
FINANCE COMMITTEE  
City Council Committee 

 

Tuesday, June 23, 2026 | 3:00 PM 
2nd Floor Training Room- City Hall 

900 Church Street 
Lynchburg, VA 24504 

 
AGENDA 

 
I. Welcome   Councilmember Stephanie Reed, Chair 
II. General Business   

 

  II.1. Hill City Howlers Franchise Amendments 
  II.2. Department of Homeland Security Federal Emergency Management Agency 

(DHS/FEMA) FY 2025 Fire Prevention and Safety Grant (FP&S) 
  II.3. FY 2027 Budget Amendment - Fire Assessment  
  II.4. FY 2027 Budget Amendments - Water and Stormwater Capital Projects Fund 
III. Other Information   

 

  III.5. FY 2026 General Fund Reserve for Contingencies Update 
  III.6. Monthly Revenue Collections Update 
  III.7. State Budget Update 
  III.8. Record of Votes - Finance Committee Meeting: May 26, 2026 
IV. Roll Call   

 

V. Next Regular Meeting   
 

  V.9. The next Finance Committee meeting is Tuesday, August 25, 2026 at 3 p.m. 
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 Finance Committee  
Agenda Item II.1.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Gregory Patrick, Deputy City Manager  
  
AGENDA ITEM # II.1 

Hill City Howlers Franchise Amendments 
  
RECOMMENDATION 

Adopt an ordinance with two amendments to the Hill City Howlers franchise agreement. 
  
SUMMARY 

City Council will consider this item at its regular meeting on July 14, 2026. 
 
Adopt an ordinance with two amendments to the franchise agreement. The first is to make the rent 
payable over two payments. The first payment at the beginning of the season (April 1) and the 
second payment towards the end of the season (September 1). This change will help with cash flow 
for the Howlers. The second change is to adjust the requirement for financial surety from a bond to 
a guaranty, bond, letter of credit or other security. A performance bond for a minor league baseball 
operation has proved to be financially unfeasible. 

  
PRIOR ACTION(S) 
City Council approved the current franchise agreement with the Hill City Howlers on May 13, 2025 

  
FISCAL IMPACT 

N/A 
  
CONTACT(S) 
Gregory Patrick, Deputy City Manager 
  

  
ATTACHMENT(S) 
1. Hillcats Franchise Agreement - April 1, 2025 
2. Proposed Ordinance - Hill City Howlers Franchise Agreement (First Amendment) 

  
REVIEWED BY 

    Date:  
Donna Witt, Chief Financial Officer   
    Date:  
Gregory Patrick, Deputy City Manager   
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^  fivMCHBURG , Virginia

OFFICE OF THE CITY ATTORICY

MATTHEW C. FREEDMAN

crrv ATTORNEY

Ctrt nAiX- 900 CHURCH STREET. LYNOIBURG. VIRGINIA 24504 • (434) 455-^80 • FAX (434) 847-9049

HOPER-TOWrCS

DEPUTY cmr ATTORI«y

SUSAN L HMTTIhiAN

SENIOR ASSISTANT CTTY ATTORICY

KATHRYNTHCM4AS

ASSISTANT CTTY ATTORNEY

DAVID £ MASS

ASSISTANT OTY ATTOW4EY

May 30. 2025

Prepared By:
City of Lynchburg, Virginia
City Attorney's Office
900 Church Street

Lynchburg, VA 24504

IN RE:

CITY OF LYNCHBURG'S / BANK OF THE JAMES STADIUM

3180 FORT AVENUE

LYNCHBURG. VA 24501

TAX MAP NO. 01202001

PLEASE TAKE NOTICE that attached to this letter is a copy of an agreement entitled "A
Baseball Stadium Franchise Agreement by and between the City of Lynchburg and Hillcats Baseball,
LLC", dated April 1. 2025. and approved by an Ordinance {#0-25-035) of the Council for the City of
Lynchburg. Virginia on May 13. 2025. The parties to the above said instrument are the CITY OF
LYNCHBURG. a GRANTOR FOR REFERENCE PURPOSES ONLY, and HILLCATS
BASEBALL, LLC. a GRANTEE FOR REFERENCE PURPOSES ONLY.

Sincerely,

man
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COMMONWEALTH OF VIRGINIA }
CITY OF LYNCHBURG, to-wir. }

The foregoing instrument was acknowledged before me by Matthew C. Freedman. in his
ofFicial capacity as the City Attorney for the City of Lvnchburg. a municipal corporation of the
Commonwealth of Virginia, on this day of fncyq , 2025.

My Commission Expires: ̂ SbsAucxm %\
My Registration No. "]CpS9?fe^'T

Notary Public

Affix Notary Seal:

Brittnie Carole Hubbard
NOTARY PUBLIC
REG. #7658697

COMMONWEALTH OF VIRGINIA
MY COMMISSION EXPIRES JAN. 31, 2027

2 I Page
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c  >

A Baseball Stadium Ftanchise Agreement

by and between the City of Lynchbutg

and Hillcats Baseball, LLC

Dated April 1,2025
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.  ' CITYOFLYNCHBURG

BASEBALL STADIUM FRANCHISE AGREEMENT

THIS BASEBALL STADIUM FRANCHISE AGREEMENT (Fiandiise) is made and entered into as of
April 1,2025, by and between the CITY OF LYNCHBURG, a mtmidpal coipotation of die Commonwealth of
^^rginia (Qty) and HULCATS BASEBALL, LLC, a Virginia Limited Liability Company d/b/a LYNCHBURG
HULCATS OF THE CAROLINA LEAGUE (Team), who ate the sole patties to this Franchise.

WHEREAS, Hillcats Baseball LLC has putchased ownership and will operate a baseball team in the Qty of
Lynchbuig.

WHEREAS, that Team, The Lynchbuig Hillcats, is a member of die Class A Advanced Carolina League of
hfinor League Baseball.

WHEREAS, Hillcats Baseball, LLC and the Qty desire that The Lynchburg Hillcats remain in the Carolina
League and continue to play their home baseball games at Lynchburg City Stadium, Bank of the James Stadium
(Stadium).

NOW, THEREFORE, WTTNESSETH: that for and in consideration of the mutual covenants and
promises contained herein, and for odier good and valuable consideration, the receipt of vdiich is mutualty
acknowledged, die Qty and the Team agree as follows:

ARTICLE I

I?F,FlNmONS

For purposes of diis Franchise, the terms defined in this section shall have the meanings specified herein whether
stated in the plural or singular.

Section 1.01. "BASEBALL SEASON" shall mean the period commencing April 1st of each full calendar year
of diis Franchise and ending on the date on which the Team's last home game is played during die same calendar year
induding any and all post-season competition, exhibition, play-off and All-Star games, pursuant to the Carolina Le^e
schedule.

.Section 1.02. "CITY EVENTS" shall mean aU events or activities held at the Stadium, except a Team Event or
Team Spedal Event, under the auspices of the Qty including events coordinated with the Qty by an outside entity or
promoter. The Virginia Commonwealth Games is such an event

{>ection 1.05. "CITY STADIUM SERVICES" shall mean those services which are required for Qty Events at
die Stadium. These services may include but are not limited to Food and Beverage Services and Team Stadium Services.

Section 1.04. "COMMON AREAS" shall mean all portions of the Stadium except the Team Areas as defined in
Section 1.10 and any areas designated for Qty use.

Section 1.05. "FOOD AND BEVERAGE SERVICES" shall mean all food and beverage services required or
appropriate for any and all events at the Stadium or its paddng areas, including without limitation, dining catering,
vendi^ and food and beverage service, through fixed and portable food and beverage service stands, vending machines,
roving vendors, and snack bars at Food and Beverage Service Areas in the Stadium or its parking areas.

■Section 1.06. "FOOD AND BEVERAGE SERVICE AREAS" shall mean aU areas, together with improvements,
fixtures and trade fixtures, vriiich are used in coimection with die operation of Food and Beverage Services in die Stadium
or its parking areas, as described in Article V hereof.

Section 1.07. "GROSS REVENUE" shall mean all receipts ftom the sale of individual game or season tickets for
Team Events and Team Spedal Events held at die Stadium, including all Sky Box rental and Food and Beverage Services
income at Team Events and Team Special Events held at the Stadium, all parking revenue ^ Team initiates a parking
fee), advertising sales induding, but not limited to, naming rigjits, outfield fence advertising scoreboard message center
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advertising sold by the Team, program advertising program sales, the sale of Team merchandise by the Team or any
agent of the Team, the sale of royalty and logo d^ts, die sale of radio, television, cablevision, movie, or other video
righm, sponsorsh^s, and any and all other fees and revenues g^erated &om Team Events and Team Special Events
OTfppting &om such amounts only any state and local sales taxes and meals taxes applicable to such transactions. The
Qty retains any revenue derived &om Qty Events with die exception of food and beverages sold by HillCats Catering or
third-party contractors or concessionaires under contract with ̂ Cats Catering unless otherwise agreed by the and
Team. The Qty retains the tight to provide its own food and beverages or use an outside caterer for any Qty Events that
are not open to the public in place of Hillcats Catering or third-party contractors or concessionaires under contract with
HillCats Catering.

SfifitiaaJJlB, "required UnLmES" shall mean all requited water, sewer, electric, cable television and ̂
services for the playing fiel^ on-site parking lot and all other areas of the Stadium.

"SCOREBOARD" shall mean the main electronic scoreboard and message center located inside
the Stadium. Scoreboard may consist of areas for team scores, advertisuig and a video screen.

■Sertinn 1.10. "STADIUM" shall mean The Lynchburg Qty Stadium, Bank of the James Stadium, as shown on
Exhibit inrlnHing stadium lights, scoreboard, message board, Qty-owned concessions equipment, public address
system, and odier furniture and fixtures incident to stadium operations.

2fiEliQ|LLii2iQL "SKY BOX" shall mean the private fiilly furnished suites with outdoor balcony located on die
upper level of die Stadium.

i nQ.ng. "STADIUM BOX OFFICE shall mean the physical space in the Stadium vdiere tickets are sold
for admission to games and events.

■Si^nn 1.09.0-^ "FIELD" shall mean the actual playing sur&ce of the Stadium including dugout, hullpens, field
lining, pitcher's mound, and bases.

Sprtinn 1.10. "TEAM AREAS" shall mean the Team administrative office area, locker room area, trainii^area,
press box area, dugputs, batting cages, ticket office. Team merchandise store area and all Sky Boxes in use during Team
Events.

1.11. "TEAM EVENTS" shall mean any Carolina League scheduled Team baseball game or odiec
baseball-related event, such as practices or exhibition games, held at the Stadium by die Team with the approval of the
Qty pursuant to Artide XI, Se^on 11.02 hereof other than a Team Special Event

I I?- "TEAM SPECIAL EVENTS" shall mean any events, odier than Team Events, sponsored by
the Team with Qty approval

s<y*tnn i n. "TEAM STADIUM SERVICES" shall consist of the following:

a. FacUity Services - shall mean the operation and staffing of the Stadium scoreboard, die
public address system, the Stadium Box Office, all ticket booths, usher services, first-
aid room, on-site and supplemental parking lot security services, the opening and
ringing of the Stadium, the operation of all Stadium utilities at all Team Events and
Team Special Events.

b. Fidd Mflintmanee - shall indude, but not be limited to, maintenance of the playing
fidH inrliiHing without limitation, periodic mowing, watering, fertilizing and other
rhmniral treatments required to maintain the fidd at professional stadium quality, sod
replacement resulting ^m the use of die fidd, specialized turf care, such as aeration
and other treatments vdiich are required to maintain die quality of die fidd, and the
maintenance of aU unsodded areas of the fidd.

C. Fidd Preparation - shall mean fidd preparation in advance of baseball games which
ctiall indude, but not be limited to, lining die fidd, preparation of the unsodded areas
of the fidd, installation of bases, other such services needed to fully prepare the fidd
for Team basebaU games, and restoration of die fidd surface as required for uses of

4
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the field other than baseball games.

d. Janitodal Services - shall mean the cleaning and maintenance of all Team Areas and
Common Areas during and after all Team Events, Team Special Events, and City
Events held in dte Stadium, including, but not limited to, the stocking of all resttooms
with paper products as required prior to such events, the disposal of all trash collected
fiom such areas immediately after such events, Ae pickup of all trash and debris fixwn
Ae on-site Team parking areas no later Aan 6:00 a.m. on Ae morning following such
events and any needed dean-up of trash and debris finm public areas surrounding Ae
StaAtim or such on-site parking areas as may be used by attendees of Ae StaAum. All
Janitorial Services provided to Ae Team Areas and Common Areas shall mdude all
action necessary to maintain Ae areas in a dean and attractive manner and in
compliance wi A all legal requirements.

e. - Pre-Event Fidd Preparation - shall mean Ae preparation of Ae field for any Te^
Event or Team Spe^ Event, as may be required for such event induding, but not
limif^pH to, conversion of Ae playing field for o Aer athletic events, installation of any
supplemental seating equipment, installation of stage or platform equipment and/or
temporary lighting which may be required for Ae event Pre-Event Field
Preparation shall be performed by Ae Team or, when necessary, hy oAer parties
under Ae supervision of Ae Team.

ARTICLE n

TPHMnFAr;itRRMP.NT

5fiCtiaa.2iflL TERM. The term of this Ftandiise shall commence as of April 1,2025, and shall be for a period
of fifteen (15) years, ending wiA Ae condusion of Ae 2040 Baseball Season.

Swtirtn 9.,09- RENEWAL At Ae b^jinning of Ae thirteenA (IS"*) year of Ae Franchise, Ae Qty and Ae Team
shall enter mto a discussion r^arding renewal of Ae Franchise for an adAtional term of five (5) years under Ae same

and conditions. However Ae or Ae Team may negotiate and request changes to Ae terms and conAtions for
suA renevral Aat may be considered mutually beneficial and appropriate at Aat time. The renewal of Ae Ftandiise shall
be approved by Ae LynAburg City CounA in accordance wiA applicable Virginia law.

