
Athletic Complexes $30,000
Major Building Repairs - Schools 1,805,000
Paving and Fencing 140,000
Playground Equipment Replacement 110,000
Roof Replacements - Schools 706,000

Total Parks and Recreation $2,791,000

TOTAL SCHOOLS PAY-AS-YOU-GO $2,791,000

TOTAL GENERAL FUND and SCHOOLS PAY-AS-YOU-GO $11,797,175

FY 2014 GENERAL FUND AND SCHOOLS PAY-AS-YOU-GO
CAPITAL PROJECT SUBMISSIONS
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