ARTICLE m

TRAMUSEOF.STADItJM

.Section .5.01. GRANT OF USE AND OPERATIGN RIGHTS. Subject to Ae provisions of Section 3.02, Ae
Qty hereby grants to Ae Team Ae exdustve light to use Ae Stadium on Ae days sAeduled for Team Events and Team
Special Events during Ae term hereof and its renewal term, for and in consideration of Ae compensation payable by
Ae Team to Ae City under Artide VII hereof and Ae obligations assumed and undertaken by Ae Team hereunder.
Subject to Ae terms and conAtions of Ais Franchise, Ae Qty hereby grants to Ae Team, and Ae Team hereby accqits
from Ae Qty, Ae tig)its and responsAilities herein set forA in and to Ae StaAum 'as is', 'where is', and wiAout warranty.
The Team shall not use Ae StaAum for any purposes oAer than Aose specifically set forA herein. This Franchise does
not confer upon Ae Team any tide, leasehold or oAer estate of any IdnA or any interest in or to Ae StaAum, oAer than
Ae rig)its pertaining to Ae StaAum set forA herem. The Team sh^ not have Ae power to, nor shall it attempt to, ctyst''
or permit Ae creation or continuance of any lien, encumbrance or charge which is or migfit become a Hen, encumbrance
or charge against Ae Stadium, oAer than against Team personal property.

Section 3.02. RESERVATION OF RIGHTS BY THE CITY. All rights to occupy, use, enjoy or derive benefit
fixim Ae StaAum, not e^ressly granted herein to Ae Team, are reserved by Ae City during the term hereof and any
renewal term. WiAout in any way limiting or defining Ae extent of Ae reservation of this Section, Ae Qty expresses
its intent to schedde athletic contests or oAer events at Ae StaAum and to retain revenues from City Events for Ae
Qq/s benefit wiA Ae excqition of any food and beverage sold by Hillcats Catering or third-party contractors or
concessionaires imder contract wiA Hillcats Catering unless oAerwise agreed upon by Qty and Team. The Qty retains
Ae ijg)it to provide its own food and beverages or use an outside caterer for any Qty Events Aat are not open to Ae
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public in place of Hillcats Catering or third-party contractors or concessionaires under contract with Hillcats Catering.

Sertinn USE FOR HOME GAMES. The Team agrees to play all its home games (estimated to be seventy-
five (75) in number during a full Carolina League season) during its Baseb^ Season at the Stadium, beginning with the
2025 Baseball Season throiig^ithe term of this Franchise. In addition to permitting the Team to use Ae Stadiuin for its
home games An-ing the Baseball Season including playoffe, Ae City shall permit Ae Team to use Ae Stadium for
scheduled Team practices, tournaments, and when ̂ plicable, Carolina L«i^e AH Star Game play on Aose dates
approved by Ae Qty and Ae Team in accordance wiA Ae provisions of Article XI, Section 11.02 hereof. The Team
shall be permitted to conduct promotional events before and after baseball games wi A all such events being scheduled
pursuant to said Artide XI, Section 11.02. During Ae term hereof Ae Team will have access to all Team Areas in Ae
Stadium and Will be provided designated storage space during Ae Baseball Season and between Baseball Seasons at Ae
Stadium. The City shaU not be liable for any darnages to or loss of any of Ae Team's property or Ae property of its
employees, ag^ts or volunteers. The Team, its employees, agents and volunteers in placing Aeir property at Ae Stadhim,
do so at Aeir own risk.

S«-tinn W. STARTING TIMES FOR TEAM EVENTS AND TEAM SPECIAL EVENTS. No Team

Event or Team Special Event shall be scheduled to start later than 8:30 pjn. or end later fiian 11:30 p.m. on Sunday
tfarou^ Thursday, and 12:00 a.m./midni^t on Friday or Saturday, wiAout Ae prior written approval of Ae Qty. In Ae
case of a Team double header baseball game, this Se<Aon shall not predude Ae second game fi»m being played upon
Ae mmplptirm of Ae first game nor predude completion of a game following a tain or f(^ delay or conq>letioo of a
gam«» Aat has gone mto extra innings. In Ae event that a game is still in pragress after Ae above stated end times, ty>edal
actions ghall be taken to reduce noise originating in Ae StaAum, induding minimizing Ae use of Ae public address
system to only essential announcements.

.<w^'nn 3.ns. FIREWORKS. Fireworks shaU^only be allowed as permitted by Ae City Fire Marshal, wiA Ae
following restrictions: (1) fireworks shall not be shot from or in such a way as to damage Ae artificial turf fidd in Ae
adjacent football staAum, (2) no excessively loud, "cannon" type fireworks shall be used, (3) firewpdcs displays shall be
limitpH to Friday and Saturday evenings and, (4) opening day or night as weQ as Ae ni^t before or day of Memorial Day,
JuneteenA, Independence Day, Labor Day, and two (2) adAtional days as agreed upon by Ae Qty and Ae Team. No
firewoiks show shall conunence afiter 10:00 p jn., unless Aere has been a tain or fog delay or Ae game has gone into extra
innings, jn vAich case Ae firewoiks show shall commence no later than 10:30 pjn.

Any trash or debris fiom a firewoiks display shall be removed from Ae Stadium and its field within twelve (12)
hours of the conclusion of Ae Asplay. The Team will be responsible for repairing or paying for repairs.to any damage
to Ae artificial turf or StaAum resulting finm a fireworks display.

Serrinn 3.06. COMPLIANCE WITH APPLICABLE LAWS, ORDINANCES. In its management, occupancy
or use of Ae Stadium, AeTeam shall not permit Aeviolation of any applicable federal, state and Qty laws, regulations,
codes or ordinances, wAeAer currendy in force or subsequent adopted diat may apply to Ae Team's use of Ae
Stadium.

Section 3.07. REPAIR OF DAMAGE. In its management, occupancy or use of Ae Stadium, Ae Team shall npt
permit Ae structure to be damaged by its use or n^ect Any damage caused by Ae use of Ae StaAum shall be promptly
reported to Ae Qty and will be repahed at Ae Team's expense by Ae Qty m an acceptable workmanlike manner,
wiA Ae damaged portion of Ae structure restored to its original conAtion prior to such damagp and in compliance wiA
all of Ae applicable zoning fire code, building and heal A dqiartment statutes, ordinances, rules and r^;ulations. Such
expenses shall be paid by Ae Team within thirty (30) days of a written request by Ae Qty.

Section 3.08. MODIFICATIONS TO STRUCTURE. The Team shall not make any material stractutal
moAfications to Ae StaAum wiAout Ae ptior written approval of Ae Qty. The Team shall be soldy responsible for Ae
cost of any structural modifications, must comply wiA federal, state and local building codes, regulations and ordinances
in making such modifications, and any structural modifications Ae Team makes to Ae Stadium will become Ae property
of Ae Qty.

Section 3.09. COMPLIANCE WITH OCCUPANCY LIMITAnONS. In its management^ occupancy, or use of
Ae Stadium, Ae Team shall not permit Ae StaAum occupancy limitations to be exceedeA The use of temporary seating
and/or seating in areas oAer Aan Aose areas designated as permanent seating areas or in such supplemental seating
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areas as may be designated by the Qty, is subject to the prior approval of the Qty.

Sprrinti VI n. ADMINISTRATIVE OFFICE AREA. In consideration of die Team playing its home g^mes at Ae
Stadium its Baseball Season, and providing Qty Stadium Services as provided herein and to facilitate the provision
of such services, office space in the Stadium, along with batting cagp facilities, wffl be provided for the use of the Team
on a year-round basis vririle diis Franchise is in effect All furnishings and equipment required for such space(s) shall be
the sole responsibility of the Team. The Team shall provide all Janitorial Services required for die office space and
adjoining non-public restrooms and batting cagps and shall maintain such areas in a dean condidon at all times. Upon
reasonable prior nodce to the Team, the Qty may inspect die areas. Upon terminadon of this Franchise, die Team shall
surrender possession of the areas to the City in the same condidon as received, normal wear and tear excepted.

SPrtinn ri1. TEAM MERCHANDISE SALES STORE. The Team shall have the right, on a year-round basis,
to use the merchandise sales store in die Stadium for sale of the Team merchandise items.

19- TEAMAREA FURNISHINGS. The Team shall be tesponsiblerfor the provision of all fumishinga
required for its utilizadon of the Team Areas, induding washers and dryers and vending machines, except for any lockets
permanendy in such areas by the Qty.

Spftinn %A%. IMPROVEMENTS. The Team shall make no improvements in the Team Areas or any pordon of
the Stadium widiout die prior written approval of the Qty. The Team shall be solely responsible for die cost of any
improvements, must comply with feder^ state, and Icxal buildii^ codes, r^;uladons, and ordinances in making such
improvements, and any improvements die Team makes to die Stadium will become die property of the Qty.

Sftrtinn .^■14. WASTE OR NUISANCE. The Team shall not commit or permit any waste on or about die Stadium
while this Franchise is in effecrt nor shaU it maintain^ commit or permit die maintenance or cxunmissicm of any nuisance
on or about the Stadium or use the Stadium or Team Areas for any unlawful purposes.

ARTICLE IV

STAnniM OPBR ATION AND SERVTCRS

.Se<^nn 4.01. TEAM STADIUM SERVICES. The Team wiU provide all Team Stadium Services required for
Team Events and Team Special Events held in the Stadium and will retain, employ, compensate, train and manage
sufficient numbers of polite and well-^xximed persoimel to provide such services in a hig^ quality and professional
maimer while this Franchise remains in effect

Section 4.02. COMMUNITY RELATIONS. The Team agrees to work in good faith with the Qty to develop
programs to minimize die adverse impact of the Stadium's operadon on the ne^bodioods in which die Stadium is
situated or vdiich are directfy affected by the Stadium.

5;ecrion 4.0-T CITY STADIUM SERVICES. The Team shall provide the Qty widi Qty Stadium Services as
required for all Qty Events held in the Stadium. The cost of said services shall not exceed the actual cost for such services
to the Team during such Qqr Events and shall be calculated and accounted for on the basis of each separate Qty Event
with the assessment of costs for such services to be in accordance with the schedules for such services as provid^ for in
Ardde IV, Sections 4.04 and 4.05 hereof. Notwithstanding the provisions of this Agreement relating to Qty Stadium
Services, if die Team is in de&ult under die terms of this Franchise and die applicable period of time, if any, for curing
such de&ult has passed, die Q^ expressly reserves the ri^t to assume management and operating responsibility for Qty
Events at die Stadium upon reasonable prior notice to die Team.

.Section 4.04. SCHEDULE OF SERVICES AND COSTS. The Team and the Qty, prior to the commencement
of each Baseball Season, shall adopt a Schedule of Services and Costs to be utilized in the assessment of costs for Qty
Events and events sponsored by a promoter or outside entity. The costs of such Qty Stadium Services shall be reimbursed
to the Team within thirty (30) ^ys of the submission of an appropriate invoice to the Qty, outside entity or promoter.

.<;ection 4.05. CITY STADIUM SERVICES & SCHEDULE OF SERVICES AND COSTS. The cost of Qty
Stadium Services shall be assessed in accordance widi the Schedule of Services and Costs, vdiich shall be approved in
writing by the Team and Qty upon die expiration of die prior year's Schedule of Services and Costs, or iqion such later
date as agreed to by the parties. At no time will the chaiges in such schedule or subsequent schedules agreed upon exceed
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the actual costs of ptoviding such services by the Team. The schedule shall be reviewed and modified, upon the
agreement of the parties, if necessary, prior to Ae start of each Baseball Season during the term of this Franchise.

Section 4.06. PROMOTION OF THE CITY OF LYNCHBURG. The Team agrees Aat it will actively promote
the tourism attributes and attractions of the Lynchbuig region and will work widi the Qty's Dq>artment of Economic
Development and Tourism to promote die development and success of adiletic activides in the Lynchbuig t^on,
inrlnrling, but not limited to, the Viiginia Commonwealth Games.

Section dm quality of team stadium services and CriY STADIUM SERVICES. Team
Stadium Services and Qty Stadium Services by the Team shall be provided in a manner to promote die use of the Stadium,
attract the public to Team and City events scheduled at the Stadium, and shall be of acc^table quality consistent with the
standards required of a professional Minor League Baseball fisdlity. Should the qualiqt of services be unaccqitable to die
Qty, nodce shall be provided to the Team and Ae Team shall have diirty (30) days to improve Ae quality of such services.
The Qty reserves Ae iig)it, subsequent to Ae passage of said thirty (30) day period, to undertake corrective action wiA
its own resource and mvoice Ae Team for Ae,cost of such corrective action. The cost shall be paid by Ae Team within
thirty (30) days of receipt of such invoice. This Section does not auAorize Ae Q^ to retain, terminate, supervise, or take
oAer dir^ actions relating to Ae employees of Ae Team.

Rpctinn 4.nR. STADIUM OPERATION SERVICES. Such services shall include Ae retention, employment,
compensation, training and management of Ae required personnel for Ae provision of Qty Stadium Services for Qty
Events, coordination wiA Ae food and beverage staff pursuant to Ae Food and Beverage Services Agreement referred
to herein at Axtide V, Section 5.01 hereof and Ae monitoring of all elements of requited Qty StaAum Services as
described in Article I, Section 1.03 hereof

dOQ OPERATION OF STADIUM BOX OFFICE. The Team, in adAtion to providing ticketing
services for all of its home Baseball Season games, shall operate Ae Stadium Box Office during home Baseball Season
gatnwt and at oAer times to conduct advance ticket sales for Team Events. The Team shall provide all Janitorial Services
required for Ae StaAum Box Office and shall maintain it in a dean con Ation at all times.

The Qty have Ae right to operate Ae StaAum Box Office dudng Qty Events and shall leave it in a better
or same conAtion as it was found.

Ration 4 in EVENT SECURITY SERVICES. The Team will be responsible for providing security for all
Team Events and Team Special Events vAere Ae public is in attendance and shall hire a minimum of one (1) uniformed
off-duty Qty of Lynchburg Police Department law-enforcement officer. More law-enforcement personnd
may be requited at Ae direction of Ae Chief of Police of Ae Qty. Should, for any reason, off-duty Qty of LynAbuig
Police Dqiartment law-enforcement officers be unavailable for such employment as required hetdn, other appropriate
security officers, provided Ae same are reasonably approved by Ae Chief of Police of Ae Qty, may be hired by Ae Team.
There shall be at least two (2) such officers employed at each Thursday, Friday, and Saturday Team baseball game hdd at
Ae Stadium as wdl as any Sunday, Tuesday, and Wednesday gtunes if attendance is expected to be b excess of 750
attendees. The number of officers provided at Team promotional events, o Aer Team Events, Team Spec^ Events, and
Qty Events ghall be adequate for Ae security of Aose persons attending Ae particular event and Ae provision of security
for Ae StaAum and its contents, including all on-site paddng lots; If Team employees ate utilized for such purposes,
A^ ghall be iinifrtfmari and eqmpped wiA appropriate raAo communications equipment The officers or oAer
security personnel shall be directed to be at Ae StaAum no later Aan one-half hour prior to its opening to Ae public and
unA at least one-half hour after Ae StaAum is closed to Ae public. When necessary, Ae Team, through a des^ted
security rq>resentative, shall consult wiA Ae Chief of Police of Ae Qty, or Ae Chiefs designee, to determine Ae
adequacy of intended security for Team Events, Team Special Events, and Qty Events. The quality of Ae setvit^
provided for in Ais Section Aall be expressly subject to Ae notice and substimte performance ̂ ts reserved to Ae Qty
generally Article IV, Section 4.07 hereof. In adAtion, any private security personnel utilized by Ae Team shall be
considered as employees or independent contractors of Ae Team and in no manner considered or construed to be
employees or agrats of Ae Qty.

Sprrinn 4.11. CITY NOTICE TO TEAM OF REQUESTED LEVEL OF FAdLITY SERVICES. The Qty
ehall in advance of each Qty Event held in Ae StaAuna, complete a memorandum of understanding wiA Ae Team wiA
details for Ae Qty Event and what support services are need^ from Ae Team witiiin Airty (30) days of Ae scheduled
event
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.Wrinn 4.12. FIELD RESTORATION COSTS AND DAMAGE TO THE FIELD. AH costs of Held

restoration required as a result of damage to the field shall be borne by the party scheduling the event causing die damage
to the field and «ball be payable as an element of either Team Stadium Services or Qty Stadium Services as the case may
be.

■Sprtinn 4.13. NO SMOKING FACILITY. The Stadium shall be designated and operated as a non-smoking
fiidlity, widi the excepd"" of certain des^;nated smoking areas separate finm Stadium seating, and no tobacco, electronic
cigarette or vaping products, shall be sold or marketed therein.

.Sprtinn 4..U. PROmBmON AGAINST FOOD AND BEVERAGES BEING BROUGHT INTO THE
STADIUM. The Ciq^ shall post signs in appropriate locations in the Stadium which shall prohibit patrons finm bringing
any food or beverages into the Stadium fi>r Team Events, Team Special Events, and certain odier events.

Rwrion 41S PUBUC ADDRESS ANNOUNCEMENTS REGARDING QTY AND CITY EVENTS.
The Team agrees to malrf! appropriate public address aiinouncements and armouncements on the Scoreboard message
center in regard to future Qty Events to be held in the Stadium and/or other Qty facilities not scheduled for the same
time as any Team Events or Team Special Events.

ARTICLE V

FOOD AND BEVERAGE SERVICES

.Section 5.01. GRANT OF EXCLUSIVE LICENSE TO TEAM. The Qty hereby grants to the Team an
exdusive food, beverage, and team merdiandise license, except as otherwise provided for in Article V, Sections 5.06 and
5.07 herein^ permitting Ae sale of food and beverages fixun those areas of the Stadium designated for die same by die
Qty and the Team xpfaile this Franchise is in effect The grant of diis exclusive license includes the rig|it of the Team to
provide Food and Beverage Services in the said areas, either direcdy or by entering into a Food and Beverage Services
Agreement granting a license to operate the same and certain merchandise sales to such professional Food and Beverage
Services diird-patty contractors or concessionaires as may be acceptable to die Team and reasonabfy approved by the
Q^. The afotvsaid described exclusive license shall remain in effect while diis Frandiise remains in effect^ but shall
termmate vdien this Frandiise terminates.

The Qty reserves the rigjit to contract with outside vendors for Food and Beverage Services at Qty Events held
outside of the Stadium, in the parking lot or other open areas.

S«^nn 5 02. QTY APPROVAL OF TEAM FOOD AND BEVERAGE SERVIGES CONTRACT. The
Team shall advise die Qty when itintends to enter into a Food and Beverage Services Agreement The material terms of
such Food and Beverage Services Agreement shall indude food products liability coverage comparable to die coverage
required in Arride XII, Section 1Z04 her^f. Such agreement shall be approved by die Qty in writing, and die material
provisions of said agreement shall not be modified except widi the prior written approval of the Qty. Should the Food
and Beverage Services Agreement be terminated, the Team shall have the rigfit to provide Food and Beverage Services
and certain merdiandise sales as described in die agreement eidier directly or through a Food and Beverage Services
Agreement entered into with another professional Food and Beverage Services durd-party contractor or concessionaire
with die selection being subject to the written ^ptoval of the Qty. If die Team undertakes the self-operation of Food
and Beverage Services, the Team shall provide the same levd of quality service and price provided at first-dass
professional baseball fadlides. In the event the Team enters into a Food and Beverage Services Agreement with a third-
party contractor or concessionaire, such contractor or concessionaire shall be experienced in such services.

<Wtinn 5.0^. FOOD AND BEVERAGE SERVICE AREA JANITORIAL SERVICES. Janitorial Services to
the areas dcsigpar«iH for Food and Beverage Services shall be provided ® pursuant to the Food and Beverage Services
Agreement entered into by die Team, if any, or (i^ by the Team directly.

Swrinn 5.04. MENU AND PRICE LIST. The menu and price list of food and beverages to be sold in the Stadium
shall be provided and posted by the Team. Prices should be comparable to odier Mmor League Baseball parits in the
Carolina League.
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Spfftinn .S.OIi. TEAM MERCHANDISE ITEMS. The Qty hereby grants to die Team the d^t to sell Team
merchandise items from those areas designated for the same by &e Team and the Qty. The Team shall provide all
Janitorial Services required for such areas and shaU maintain such areas in a clean condition at all times.

.Section 5.06. CONCERT AND OTHER ENTERTAINMENT MERCHANDISE. Hie Team and the Qty
acknovdedge diat the sale of concert and other entertainment merchandise may be conducted througji either (i) the Qty
directly, during Qty Events scheduled under Article XI, Section 11.03 hereof, ̂  die Team during Team Special Events,
or (iii) ̂ e event promoter or organizer. Sudi. sales shall be from areas other &an those areas designated for the sale of
Team merchandise items unless the Team odierwise approves of the use of such areas, which approval shall not be
unreasonably withheld, conditioned or delayed. The Team shall have the rigiit to approve the sale of such merchandise
items in ad^^ce of their sale vdiich approval shall not be unreasonably withheld, conditioned, or delayed, and \(diich
approval sbgll be directed solely to assuring that the merchandise items sold are not substantialfy similar to Team
merchandise items. The Team shall have no responsibility for the collection and payment of any sales taxes due or payable
incidental to such sales.

.Section 5.07. COMPLIANCE WITH STATE AND LOCAL RULES AND REGULATIONS. The Team shall

assure that die areas designated for Food and Beverage Services are operated in a clean and healthy manner and in
compliance widi all rules, r^;ulations, statutes and ordinances, vdiether currendy in force or subsequendy
adopted/enacted diat may apply to the Team's use of such areas.

S«^on 5.08. COMPLIANCE WITH STATE ALCOHOLIC BEVERAGE STATUTES AND

REGULATIONS. The Team shall assure that the provision of Food and Beverage Services complies with all statutes
and r^julations concerning the sale of alcoholic beverages. Hie conqiliance of the areas designated for Food and
Beverage Services widi all statutes and regulations concerning the sale of alcoholic beverages shall be die sole
responsibility of die Team.

Section 5.09. LICENSES AND PERMITS. The Team shall obtain and maintain all licenses and permits which
may be required by the Commonwealth of Vitginia, die Qty, or any other governmental agency or bo^ for the use,
operation or management of the Stadium. The Tem shall at all times observe all rules and r^;ulations pertaining to such
licenses and permits and avoid any loss or suspension thereof. The Team shall assure diat all applicable state and/or local
permits and licenses for the provision of Fo^ and Beverage Services in the Stadium will be obtained either ditecdy or,
during the period of the Team's agreement with its experienced third-parqr contractors or concessionaires, by said
contractors or concessionaires, for the provision of Food and Beverage Services.

5?ection 5.10. QUALITY OF FOOD AND BEVERAGE SERVICES. The Team admowledges diat the
provision of hi^-quality Food and Beverage Services in a manner pleasing to the public is of utmost importance to the
overall success of the Stadium and events held in die Stadium. The Team shall make all reasonable efforts to assure that
food is of hig^ quality and consistent with die goals of the Team and ̂ e Qty to enhance attendance at all events held in
the Stadium.

SfiCtiQlLSill* BEVERAGES IN BOTTLES, GUM AND TOBACCO PRODUCTS. In theprovision of Food
and Beverage Services eidier direcdy by the Team or throu^ its third-party contractors or concessionaires, no
beverage in ̂ ass botdes, gum, tobacco, electronic dgarette or va^ing products, fireworks, mag^c inadrers, silly
string and other nuisance items or items prohibited by applicable 1^ or Qty ordinance will be sold in die Stadium.

Section 5.12. USE OF STADIUM PICNIC AREA. Picnic areas in the Stadium, as designated
by the City and the Team, may be utilized for casual dining services during any Team Event or Team Special
Event.

Sertinn LOCAL VENDORS. The Team, directly and/or in its relationship ̂ th Food and Beverage
Services diitd-par^ contractors or concessionaires, may, and is encourage to, permit appropriate licensed local food
and food service supply vendors to sell and/or supply dieir existing products having a local reputation widiin die Stadium
during events.
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ARTICLEVI

ADVPRTTSTNO MARTCFTTNa AND BROAnTAST RTC?HTS

R»^nn A m TEAM MARKETING RESPONSXBIIJTIES. The Team shall maiket and enter into contractual

arrangements for the use of those areas of the Stadium desisted as Sky Boxes and for the provision of advertising space
on the outfidd advertising wall or fence and the Scoreboard message center. Hie Team shall additionally be responsible
for tnarlroting internal and concourse Stadium advertising which may be available during the term of diis Frandiise. AU
advertising «hall be in good taste and consistent with die overall goals of die Team and the to provide hunily
entertainment tKmngh baseball and other adiletic and recreational events at the Stadium. No tobacco advertising shall
be permitted at any time. In no event shall die Team or die Gty, except in connection widi the sale of any naming ri^ts,
locate any advertising upon the exterior or roof of the Stadium. Advertising may be placed by the Team in all suitable
areas within the interior of the Stadium. The Team shall retain all advertising revenue, including outfield advertising and
scoreboard advertising, as part of its Gross Revenue. The installation of any new exterior mounted digital message board
or billboard and its content is subject to City approval '

improvements to sky box areas. The Team or the Sky Box licensee may make
improvements, such as furniture, fixtures and finishes to the Sky Box areas. Furniture, fixtures and finishes shall remain
the property of die Team or the licensee and be removed at the end of their agreement No fiimitur^ fixtures or finishes
may be peimanendy affixed to the Sky Boxes other than the hanging of pictures, without approval Team or Licensee
will be responsible for die cost to repair or restore any areas of die Sky Boxes as a result of dieir installation of furniture,
fixtures or finishes. Any structural or mechanical system changes sh^ be subject to prior written approval of the Gty
and such changes shall become part of the Stadium and the properQr of the Gty.

fWtinn TEAM SALE OF SCOREBOARD MESSAGE CENTER ADVERTISING FOR TEAM

EVENTS. The Team shall have the ri^t to sell Scoreboard message center advertising to be displayed at Team Events
to be held at the Stadium. The sale of Scoreboard message center advertising for such events shall not preclude the Gty
from the advertising of future G^ Events to be displayed at no cost to the Gty. All revenues gmerated by the sale of
such advertising by the Team gbatl be the property of die Team. The cost of providing staffing for the Scoreboard
message center sh^ not be an element of Gty Stadium Services. The G^ reserves die rig^t to use the Scoreboard
message center for Gty Events and to promote the Gty for munidpal, toutism, and economic development purposes.

fi fU. EXCLUSIVE BROADCAST RIGHTS. The Team shall have die exclusive rig^t to ® broadcast,
televise and cablecast all Team Events and Team Special Events held in the Stadium vihile this Franchise is in effect and
^ to retain all income and revenue generated by such broadcast rights.

ARTICLE Vn

rnMPRNSATTON PAVART.P.RYTHRTEAMTOTHE CnV

.S«H!tinn 7.01. TEAM GROSS REVENUE. The Team will retain all Gross Revenue from Team Events and Team

Special Events.

ANNUAL RENT. The Team, without notice or demand, on or before April 1st of each year diis
Franchise is in effect, shall pay to the G^ $132,500 as annual rent ("Annual Rent"). The Annual Rent will increase each
year by the actual CPI for the Gty of Lynchbui]^ Virginia area.

SALES AND MEALS TAX. The Gty will retain aU sales and meals tax revenue generated by Team
Events and Team Special Events.

Spfrinn 7.fU. ADMISSIONS TAX. The G^ will retain all admissions tax revenue generated by Team Events
and Team Special Events fiom die sale of tickets. The current Admissions Tax for die Gty of Lynchbutg is 7%, and it
may be subject to modification by die Lynchbuig Gty Council In the event the Admissions Tax is increased, the
additional revenue generated above the previous 7% rate will be added to the Repair, Replacement and Maintenance
Funds described in this Franchise.

fsATtinn 7.ns. NAMING RIGHTS REVENUE. The Team, on or before April 1st of each year this Franchise is
in effect, pay to the Gty an «"""«! Naming Rights Fee of $25,000. The Team will have the rî t to sell Naming
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k^ts to the Stadium and retain 100% of the revenue. The Team is responsible for all associated commissions and
fulfillment expenses. All Naming Rights shall be in good taste and consistent vith the overall gpals of the Team and the
Qty to provide femily entertainment throu^ baseball and other adiletic and recreational events at the Stadium. Naming
Rights associated vnA tobacco products sh^ not be permitted at any time.

ARTICLE Vm

FArn.rrY matntrnancr

Swrifvn «.ni- FACILnY MAINTENANCE. The City agrees to furnish the Team with a field that is in playable
condition The Team will matntnin the Stadium turf and fiidlities as set fordi in this Franchise.

S<yHnn ft.n2. ONE-TIME CAPITAL IMPROVEMENTS. The Qty a^xes to fund up to $5.25 MUion in one
time rgpifal inq>rovements to die Stadium industve of all project costs to indude aD Ardiitectural and Engmeering fees
and any odier fees associated direcdy therewith..In[^rovement8 are intended to take place in the first two years of this
FranchUe, if possible. The Team will have the d^t to make recommendations for improvements to the Qty and to make
such procurements subject to Qty approval All improvements to the Stadium will be and remain the property of the
Q^. The Qty will pay all invoices. In the event the Qty approves the Team paying an invoice, the Team will invoice the
Qty only after satis&ctory completion of wodr, as determined by the City. The Qty will then have thirty (30) days after
receipt of an invoice to pay die Team.

5fi£flQaSiQ2i STRUCTURAL AND SYSTEMS MAINTENANCE Routbe maintenance, operadon and rqiair of
all structural continents of the Stadium and all heat, ventilating, air condidoning, phimbing and dectrical systems sImQ
be the responsibili^ of die Qty. The Team shall follow Qty procedures to request maintenance and repairs, and die Qty
shall have sole authority over scheduling repairs dqiending on staff levek and funding. The Team shall be responsible
for repairs caused by abuse, n^ec^ damage, and/or vandalism by its employees, umpire, concessiorvdres^ agents.
Stadium opponents or attendees during Team Events or Team Special Events. The Qty shall make necessary repairs and
invoice the Team for these repairs. The Qty shall not be responsible for any loss of revenues to the Team resulting from
a building systems failure. Requests for payments hereunder shall be fulfill^ widiin diirty (30) days of a request

CUSTODIAL SERVICES. The Team shall be responsible for die routine daily deaning of the
dubhouse, office areas, non-public restrooms and other administrative areas. The Team shall also be responsible for
deaning die public restrooms. Common Areas, seating areas, picnic areas, and dubhouse after eadi Team Event or Team
Special Event The Team vdl fiimish suffident equqiment and supplies such as sotp, paper products and deaning
supplies that are needed for its own use, visiting teams and die generd public The Team is responsible for the removal
of ̂  trash and debris from the site in accordance with all qifdkaUere^ilations and Qty ordinraces. All areas shall be
maintained in a dean and attractive manner and in complirace with all applicable l^al requirements. The Qty shall
perform heavy deaning induding, but not limited to, washing windows and walls, stripping floor tile, and shampooing
carpet in all areas of the Stadium during the off season.

{Section 8.05. ON-SITE PARKING AREA CLEAN-UP. The Team shall be responsible for picking up all trash,
broken ̂ ass, etc, in the Stadium parking area and on street paddng in surrounding neighboihoods by 9:00 ajn. the
morning following a Team Event or Team Special Event Should diese services not be completed by diat time, and upon
reasonable nodce to die Team, the Qqr reserves die d^t to conduct sudi services and invoice Ae Team for services
provided Requests for payments hereunder shall be fulfiDed widiin diirty (30) days of a request The Qty shall be
responsible for die onsite parking area cleanup for all Qty Events and subject to Qty approval, the Team may provide
this dean-up for Qty Events and invoice die Qty for services provided if necessary.

{section 8.06. EMERGENCY REPAIRS. The Qty will provide emergency repair services to the Stadium after
the Qty's normal operating hours. The Team shall follow the City's procedures to request these services. To request
emergency repairs after hours, the Team should call Lynchburg Emeigency Communicadons widi the nature of the
request and (faty personnd will be contacted to respond In order to keqi the Qty's overtime costs to a minimum, the
Team shall reserve the request of this service for extreme emeigendes, induding, but not limited to, failure of building
systems diat would cause the cancelladon of an event, structural damage to the fedlity or a threat to die life safety of the
public or employees.

.Sectinn 8.07. EXTERIOR SITE AND PIRT Tl MAINTENANCE. The Qty shall be responsible for routine
maintenance of the grounds and landscaping surrounding the Stadium. The Qty's responsibility shall indude mowing
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landscape maintenance, including the replacement of trees and shrubs, and paiidng lot maintenance and repair.

The Team shaD provide daily routine maintenance for the field, including, but not limited to, mowing the infield
and outfield, spot seeding, watering, all infield maintenance, marking, trash pick-up, edging infield, and repairing damage
to the field due to Team Events or Team Special Events. All field maintenance practices or enhancements used by the
Team are subject to prior written approval by die Qty and shall meet professional baseball standards. The Team shall be
required to provide all tools and equipment necessary to perform field maintenance. The Team shall supply marble dust,
red clay, "webli^t", sand, and any other specialized field materials. The Team shall purchase and handle field covers at
its own effort and expense.

The Team shall provide broad leaf weed control, pre-emergent herbicide plications, seed, and fertilizer and
cfiall perform periodic activities beyond routine daily maintenance such as aerating, overseeding, and warning track
renovation. All pesticides shall be applied, stored, and disposed of in accordance with aU applicable r^;ulations.

S<>rrinn «.0R. LONG-TBRM FIELD MAINTH^ANCB. The Qty's written consent shall be necessary ptior to
the Team's tmdertaking of a major turf replacement In the event of a major turf replacement, the Team shaU submit a
retort to die Qty, spedfying in detail the nature and cause of the damage to the turf and die cost of replacement Sod
removal and/or replacement necessitated by die conversion of die Stadium's field for adiletic events or resulting fiom
damage to the field occurring at Team Events, Team Special Events, or Qty Events, shall be handled pursuant to Article
IV, Stadium Operation and Services, of this Franchise. Field renovation would qualify as a capital expense to be funded
fiom the capitid reserve as outlined in Article VIII, Section 8.13 hereof.

<tfTtinn B-09. SITE SECURITY. The Team assumes full responsibility for the security of those portions of the
Stadium it occupies and/or uses pursuant to die terms of this Franchise and it is understood ̂ t any property placed at
the Stadium is so placed at the risk of the owner. The Q^ shall not be responsible for any loss of or damage to property
which the Team, any of its players or any visiting team may sustain at the Stadium, regardless of how such loss or damage
occurs. The Team is expressly prohibited ftom using the foodiall field or the running track adjacent to the Stadium
without die Qty's approval

LIGHT BULB REPLACEMENT. The Team will be responsible for aU lig^t bulb replacement in
the interior and exterior of the Stadium while this Franchise is in effect, excluding field lights. The Qty agrees to maintain
field li^ts at or above Minor League Baseball standards.

&^nn8 H. MAINTENANCE OF ELECTRONIC SCOREBOARD, PUBLIC ADDRESS SYSTEM, AND

ELECTRONIC MESSAGE BOARD. The Team shall be responsible for the maintenance and repair of die
Scoreboard, the electronic message board, and the public address system. Upon termination of this Franchise, the public
address system, the Scoreboard, and the electronic message board will remain the property of the Qty. Any manuals,
software, or records relating to the operation of this equ^ment shall be given to the City. If Team elects not to use any
of die $5.25M in capital improvements for a new Scoreboard and new electronic message board, dien the Team, not die
Qty, will pay the cost for any replacement Scoreboard or major repair of die current Scoreboard during the term hereof.

Section 8.12. REPLACEMENT OF CAPITAL ITEMS. While this Franchise is in effect, the

Team shall replace as necessary all capital items that are not the responsibility of die Qty under die provisions of this
Franchise consistent with die provisions of Article Vm, Section 8.13 hereof including the Scoreboard and the electronic
message board. The Qty undertake to pursue its remedies under any warranties for all capital items and ordinal
construction. Any recoveries realized shall be reimbursed to die Team to the extent the Team has incurred expenses
under this Section. The Qty shall be responsible for scheduling all Capital Improvement Projects related to the Stadium
including the Scoreboard, the electronic message board, and the public address system depending on available funding.
Requests for payments heteunder shall be fulfilled within thirty (30) days of a request.

■Wrinn 8.13. REPAIR, REPLACEMENT AND MAINTENANCE FUND. The Qty will establish a $150,000
annual reserve account, to be maintained by the Q^, for mutually agreed upon expenditures of a capital nature such as
repair, replacement maintenance and improvements of the Stadium structural elements and associated equipment
Subject to Qty approval. Funds may be used for repairs and replacement in Sky Boxes and a new Scoreboard. Capital
expenditures gbgll consist of those items having an initial cost in excess of$10,000 and which are required to be
flssigtu'H a useful life in accordance with Internal Revenue Service rules and guiddines for amortization purposes. The
funds will roU over each year with any excess funds added to the $150,000in the following year. In the event the spending
should exceed $150,000 in any yea^ then any savings in other years will be used to of&et any years overages.
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'  SfifitionMlMLB OR CAROLINA LEAGUE REQUIRED OR MANDATED IMPROVEI^ENTS. -nje Qty
will its best efforts to indude diese in die "Repair, Replacement and Maintenance Funds" as listed in Section 8.13
above. If any Major League Baseball ("MLB") or Carolina League required or mandated improvements result in the
"Repair, Replacement and Maintenance Funds" exceeding $150,000 in any given Baseball Season, the overage amount
will be shar^ equally between the City and the Team.

a 1S PDL TERMINATION. In the event that MLB terminates the license agreement with Lynchbuig and
the rpflm desires to change from a natural grass field to Artificial Tur^ the Qty and the Team agree to address die issue
of Bearing costs of repairing or converting the field in the next or renewed fianchise.

ARTICLE IX

ummES

Rwtinn 0 01 electrical, water, sewer, GABLE SERVICE. The City shall be responsible for
providing and frindii^ all udlides at the Stadium, including electricity, water, and sewer. Where able, t he shall
also providea cable Revision drop for free basic cable service as part of a local cable franchise held by the Qty.
Cable service above and beyond diis free service is the responsibility of die Team. The Team shall responsibly consume
the utilides provided to ke^ die cost to the City at a minimum.

ARTICLE X

TP.AM SIIPPT.TPr) POTITPMRNT

■Sartinn 10.01. TEAM SUPPLIED EQUIPMENT. The Team shall provide, at its sole cost and expense, the
following itams (the "Team Supplied Equipment"): all equipment necessaiy for Food and Beverage Services, other dian
currendy an'sttng Qty-owned equipment; Batting Cages apparatus; the furniture and office equ^ment for the areas
/iacignataH for ttrlcating, matyhgndisa sales, Press Box, and administrative offices; and any other Team equ^ment
necessary for its operadons. If any Team Supplied Equ^ment is removed by the Team, die Team shall repair and restore,
at its sole cost and expense, any damage caused by its removal

ARTICLE XI

SrHP.nTIT.TNG

■Saftinn 11.01. AGREEMENT OF THE PARTIES. The Team and the Qty agree that all scheduling for events
in the Stadium will be coordinated in a frishion to maximize die beneficial use of the Stadium by the Qly and die Team.

2s£j|iQflLULI22- SCHEDULING TEAM EVENTS. By October 1" of each year, the Qty and die Team shall
mutually and reasonably approve all Team Special Events and Team Events to take place at the Stadium during the
succeeding year. The Team shall have priority in the selection of its home Baseball Season dates, tournament
game dates, and Carolinfl League All-Star game ^tes, if applicable, and will be provided (number to be determinec^ rain
dates during the home BasebaJl Season prior to the scheduling of Qty Events during the Baseball Season.

.Sgctinn 11.03. SCHEDULING CITY EVENTS. No later than October 1" of each year vdiile this Franchise is
in effect; die Qty will provide to the Team a listing of those Qty Events which are priori^ events for purposes of
scheduling during the Baseball Season. In no case shall the Qty preempt the Team's Baseball Season with a single or
multi-day event The Team shall submit its approved home Baseball Season schedule to the Qty as soon thereafter as
such schedule is approved by the Carolina Lra^e and Major League Baseball. Any dates reserved for post-season play
by the Team shall be releas^ and canceled on the schedule from the time diat the Team is mathematically eliminated
from post-season competition.

The Team shall notify die Qty of requested dates for Team Special Events no later than October !*■ of each
pgWrfaf year. The balance of die events sdieduled at the Stadium shall be scheduled with conflicts in requested
dates being resolved by die parties on die basis of the following criteria:

(a) The date therequest was received by the Qty or Team, as the case may b^
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(b) The requested event's ability to maximize the productive long-term use of die Stadium; and

(c) The goal of the City to provide the opportunity of equal access to the Team to maximize
sdieduling of Team Events after the scheduling of those City Events ̂ ch are priority events.

s«tinn 11.04. ACCESS FOR BASEBALL PRACTICES. The Team shall have reasonable access to the Stadium
to conduct practices during the Baseball Season. A "practice" shall consist of required drills and workouts under coaching
supervision at which all players are required to appear and shall be scheduled so as not to interfere with otherwise
scheduled events at the Stadium.

Rprrinn 11 OA COORDINATION OF SCHEDULING. AU scheduling will be coordmated with the Team to
assure that die requited Gty Stadium Services can be provided by the Team without hindeang the provision of Team
Stadium Service as required for die Team's use of the Stadium. ^ ̂

ARTICLE Xn

rnnFMNTFTrATTON AND TNSIIR ANCE

Rprtinn INDEMNIFICATION. The Team agrees to indemnify, defend and hold harmless the Qty and
its respective ofScers, agents, employees and volunteers, from any and all daims brou^t against them for personal injury,

pioperty damage and any other losses, damages, chaiges or expenses, including attorn^' fees, vhich are in
<-«inn<»rti'nTi wi^ or by teason of any ac^ omission or negligence of the Team, its officers, employees, contractors, agmts,
players, or of any occupant^ visitor or user present on or about the Stadium in connection with the Team's actmdes
pursuant to diis Franchise. The indemnity set forth in this Article XII shall survive die termination or eviration of this
Franchise. The Team agrees to have its insurance companies waive any r^ts of subrogation that such companies may
have against die Ci^ and such waiver shall be shown on die certificates of insurance described in this Ardde. Further;
the Team to indemnify, defend and hold harmless the Gty, its officials and employees, ftom any and aU
environmental liability arising out of the use and operation of the Stadium during the term of thh Franchise.

19. 09 insurance POUCIES on team PROPERTY. The Team shall, effective as of the
romm»»nr>.mpnt date of this Franchise, obtain polides of insurance on any proper^ or equipment placed within die
Stadium or on surrounding Gty properqr and maintain such polides on all its proper^ or equipment placed in die Stadium
or on surrounding Gty property during die term of this Frandiise. Such polides shaU provide for fire, theft, vandalism
and coverage for the Team's equipment The Gty shall have no responsibility orliabiliqrv^iatsoever
with respect to any loss, theft of, or damage to the personal property of die Team, its employees, officers, agents,
contractors, players, players for opposing teams, umpires, concessionaires, employees and agents of concessionaires,
stadium attendees, and others.

Rp^-Hnn INDEMNIFICATION FOR LOSS, THEFT OR DAMAGE TO PERSONAL

PROPERTY. The Team agrees to indemnify, defend and hold harmless the Gty, its officers, directors, employees and
agents with respect to any claim or liability for loss, theft of^ or damage to personal property of die Team, its employees
and players, players for opposing teams, umpires, concessionaires, employees and agents of concessionaires, stadium
attendees, and others, except to the extent that such loss, theft or damage is caused by the acts of the Gty, its
employees, or agents.

R^-rinn REQUIRED TEAM POLICIES OF INSURANCE EFFECTIVE AS OF
COMMENCEMENT DATE.. The Team shall, effective as of the commencement date of this Franchise and thereafter
while this Franchise is in effect, keep in full force and effect die following policies of insurance; Comprehensive general
liability insurance, including products liability insurance against any and all claims and losses arising out of its activities
imder this Franchise in the following minimum amounts:

Bodily injury and property damage coverage with a combined single limit of $3,000,000.00.

Umbrella liability Coverage and Umbrella Liability Policy in an amount not less than $5,000,000.00 for any one occurrence
in excess of the aforementioned general liabili^ insurance.
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tiquor liabilily Coverage - The Team, either directty or throu^ its Food and Beverage Services third-party contractors
or concessionaires, provide and keep in full force and effect while this Franchise is in effect, liquor liability coverage
in the amount of $3,000,000.00.

Food and Vending liability Coverage - die Team, eidier directly or through its Food and Beverage Services third-party
contractors or concessionaires, shall provide and keep in fuU force and effect vdiile this Franchise is in effect, food and
vending liability coverage in an amount of $3,000,000.00.

Workers Compensation - the Team shall provide and keep in fijll force and effect during the term of this Franchise,
workers compensation insurance in full compliance with the laws of the Commonwealth of Virgitua.

Rprtinn 19. n't. NAMED INSUREDS AND CERTIFICATES OF INSURANCR Where pemaitted by Virginia
law and policy, all of die insurance policies described in Ardde XII, Secdon 1Z04 herein shall show die Team and the
Qty, its ofiSdals, officers, and employees, as named insured pardes as their interests may appear, ihe insurance required
of tk Team herein stmll be primary and any insurance or s^-insurance maintained by die City is secondary and tqiplies
only in excess of and shgTl not contribute with die insurance obtained by the Team. Any deducdbles or self-insurance
retendon applicable to the required coverage shall be paid by the Team and the City shall not be required to partic^ate
therewith, "^e Team shall deliver to the Qqr a copy of said insurance policy or certificate of insurance with the necessary
endorsements to die Qty's Risk Manager showing die same to be in fiH force and effect before occupying die Stadium;
upon renewal of this Franchise; and, at other times throu^out the term of the Franchise when the Qqr requests
confomadon of insurance coverage. The Tew must give the Qty ten (10) calendar days advance written nodce of any
ranrpllarinn, noorenewal, or modificadon of coverage, and a binder or certificate verifying new coverage in accordance
with the requirements herein prior to any change, cancdladon or nonrenewal date. In the event of such cancelladon or
nonrenewal nodce, the Team shall obtain and pay all premiums for the renewal or replacement of the insurance required
hereunder. The Team shall, at least sixty (60) days prior to the expiradon of die policies, furnish the Qty with renewals
or "binders" for the policies, or the Q^ may order the required insurance imd diarge the cost to die Team, wdiich sudi
costs ghflll be paid to the Qty withm diirqr (30) days of a written request

The fiulure of the Team to maintain such insurance coverage throughout the term of this Franchise shall be grounds
for the immediate terminadon hereof. The Team's responsibility to the Qqr hereunder is not limited to the amoimt of
such insurance coverage. All insurance will be obtained by the Team from insurance companies authorized by Virginia's
State Corporadon Commission to do business in Virginia.

ARTICLE Xm

BVBNTSnFnPPAIIT.T ANDRRMRDTRS

2fi£tiQiL^2iilL EVENTS OF DEFAULT. The occurrence of any one or more of the following events
consdtutes a defiiult under diis Franchise:

.Sertion 13.01.1. Failure by the Team to pay to the Qty any fees or other payments cbe hereunder when due and
payable, and such fdhire shall continue for ten (10) days foUowing written nodce (which nodce shall not be required for
a default in any payment required pursuant to Ardde VII);

Section 13.01.2. Failure by the Qty or the Team to make the capital improvements required by Ardde VIII,
Secdon 8.02;

.Section 13.01.3. Failure by the Team to observe or perform in any material respect any other covenant, agreement,
condidon or provision of this Franchise (odier than as specified in Secdon 13.01.1), and such failure shall continue for
thirty (30) days after nodce dtereof fiom foe Qty to foe Team; provided, however, foe Team shall not be in defiiult with
respect to matters vfoidi cannot reasonably be cured within diiity (30) days so long as within thirty (30) days after such
nodce the Team gives written nodce to foe Qty of its inability to cure within such thirty (30) day period and immediately
commences such cure and diligently proceeds with best efforts to complete foe same at all times thereafter and foe
Team provides the Qty with detailed status reports ofits current and future efforts to cure such defiiulq fiirfoer provided
that all such defaults shall be cured no later than one hundred eighty (180) days after nodce of defiiult fi;om the Qty;
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•  * Sprrinn n m .4. Failuie by the Gty to observe or perform in any material respect any other covenant, agr^ent,
condition or provision of diis Franchise (other than as specified in Section 13.01.2), and such feilure shall continue for
thirty (30) days after notice diereof fi»m the Team to the Gty; provided, however, the Gty shall not be in default with
respect to matters vdiich cannot reasonably be cured within thirty (30) da^ so long as within thirty (30) days after such
notice the Gty gives written notice to the Team of its inability to cure within such thirty (30) day period and immediatdy
commences such cute and diligently proceeds with best efforts to complete the same at all times thereafter and the Gty
provides fiie Team with detailed status reports of its current and future efforts to cure such default further provided that
all such defeults shall be cured no later dian one hundred eighty (180) days after notice of default from the Team;

Rprtinn The Icvy upon or under writ of execution or die attachment by 1^ process of the interest of Ae
Team under this Franchise, or Ae filing or creation of a lien in respect of such interest, which levy, attachment, or lien
cliall not be discharged, or bonded against widiin sixty (60) days fiom Ae date of such filing

n ni .6. The Team makes an assignment for Ae benefit of creditors, or applies for or consents to Ae
appointment of a tnistee-or receiver for Ae Team or for Ae major part of its property or adidts m writinglls^bility. to
pay or is unable to pay its obligations as A^ come duQ

Sprrinn 1^01.7. A ttustee or receiver is appointed for Ae Team or for Ae major part of its property and is not
Aschaiged within sixty (60) days after such appointment;

Spfrinn Bankruptcy, reorganization, insolvency or liquidation proceedings, or oAer proceedings for relief
under any bankruptcy law, or law for Ae relief of debtors, are mstitut^ by or against Ae Team, and, ifinstituted
against Ae Team, ate allowed ag^st it or ate consented to by it or are not dismissed within one hundred ei^ty (180)
^ys after such qipointment;

jgprttnn 1^ 01.0, the StaAum shall be abandoned, deserted, or vacated by Ae Team, even Aough at such time Ae
StaAum may not be Aen used (because of Ae time of Ae year) for Baseball Season games; or

Failure by Ae Carolina League to sustain Ae operation of a professional baseball league by
sdieduling a minimum number of home games m excess of sixty (60) per Baseball Season. Provided, however sudi
faniifp may be Hired by Ae Team if it is able to consummate an afi^tion wiA anoAer professional baseball league
vAose finanrial conAtioo, quali^ of baseball, number of teams and games, all as determined by Ae Gty in its sole and
absolute discretion, is satisActory, by November IS* of Ae year m vAich Ae Carolina League Ailure occurs. Such change
of leagues m^ result m Ae Team requesting Ae Gty change Ae terms of tiiis Franchise. Any agreed upon changes would
hpgjn wiA Ae first year of a Franchise extension.

jgiprrinn 1^02. REMEDIES IN THE EVENT OF DEFAULT. If a deAult occurs under Section 13.01 of this
Franchise, and Ae applicable period of time, if any, for curing such deAult has passed, Ae Gty and Team (Ae "Parties")
gball have Ae d^ts and remeAes hereinafter set forth, whi^ shall be distinct, separate and to Ae extent not mutually
exdusive, cumulative and shall not operate to exclude or deprive Ae Parties of any oAer right or remedy allowed by this
Franchise or applicable law, including wi Aout limitation, Ae Gqr's right to advance any sums to be paid to tiurd patties
by Ae Team or oAerwise remecfy Ae Team's deAult and to be reimbursed by Ae Team for Ae Qty's costs and expenses
on account Aereof. No delay or omission to exercise any right or power accruing under any deAult shall imp^ any such
ri^t or power or be construed to be a waiver Aereof but any such dght and power may be exercised fi»m time to time
and as often as may be deemed expeAent

Spftinn 1^02.1. If one of Ae Parties is in deAult, and Ae applicable period of time, if any, for curing such deAult
has passed, Ae non-deAulting party may terminate this Franchise effective as of Ae date of its notice or as of Ae end of
Ae Aen current Carolina League Baseball Season by giving to Ae deAulting party notice of Ae non-deAulting party's
election to do so, and all rights, title and interest of Ae Parties hereunder shall expire at Ae end of Ae Aen current
Carolina League Baseball Season.

5fi£tiQa,liQ2i2» If Ae Gty exercises Ae remedy of termination, Ae Team shall vacate Ae StaAum no later Aan
thirty (30) days following Ae date of Ae Team's receipt of Ae Qty's notice of termination and deliver exclusive possession
Aereof to Ae Gty, and Ae Gty may Aen or at any time Aereafter, re-enter and take complete and peaceful possession
of Ae StaAum, wiA or wiAout process of law, and Ae Gty may remove all occupants and property Aerefiom, using
such force as may be necessary, wiAout being deemed in any manner guilty of trespass, eviction or forcible entry and
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detainer and \ntfaout telinquishing tbe Git's og^t to any fees due to the Qty or any other dg^t given to die Qty by this
Franchise or by opetadon of law.

Section 13.02.3. All property removed from the Stadium by the Gty pursuant to a de£iult by Team under any
provisions of this Ardcle Xm or by law may be handled, removed or stored by the Qty at the cost and expense of the
Team, and die Qty shall in no event be responsible for die value, preservation or safekeeping thereof. Ihe Team shall
reimburse die Qty for all costs and expenses incutted by die Qty in such removal and storage charges against such
property so long as the same shall be in the Qty's possession or under die Qty's control. All property not removed fi»m
the Stadium or retaken from storage by the Team within sixty (60) days after the end of the term, however terminated,
shall be deemed condusivefy to have been convey^ by the Team to he Qty as by bill of sale without further payment
or credit by the Qty to the Team.

Section 1-\02.4. The Qty may enforce the provisions of this Franchise and may enforce and protect die ri^ts of
the Qty hereimder by a suit or suits in equity or at law for the spedfic performance of any covenant or agreement
contained herein, or for the enforcement pf any other appropriate legal or equitable remedy, induding recovery of all
moneys due or to become due ftom the Team under any of the provisions of this Franchise.

Section 13.02.5. Upon die occurrence of any event with vhich the giving of notice or the passage of time would
constitute a deftiult by the Team, and until such event has been cured by die Team, the Qty shall be excused from die
payment of any amounts which ate or may become due to the Team by the Qty. If such event is subsequendy cured, any
such amounts not paid by reason of this subsection 13.02.5 shall be paid without interest

Section 13.02.6. The Team may enforce the provisions of this Franchise and may enforce and protect the riglits
of the Team hereimder by a suit or suits in equity or at law for the specific performance of any covenant or agreement
contained herein, or for the enforcement of any other appropriate l^al or equitable remedy, induding recovery of all
moneys due or to become due from the Qty under any of die provisions of diis Franchise.

S«H>rinn n m. LIQUIDATED DAMAGES PAYABLE TO THE CnY UPON TERMINATION OF
STADIUM FRANCHISE PURSUANT TO SECTION 13.02. The Team shall pay die Qty liquidated damages, in
the amotmt of $100,000 a yeat for the remaining years of the lease term, plus the payment of any outstanding debt and
the payment of any unamortized amount of the Qty fimded initial $5.25M capital improvements, in the event the Team
terminates this Franchise prior to the end of its term.

Qty fimded impravements will be depredated on a straight-line basis over the term of diis Ftandiise. Further,
such liquidated damages are deemed by the parties not to be a penalty of any kind whatsoever.

ARTICLE XIV

PARKING

Sffctinn 14.01. USE OF CITY PROPERTY SURROUNDING THE STADIUM. In die event parking fees ate
insritiitWl^ wy fees charged by the Team for access to paddng shall be reasonable and consistent widi such fees diatged
for cnmpafahle pgffeing widlin the Carolina League and at odier minor league ballparks in the Carolina League. All
revenue fixmi such fees shall be the sole property of die Team. The Qty acknowledges diat the Team has the sole ri^t
to a parkmg fee and to engage the services of a professional parking management company to operate all parlting
areas. If the Team enacts a pailhig fee it will pay the Qty a $25,000 Parking R^ts Fee on an annual basis on or before
April 1st for each year diere is a partting charge. In die event paddng fees are subject to taxation of any kind, the Team, not
die Qty, shall be solely responsible fi>r such taxation.

Swtinn 14-02- SNOW REMOVAL FOR ON-SITE PARIQNG. The Qty shall remove snow fixmi the on-site
parlting areas cormected to the Team's administrative office and shall assure that the Team has access to die same on a
year-round basis.

Section 14.0^. PARKING AREA RESPONSIBILmES. In the event diat the Team charges fees for parking the
Team shall have the responsibility througli its professional parking management company, or otherwise, to provide
parking lot attendants and clean-up services.
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■  * Sprrinn 14.04. TEAM PARKING SPACES. Ten (10) parking spaces shaU be made available to the Team on a
year-round basis for the employees of the Team. The location of those ten (10) parking spaces
shall be decided upon by the Team and the City. The assipiment of such paridng spaces to
particular individuals shall be the sole responsibility of the Team.

s..rHr.n tans. PARKING MANAGEMENT PLAN. The Qty and the Team shall jointty develop a Paiiing
Management Plan to address the situation \rfien an addetic event, such as a football or soccer game, is occulting at dte
same time as a Team Event so diat parking for spectators of the Qty adileric event is accommodated wiAout chaigp. The
plan shall be communicated to the athledc departments of both Gty high schools.

ARTICLE XV

TR AFPir mNTROT. AND POT ICP. PATROT.

traffic control Traffic cbnttol on all public streets around the Stedium shall be the
responsibility of the Qty. The Gty, exetdsing its discretionary police powers, shall provide police officers of the
Lynchbuig Police Department when necessary to assure traffic control before and after Team Events and Team Special
Events in the Stadium and will additionally be available to respond to parking lot security problems as requited.

ARTICLE XVI

A«;STr;NARn.TTY ofTJrPN.SP. SUBTPrTTO PRIOR nrv APPROVAL

R<wif>n lA.ni. ASSIGNABUJIY. This Franchise is personal to the Team, and die Team shall not at any time
assign, sell, or transfer diis Franchise, or any part thereof, while this Franchise is in effect widiout die Gt^s prior written
approval Rirther, in the event the Team is sold, consolidated, merges or is acquired by another entiqr, die Gty shall have
the fighf to terminate this Franchise. The consideration of die Gty of any requested ass^pment or transfer may include,
but gtinll not be li«T>it<>H to, the ̂ proval or disapproval of the Carolina League of such assignment or transfer. No
proposed assignment shall be considered by die Gty unless the request for consent thereto shall be in writing and
fiff-nmpafiiti-H by the ass^ees proposed assumption of the Team's past unperformed and future obligations, resumes of
its ptindpals, reasonable information, and proposed financial security. Under no circumstances shall the Team
be relieved of any of its obligations hereunder by any such transfer. No assignment shaU, in any way, affect or diminish
die Team's ob%ations to p^orm all of the terms, conditions and provisions contained in this Agreement

ARTICLE XVn

TPAMRASRRATT. (^AMP.TFrKKTS

Spitton 17.01. COMPLIMENTARY TICKETS. The Team shall provide the Gty with twenty (20) complimentary
riflfPtf for each Team Event Tickets will be in die hi^est non-VIP ticket price eatery and are to be used in conjunction
with Gty-sponsored youth and senior prpgpims, or as the Gty otherwise deems appropriate. The Team, at no cost
to the City, ghall also provide the Gty a mutuaUy agreeable number of premium seat tickets and Sky Box usage for
economic development purposes and to promote the Gty's Stadium. The Team will hold such complimentary tickets
until one hour b^ore the start of each Team Event for which tickets have been requested by the Gty.

ARTICLE XVm

nRSTRUCnON OPSTADIUM

.gprfion 1R.01. PARTIAL DESTRUCTION. If the Stadium is partially destroyed by any cause and can be repaired
or restored to its prior condition and the destruction does not render the Stadium unusable, as determined by the Gty,
this Franchise shall continue in hill force and effect The Gty shall, at its expense, promptly commence and diligendy
complete the restoration of the Stadium to the same condition as of the commencement date of this Franchise,
reasonable wear and tear excepted. All rqiair activities shall be timed and oiganized in such a manner as to fedlitate the
Team's ability to hold Team Events at the Stadium to the d^ree feasible. However, die Team shall be responsible for
repairing or replacing any damages to the Stadium caused by the acts or omissions of die Team, its employees, umpires,
concessionaires, contractors, agents. Stadium attendees, or its opponents.
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^  Stwinn l« n7- TOTAL DESTRUCnON. In the event the Stadium is completely and totally destroyed by fire or
other casualty, and after consultation with the Team, the Qty in its sole discretion may dect whether to repair or restore
the Stadium or to terminate this Franchise. Such dection shall be exercised by the City by gftdng written notice to the
Team within ninety (90) days after such destruction. If the City so dects, this Franchise shall terminate as of the date of
such casualty and the Team's obligation to pay annual minimum compensation payments and other payments shall
roiminatp and be prorated as of such date. If Ae Qty dects not to terminate this Franchise, the Qty shall proceed as
promptly as pra'tiral to repair and restore the Stadium to its condition existing immediatdy prior to such destruction.

Sprrinn ASSISTANCE BY THE CITY IN LOCATING A TEMPORARY FAOUTY. If the

Stadium beromes unavailable on a temporary basis by reason of dther the partial destruction of the Stadium or the repair
or iTstorati"" of the Stadium after total destmction, or for any other reason attributable to the actions of the City, the
Qty ahall iitilfap all feflsonahle efforts to assist the Team in locating an adequate temporary facility in the surrounding
area.

ARTICLEXIX

mNHRMNATTON

5g£taaii2i2L condemnation, in the event diat any portion of the Stadium is taken from the Qty pursuant
to any o^t of eminent domain exercised by any governmental entity or pursuant to any governmental order and such
taking renders the Stadium unfit for its intended purpose, then this Franchise may be terminated by the Qty by notifying
the Team. The Team shdl have no rigbt to any portion of any award granted with respect to such taking except that the
Team have the independent dght to make a daim against the condemner for and retain any award based thereon
for die reasonable value of costs by the Team for die expenses incidental to relocating ftxim the Stadium and for the lost
value of this Franchise.

ARTICLE XX

STCtNAQE

Sprtinn 20.01. SIGNAGE. The Team shall post signs in die parking areas indicating that vehicle owners assume
the risk of damage ftom fly balls and other haxards. The Team shall also post signs widiin the Stadium warning spectators
of the dangers of flying balls and broken or flying bats. The Team shall also be responsible for all claims arising out of
personal injuries or property Hatwagp caused by flying balls and broken or flying bats, and it shall indemnify, defend, and
bold harmless the Qty, its respective officers, agents, employees and volunteers, as provided in Article XH hereof, for
any liabilities which arise in connection with the same.

ARTICLE XXI

POBrRM^TRTIRF.

The parties hereto, respectively, shall not be in de&ult of this Franchise if either is unable to fulfill,
or is delayed in fulfilling any of its obligations hereundei^ or is prevented or delayed fcom fulfilling its obligations, in spite
of its employment of best ̂ orts and due diligence, as a result of natural disasters, catastrophic events, casualties to
persons or properties, war, governmental preemption in a national emergency, enactment of a law, rule or regulation or
a change in laws, rules or i^;ulations which prevents any partjr's ability to perform its respective obligations under
this Franchise, or actions by other persons beyond the exclusive control of the party claiming hindrance or delay. If a
party believes that a hindrance or delay has occurred, it shall give prompt written notice to the other party of the nature
of such hinftranrf or delay, its effect upon such party's performance under this Franchise, the action needed to avoid the
rontinuation of such hindrance or dday, and the adverse effects that such hindrance or delay then has or may have in tiie
future on such party's performance. Notwithstanding notification of a daim of hindrance or delay by one party, such
request shall not affect, impair or excuse the other party hereto fix>m the performance of its obligations hereunder unless
its performance is impossible, impractical or unduly burdensome or expensive, or cannot effectivdy be accomplished
without die cooperation of the patty rlaiming delay or hindrance. The occurrence of such a hindrance or delay may
constitute a rhangp in tiie obligations of the parties or compensation, for example, and may result in the need to modify
this Franchise according.
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'  ARTlCLEXXn

MO BFTnr.ATTON nPTRAM

5g£ti2n.22iQL 11*® Team agrees not to relocate from the Stadium without Qty approval Hie Team acknoi*dedges
that the aty will be irreparably harmed by the transfer of the Team's BasebaD franchise to a location other than the
Stadium Airing the term (or renewal term) of this Franchise,

A breach of this section shall constitute an event of default under this Franchise, and shall entide:

(i) The Qty to terminate this Franchise immediately and without notice and

(ii) The Qty to receive liquidated damages as stipulated in
Article XIII, Section 13.03hereof

ARTICLE XXm

Ariojowr.Rnr;MP.NTOPBONr> .status

.Section 23.01. As a materigl and substantial inducement for the Qty to enter into this Franchise, the Team agrees
that it will not undmalce any action or fail to take any action or permit any of its officials, agents or employees to act or
friil to act (InrlnAng, without limitation, entering into one or more management contracts widi respect to the Stadium),
if any such act or omission shall cause the Qty to be in default of any of its obligtitions under or in connection with the
bonds issued to finance cenovation of the Stathum or shall cause interest paid or hereafter paid on such bonds from time
to nW to be li'ahle for, or otherwise subject to, taxation by the Commonwealdi of Virginia or the United States of
America.

ARTICLE XXIV

MTSrFT.TAKtFr>TlS

.Section 24.01. NONDISCRIMINATION. The Team shall not discriminate, nor permit discrimination, against
any person in its employment practices, in any of its contractual arrangements, in all services and accommodations it
offers the pubUc, and in any of its odier business operations on the grounds of race, color, sex, or national origb, nor
exclude any person from participation in, nor deny die benefits of or be otherwise subject to discrimination in the use of the
Stadium or providing services on die grounds of race, color, sex, or national or^in. Additional^, die Team shall not
Accrim}ngt<» against and wiU make all reasonable efforts to accommodate persons with disabilities as required by the
Americans with Disabilities Act

S<»ctinn 24.02. GOVERNING LAW. This Franchise shall be construed under and in accordance with the laws of

the Qimmonwealth nfVttginia and all litigation shall have venue in the courts located in the Qty of Lynchbut]^ Virginia.

Rwtinn 94.0^. ENTIRE AGREEMENT. This Franchise, with its Exhibit, constitutes die final, complete, and
exclusive written <>gprpsstnn of the intent of the parties with respect to the subject matter hereof which will supersede all
previous verbal and written communications, representations, agreements, promises or statements concerning this'
Franchise.

.Rpcfion 24.04. TAXES AND ENCUMBRANCES. -The Team shall pay prompdy when due, any and all pmonal
property and other taxes in^sed. The Team shall not permit any mechanics liens or other encumbrances or liens to
exist against the Stadium and shall within thirty (30) days of any such lien or encumbrance beii^ asserted a^iinst the
Stadium as a result of action or inaction by the Team eiAer cause the same to be released of record, bond or obtain tide
insurance coverage satisfactory to the Qty over such lien and proceed diligendy to omtest the same in good fiudi.

2S£tiS2D.2£i2L SEVERABIUTY. If any one or more of the provisions contained in this Franchise shall for any
reason be held to be invalid, il1«yil, or unenforceable in any respect, and if such holding does not affect the ability of the
Team to perform and have access to the Stadium as provided for herein, such invalidily, ill^dity or unenfmceability shall
not affect any other provision hereof, and this Franchise shall he construed as if such invalid, ill^ or unenforceable

21

Page 27 of 55



provision was not contained herein.

<s<>rtion TA.nft. NOTICES AND ADDRESSES. All notices requited to be given under this Franchise shall be
given by date-and-tune stamped facsimile, hand delivery with signed receipt, ovemi^t or other couner with signed
recent, or by return receipt certified or r^tered mail, address^ to the proper party at the following addresses, or at
such other address as may be subsequently given pursuant to this Section, and shall be deemed given within seven (7)
days of being sent or provided:

If to the C%:

City of Lynchbutg, VA
Attn: City Manager
900 Church Street

Lynchburg, VA 24504

Ifto the Team:

Hillcats Baseball LLC

Attn: D]^Natang
1545 35««»StNW

Washington, DC 20007-2753

Wtinn 74.(¥7. AMENDMENT/MODIFICAnON. The Qty and die Team may agree to modify diis Franchise
fiom timp to time, however, no amendment, modification, or alteration of the terms of diis Franchise shall be Innding
iinlpgg in writing, dated subsequent to the date heteon, and approved in accordance with Section 152-2105 of the Code
ofVitgtnia, 1950, as amended. However, as determined on a case-by-case basis by die Qty Manager, minor modifications
that do liot invoke the requirements of the aforesaid code secdon and the correction of Scrivenets' Errors may be
accomplished by the parties without approval of die Lynchburg Qty CoundL

RIGHTS AND REMEDIES CUMULATIVE. The rights and remedies provided by this Franchise
are cumulative and the use of any right or remedy by either party shall not preclude or waive its ri^ts to use any or all
other remedies. Said rights and remedies are given in addition to any other rights the parties may have by law, statute,
ordinance or otherwise.

.<;prfinn 24.09. HEADINGS ONLY FOR REFERENCE. The tides of articles and sections of this Franchise

are for reference purposes only and shall be of no binding effect

Sprtinn 24.10. STATUS OF PARTIES. Parties hereto shall be deemed and construed as independent contractors
with respect to one another for all purposes and nothing contained in diis Franchise shall be determined to create a
partnership or joint venture between die Team and the Qty with respect to the patties' activities conducted at die Stadium
pursuant to the terms of this Franchise.

Sprtion 24.11. WAIVER. The waiver by either the Team or the Qty of any default or breach by the other party
of any of die provisions of this Franchise shall not be deemed a continuing waiver or waiver of any other breach by die
other party of the same or another provision of this Franchise.

Sprtinn 24.12. BINDING EFFECT. This Franchise shall be binding upon and shall inure to the benefit of
^e patties hereto and their respective successors and assigns.

Rppiinn references to THE CITY AND THE TEAM. All references to the Qty and the Team in
this Franchise shall be deemed to also be references to such officers, employees, or other designees of the Qty or the
Team as may be appropriate to implement the terms of this Franchise, including officers or employees of any sports
authority or similar entity.

Rivrinn 94-14, EXHIBITS. All exhibits attached to diis Franchise are expressly incorporated into die same and
are a part of diis Franchise as if fully set out herein.
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I. 1

Sertion 24.15. SURRENDER. Upon the expiration of (his Franchise, or on the sooner termination hereof, the
Team shall peaceably and quiedy leave;, surrender and yield up to the Gty, the Stadium, free of all occupants and free of
all elatmg the Team or any other person or entity against the Gty for any repairs, replacements, or improvements
made to the Stadium.

The Sodium shall be returned to the Gty, including all operational and mechanical systems, in good working order
and repair. Any removable property of the Team, which shall remain in the Stadium after the expiration of this Franchise
or sooner termination diereof and after the removal of the Team from die Stadium, may, at the opdon of the Gty, and
after written nodce to the Team, be deemed to have been abandoned, and either may be retained by the Gty as its
property or may be disposed of in such manner as die Gty may see fit

Upon the «^i'«ittnn or sooner terminadon of this Franchise, the Team shall also assign to the Gty such of its
on»»»rhiiTnripnt contxacts, and contcacts for gpods and services vdiich the Qty,-at its opdon, requires in writing

to have the Team ggsign to it; providing that the Gty shall be responsible to fulfill only such of those obligadons of the
Team which arise after such assignment and are attributable to periods after such ass^nment and be endded to only those
ri^ts uhich fairly may be apportioned to such obligadons. To &cilitate such assignments, the Team further agrees to
incorporate a provision in each of such contracts, sub-franchises, and licenses by whidi the other party to that agreement
agrees to any future assignment of die Team's rights and obligadons diereunder to the Gty in accordance widi die terms
of this paragraph.

Upon the CTptratton or sooner terminadon of diis Franchise, die Gty shall have the benefit of any and all guarantees
or warranties which die Team may possess or be endded fiom any person or endty vho performed any work or made or
supplied any improvements, inst^lladons and/or equipment for or to the Stadium vduch provide for repairs or
replacements by the guarantors or warrantors. As to ̂  such guarantees and warrandes vdiich are fixely assignable, the
Team shall, prompdy upon request by the G^, assign the sathe to the Gty.

If the Team elects not to seek renewal of this Franchise, the Team agrees that it will use its best efforts to ensure
a smooth transidon of die Stadium and business conducted therein back to the Gty.

.<;ArHf>n 9A.l/». TIME OF THE ESSENCE. Time is of the essence regarding any date in this Franchise and the
Exhibits attached hereto.

Section 24.17. CONTRACT REVIEW. In advance of entering into any agreement concerning die Stadium, the
Team shall provide a copy of such agreement to the Qqr for its approval

Section 24.1ft- MEDIATION. Upon the agreement of die Gty and the Team, a dispute, exc^t for any claimed
default or tetminadon of this Franchise under Ardcle XIII, which cannot be odierwise resolved within diirty (30) days,
may be referred to a mediadon panel consisting of the Gty Manage a Team r^resentative, and a neutral party selected
by the Team and the Gty and expedidousty resolved in accordance, if necessary, with a vote of the majority of the panel
The panel's decision shall be final and conclusive.

Section 7AAQ. TEAM SIGNS. The Gty hereby grants the Team the right, subject to the written prior approval of
the Gty, to place a sign or signs, at the Team's sole cost and expense, upon the exterior facade of the Stadium indicating
that the Sta^um is the home of the Team.

CAROLINA LEAGUE CHANGES. The Team shall reasonably and prompdy provide the Gty
with notice of any proposed modificadon in the Carolina League Standards, the Carolina League By-Laws, any of the
Team's ggrpcmcnht die Carolina League, and the composition of the member teams in the Carolina League.
Such nodce shall include the complete text of any modificadon.

A copy of the Carolina League Standards, die Carolina League By-Laws, any of the Team's agreements widi the
Carolina T and the composidon of the member teams in the Carolina Le^e shall be provided to the Gty
Manager widiin thirty (30) days of this Franchise being fully executed.
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Serrtnn 24.21. LOSS OF REVENUE. The City shall not be liable for any loss of revenue the Team may
experience as a result of the repair, maintenance, improvement, or operation of the Stadium property, rights of way,
and other publicly owned fodlities that are adjacent to the Stadium.

Sorrinn 74. 77. THIRD-PARTY BENEFICIARIES. No third-party benefidaties are intended by this
Franchise.

EXECUTION OF FRANCHISE. This Franchise may be executed in counterparts, each of which
vdien so exea'ted shall be deemed to be an original and all of vdiich taken together shall constitute one enforceable
document Further, this Franchise may be executed and/or sealed electronically. An electronic sigpature and/or seal
shall be equally as enforceable as an original signature or seal.

Section 24.24. BOND / GOOD AND SUFFICIENT SECURITY. Where requested by the Qty, pursuant
to Section 15.2-2104 of the Code of Virginia, 1950, as amended, the Team shall execute a surety or other bohS for
die benefit of the Qty, in an amoimt not to exceed $1,000,000, to provide the City with good and suffident security
that the Team will adhere to its obligations and duties under this Franchise.

.Section 24.25. NOVATION. This Franchise shall operate as a novation and replace that certain fianchise
adopted by the Lyndibutg Qty Council on February 23,2016, accepted by die Lyndiburg BasebaU Corp., and assigned
to the Team as of October 25,2024.

IN WITNESS WHEREOF, the Team and the Qty, or duly authorized agmts on dieir behalf hereby execute and
seal this Franchise as of the date first written above.

(Remainder of Pag^ Intentionally Left Blank)
(Signature Pages Follow)
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t  r. ̂

Hillcats Baseball, LLC

Br_S5)^«ig^4JZ^

Printed Name: A-frigaftAg
Uj-f QzuK.

State/Commonwealth/i^i^^^L^ of:^ ,
City/County of , to-ant

The fot^oitig Instrument was acknondedged before me on behalf of ffiUcats Baseball, LLC,by y=^t<Tftfv .its i^rinOiyA on this dayofjjjjg^

}

My Commission Expires:
My R^istration No.

AfEx Notary Seal:

X;vCKPA/V>./%

'-M
1^/ PMS^^k725 s

'''''Mllllllltt''**

^2025.

Notary Public
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A-

anaaer

Printed Name: Wynter C. Benda

(SEAL)

Attest!
Its: Glerk of G6uncil
PrintedName: ' Alicia L. Finney

Approved as t;

State/Commonwealth/

riity/County of Lynchburg

The foregoing: instrument was
|jy Wynter C. Benda
The foregoing instrument was a

Virginia

, to - wit:

clgmwle^d before me on behalf of the City of L^chburg,
on this day of 2025.

/-N I?

My Commission Expires: f ^
My R^jistrationNo. QO "Z-y

Notary PubKc

Affix Notary Seal: SAMANTHA STEELE
NOTARY PUBLIC

REGISTRATION #00281949 .
COMMONWEALTH OF VIRGINIA
MY COMMISSION EXPIRES

MAY 31,2028
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EXHIBIT "A" - Page 1 of 3
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EXHIBIT "A" - Page 2 of 3
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EXHIBIT "A" - Page 3 of 3
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INSTRUMENT 250003419
RECORDED IN THE CLERK'S OFFICE OF

LYNCHBURS CIRCUIT COURT ON
JUNE 3, 2025 AT 11:10 AH

TODD SWISHER, CLERK
RECORDED BY: TKL
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AN ORDINANCE AUTHORIZING AMENDMENTS TO THE FRANCHISE 
AGREEMENT ENTITLED “A BASEBALL STADIUM FRANCHISE AGREEMENT 
BY AND BETWEEN THE CITY OF LYNCHBURG AND HILLCATS BASEBALL, 
LLC”, DATED APRIL 1, 2025; MORE SPECIFICALLY AUTHORIZING 
AMENDMENTS TO SECTION 7.02 OF ARTICLE VII AND SECTION 24.24 OF 
ARTICLE XXIV OF SUCH FRANCHISE AGREEMENT 

 
ORDINANCE:                           #O-26-___ 
 
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LYNCHBURG: 
 
1.That Section 7.02 of Article VII and Section 24.24 of Article XXIV of the Franchise Agreement 
between the City of Lynchburg and Hillcats Baseball, LLC d/b/a Hill City Howlers entitled “A 
Baseball Stadium Franchise Agreement by and between the City of Lynchburg and Hillcats 
Baseball, LLC”, dated April 1, 2025, may be amended to reflect as follows: 
 

Section 7.02. ANNUAL RENT. The Team, without notice or demand, shall pay to 
the City $132,500 as annual rent ("Annual Rent") each year that this Franchise is 
in effect.  The Annual Rent will be paid to the City in two (2) parts:  half on April 1 
and half on September 1. The Annual Rent will increase each year by the actual 
CPI for the City of Lynchburg, Virginia area.  

 
Section 24.24.  BOND / GOOD AND SUFFICIENT SECURITY.  Where 
requested by the City, pursuant to Section 15.2-2104 of the Code of Virginia, 
1950, as amended, the Team, or another person or entity for the benefit of the 
Team, shall execute a guaranty, bond, letter of credit, or other security for the 
benefit of the City, in an amount determined appropriate by the City, in order 
to provide the City with good and sufficient security that the Team will adhere 
to its obligations and duties under this Franchise. 

 
2.  That all other sections, parts, provisions, terms, and conditions of the said Franchise 
Agreement between the City of Lynchburg and Hillcats Baseball, LLC d/b/a Hill City Howlers 
not addressed herein remain and continue in full force and effect. 
 
3.  That this Council is of the opinion that this Ordinance and the amendments to the said 
Franchise Agreement authorized hereby do not trigger the requirements described in Section 
15.2-2105 of the Code of Virginia, 1950, as amended. 
 
4.  That the City Manager is authorized to execute any and all documents and to take any 
and all actions necessary to ensure the amendments to the said Franchise Agreement 
permitted hereby are executed on behalf of the City of Lynchburg.  Further, any previous 
actions taken in connection with the same are hereby ratified and approved. 
 
5.  That this Ordinance shall be effective upon its adoption. 
 
 
Adopted:_________________ 
 
Certified:_________________ 
        Clerk of Council 
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 Finance Committee  
Agenda Item II.2.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Kenneth Turner  
  
AGENDA ITEM # II.2 

Department of Homeland Security Federal Emergency Management Agency (DHS/FEMA) FY 2025 
Fire Prevention and Safety Grant (FP&S) 

  
RECOMMENDATION 

Approve the submittal of a grant application to the Department of Homeland Security Federal 
Emergency Management Agency (DHS/FEMA) FY 2025 Fire Prevention and Safety Grant (FP&S) 
for $103,000 with resources of $98,095 from DHS/FEMA grant and $4,905 from the FY 2027 
General Fund Fire Department for projects related to fire prevention education and training, fire 
code enforcement, fire/arson investigation, firefighter safety and health programming, strategic 
national projects, prevention efforts, and research and development. 

  
SUMMARY 

DHS/FEMA awards grant funding to provide critically needed resources that equip and train 
emergency personnel to recognized standards, enhance operational efficiencies, foster 
interoperability, and support community resilience.   
 
The Fire Department would like to submit a grant application for $103,000 to DHS/FEMA for three 
projects related to Community Risk Reduction-Juvenile Fire Setter Project, Code Enforcement-
Support for Conducting Inspections or Preplanning, and Origin and Cause Investigation 
Equipment.  The Community Risk Reduction Juvenile Fire Setters project totaling $25,000 and will 
include purchases and training needed to re-implement the program.  The Code Enforcement 
project totaling $5,500 will include purchases needed for support in conducting fire inspections.  The 
Origin and Cause Investigation Equipment totaling $72,000 will include a new staff vehicle that 
would provide cancer risk reduction protection, better respiratory protection equipment, and new 
cameras for scene documentation.   
 
This is a 95/5 matching grant with DHS/FEMA providing $98,095 and the local match of 
$4,905.  Award notification will be made by September 30, 2026. 

  
PRIOR ACTION(S) 
None 

  
FISCAL IMPACT 

$4,905 in matching funds will be provided from the FY 2027 General Fund Fire Department 
budget.  Future funds will be needed for periodic maintenance of the equipment. 
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CONTACT(S) 
Kenneth Turner 
  

  
ATTACHMENT(S) 
None 

  
REVIEWED BY 

    Date:  
Mercedes Braun, Assistant to the City Manager   
    Date:  
Wynter Benda, City Manager   
    Date:  
Alicia Finney-Andrews, Clerk of Council   
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 Finance Committee  
Agenda Item II.3.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Donna Witt, Chief Financial Officer  
  
AGENDA ITEM # II.3 

FY 2027 Budget Amendment - Fire Assessment  
  
RECOMMENDATION 

Adopt Ordinance #O-26-___ to amend the FY 2027 General Fund budget and appropriate $310,800 
with resources from the FY 2027 General Fund Reserve for Contingencies to fund the Lynchburg 
Fire Department (LFD) for the following purposes: 

1. Conduct a detailed staffing assessment of the department 
2. Create a full-time civilian human resources leadership position in LFD 
3. Create a full-time sworn position to coordinate department-wide training in LFD 

  
SUMMARY 

The City of Lynchburg engaged Raftelis, a nationally recognized public-sector advisory firm, to 
conduct an independent assessment of the Lynchburg Fire Department’s organizational climate, 
culture, and hiring processes.  As a result of the assessment, the following recommendations were 
made: 

1. Recommendation 3: Elevate the role of Emergency Management Services (EMS) within the 
Department’s organizational structure and culture.  A detailed staffing assessment is required 
to support this recommendation. The assessment would consider EMS workload and current 
staffing levels and shift schedules to meet service demand. From there alternative staffing 
structures could be analyzed based on industry practice with associated City staffing costs 
for potential changes to overall staffing levels. Given the existing service demand and 
workload requirements, it is likely any changes to the staffing structure may increase the 
number of sworn paramedics and associated personnel costs. Analysis should also consider 
the evaluation of 24/72 hour shifts. Cost not given by the consultant; estimated cost up to 
$100,000.  

2. Recommendation 4: Create a dedicated Human Resources leadership position that is 
embedded within the Department. The estimated cost of this full-time civilian position is 
$75,000 for the salary and $27,000 for benefits, for a total cost of $102,000. 

3. Recommendation 11: Establish a formal training program for current line staff. Adding a 
Lieutenant or Captain to coordinate department-wide training would establish a more 
sustainable training structure for the Department. The estimated cost of this sworn position is 
$80,000 for the salary and $28,800 for benefits, for a total cost of $108,800. 

  
PRIOR ACTION(S) 
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June 9, 2026:     City Council Work Session - Presentation of the Lynchburg Fire Department 

Climate, Culture, and Hiring Process Assessment Results and Recommendations 

 
  
FISCAL IMPACT 

Use of $310,800 from the FY 2027 General Fund Reserve for Contingencies 
  
CONTACT(S) 
Donna Witt, Chief Financial Officer 
  

  
ATTACHMENT(S) 
1. Ordinance - LFD 06-23-26 

  
REVIEWED BY 

 

  

Date: June 16, 2026 
Donna Witt, Chief Financial Officer   

 

  

Date: June 18, 2026 
Gregory Patrick, Deputy City Manager   

 

  

Date: June 18, 2026 
Alicia Finney-Andrews, Clerk of Council   
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ORDINANCE:                                                                                                                                        #O-26-___ 
 
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LYNCHBURG that the FY 2027 General Fund budget 
is amended and $310,800 is appropriated with resources from the FY 2027 General Fund Reserve for 
Contingencies to fund a detailed staffing assessment, a full-time civilian human resources leadership position, 
and a full-time sworn position to coordinate department-wide training in the Fire Department. 
 
Introduced:       Adopted:  
 
 
Certified:       
  Clerk of Council 
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 Finance Committee  
Agenda Item II.4.  

Action   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Timothy Mitchell, Director of Water 
Resources  

  
AGENDA ITEM # II.4 

FY 2027 Budget Amendments - Water and Stormwater Capital Projects Fund 
  
RECOMMENDATION 

Following a public hearing adopt Ordinance #O-26-___ to amend and appropriate $36,383,600 to 
the Water Capital Projects Fund and $1,300,000 to the Stormwater Capital Projects Fund to 
address capital needs in said funds. The Water Capital Projects Fund appropriation includes 
$31,383,600 in supplemental general obligation public improvement bonds and $5,000,000 from the 
Virginia Resources Authority.  The Stormwater Capital Projects Fund includes $1,300,000 in 
supplemental general obligation public improvement bonds. 

  
SUMMARY 

On May 12, 2026, City Council voted not to approve proposed Water and Stormwater rate 
increases, resulting in unbalanced FY 2027 Budgets for the Water Operating Fund and Stormwater 
Operating Fund. Budget balancing efforts were presented during the May 26, 2026 work session 
meeting listing twenty-three (23) Water capital projects and fifteen (15) Stormwater capital projects 
that would be deferred one year. Also presented was the Virginia Department of Health (VDH) 
(Virginia Resources Authority - Drinking Water State Revolving Fund) loan funding package of 
$15,000,000 for Lead Service Line Investigation and Replacement, $5,000,000 more than the loan 
application, thus not included in the proposed FY 2027 Water Capital Improvement Program. The 
$15,000,000 VDH funding package includes $7,500,000 loan and $7,500,000 principal forgiveness. 

On May 26, 2026, the ordinance to adopt the FY 2027 Capital Improvement Program Budget with 
deferred Water and Stormwater projects was approved by City Council. Also on May 26, 2026, City 
Council requested a public hearing to revisit the FY 2027 proposed Water and Stormwater rates. 

On June 9, 2026, the ordinances to adopt the original proposed FY 2027 Water and Stormwater 
rate increases and FY 2027 Water and Stormwater Operating Budgets were approved by City 
Council. This adoption allows funding for the deferred Water Capital and Stormwater Capital 
Projects that were not included in the adopted FY 2027 Capital Improvement Program Budget. 

  
PRIOR ACTION(S) 

May 12, 2026:  City Council Meeting, FY 2027 Budget - First Reading 
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 May 26, 2026:  City Council Work Session, Business Item Briefing 
City Council Meeting, Adoption of FY 2027 Water and Stormwater CIP 

June 9, 2026:  City Council Meeting, Adoption of the Water and Stormwater Rate Increases 

  
FISCAL IMPACT 

As described in the attached Ordinance. 
  
CONTACT(S) 
Timothy Mitchell, Director of Water Resources 
  

  
ATTACHMENT(S) 
1. Ordinance to Amend FY 2027 Water and Stormwater CIP Amendments 

  
REVIEWED BY 

 

  

Date: June 15, 2026 
Timothy Mitchell, Director of Water Resources   

 

  

Date: June 18, 2026 
Gregory Patrick, Deputy City Manager   

 

  

Date: June 18, 2026 
Alicia Finney-Andrews, Clerk of Council   
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ORDINANCE:                           #O-26-____ 
 
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LYNCHBURG that the FY 2027 Adopted Budget is 
hereby amended and $36,383,600 is appropriated to the Water Capital Projects Fund and $1,300,000 to the 
Stormwater Capital Projects Fund to address capital needs in said funds. The Water Capital Projects Fund 
appropriation includes $31,383,600 in supplemental general obligation public improvement bonds and 
$5,000,000 from the Virginia Resources Authority.  The Stormwater Capital Projects Fund includes $1,300,000 
in supplemental general obligation public improvement bonds. 
 
 
Introduced:        Adopted:  
 
 
Certified: _____________________________ 
                       Clerk of Council  
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 Finance Committee  
Agenda Item III.5.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Donna Witt, Chief Financial Officer  
  
AGENDA ITEM # III.5 

FY 2026 General Fund Reserve for Contingencies Update 
  
RECOMMENDATION 

Receive an update on the FY 2026 General Fund Reserve for Contingencies. 
  
SUMMARY 

The General Fund Reserve for Contingencies is a reserve in the General Fund Operating Budget 
designed to provide a source of funding for items not included in the current budget. Requests for 
use of this reserve are recommended by the Finance Committee with final approval by City Council. 
 
The FY 2026 Reserve for Contingencies was adopted at $1,200,000, including $50,000 for City 
Manager's Discretionary expenditures. Updates are presented at the Finance Committee meeting. 

  
PRIOR ACTION(S) 
June 30, 2025:  City Council, Adoption of the FY 2026 Operating Budget 

  
FISCAL IMPACT 

As noted in Attachment A. 
  
CONTACT(S) 
Donna Witt, Chief Financial Officer 
  

  
ATTACHMENT(S) 
1. General Fund Reserve for Contingencies FY 2026 - Finance Committee - June 2026 

  
REVIEWED BY 

 

  

Date: June 18, 2026 
Donna Witt, Chief Financial Officer   
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ATTACHMENT A

City Manager's
Reserve for Discretionary

Contingencies Funding 

BEGINNING BALANCE, JULY 1, 2025 $116,160 $50,000
Carryforward to FY 2026 Reserve for Contingencies - FY 2026 Adopted Budget 1,033,840 0

BALANCE $1,150,000 $50,000

APPROPRIATIONS (Second Reading)
Discretionary External Service Providers - Funding for Central Virginia Alliance for Community Living (CVACL) (10/28/2025) ($25,000)
Third Quarter Adjustments - Finance Committee 04/28/2026; 1st Reading 05/12/2026; 2nd Reading 05/26/2026 ($628,050)

TOTAL APPROPRIATIONS ($653,050) $0

REMAINING BALANCE $496,950 $50,000

ITEMS INTRODUCED
 Unassigned General Fund Balance - Restore funding to Reserve for Contingencies appropriated for CVACL (01/27/2026- Not Adopted) $0

TOTAL INTRODUCED ITEMS $0 $0

REMAINING BALANCE $496,950 $50,000

PENDING ITEMS

TOTAL PENDING ITEMS $0 $0

ENDING BALANCE, JUNE 30, 2026 $496,950 $50,000

 FY 2026 GENERAL FUND RESERVE FOR CONTINGENCIES

Prepared for Finance Committe: June 23, 2026
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 Finance Committee  
Agenda Item III.6.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Donna Witt, Chief Financial Officer  
  
AGENDA ITEM # III.6 

Monthly Revenue Collections Update 
  
RECOMMENDATION 

Review collections received from five of the City's revenue sources during Fiscal Year 2026. This 
report reflects revenues collected through April 2026. 

  
SUMMARY 

A comparison of collections received by month is provided for the following revenues: 
   1. Sales and Use Tax 
   2. Consumer Utility Tax - Electric 
   3. Meals Tax 
   4. Lodging Tax 
   5. Amusement Tax 

  
PRIOR ACTION(S) 
June 30, 2025:  City Council, Adoption of the FY 2026 Operating Budget 

  
FISCAL IMPACT 

As noted on report. 
  
CONTACT(S) 
Donna Witt, Chief Financial Officer 
  

  
ATTACHMENT(S) 
1. Monthly Tax Revenues Comparison FY 2026- Finance Committee - June 2026 

  
REVIEWED BY 

 

  

Date: June 18, 2026 
Donna Witt, Chief Financial Officer   
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Comparison of Collections
Budget to Actual
Fiscal Year 2026

Actual 
FY 2023

Actual 
FY 2024

Actual 
FY 2025

Adopted
FY 2026

Actual 
FY 2026

Actual
FY 2026 to

Adopted
FY 2026

Actual
FY 2026 to

Actual
FY 2025

JULY $1,752,856 $1,756,307 $1,858,086 $1,870,016 $1,931,527 $61,511 $73,441
AUGUST 1,734,950 1,735,715 1,925,891 1,938,257 1,942,239 3,982 16,348

SEPTEMBER 1,910,727 1,873,719 1,782,891 1,794,339 1,961,177 166,838 178,286
OCTOBER 1,826,541 1,779,505 1,873,631 1,885,661 2,011,670 126,009 138,039

NOVEMBER 1,755,273 1,849,100 1,909,776 1,922,038 1,968,726 46,688 58,950
DECEMBER 2,339,927 2,244,272 2,339,069 2,354,088 2,337,717 (16,371) (1,352)

JANUARY 1,470,075 1,626,161 1,608,074 1,618,399 1,708,812 90,413 100,738
FEBRUARY 1,697,755 1,834,554 1,548,164 1,558,105 1,787,299 229,194 239,135

MARCH 1,887,157 1,874,286 1,964,468 1,977,081 2,027,297 50,216 62,829
APRIL 1,785,557 1,806,533 1,938,010 1,950,453 1,972,808 22,355 34,798

TOTAL $18,160,818 $18,380,152 $18,748,061 $18,868,437 $19,649,272 $780,835 $901,211

CONSUMER UTILITY TAX - ELECTRIC

JULY $323,534 $305,391 $328,167 $317,402 $339,553 $22,151 $11,386
AUGUST 326,175 315,489 326,991 316,265 325,884 9,619 (1,107)

SEPTEMBER 316,174 313,758 302,612 292,686 289,382 (3,304) (13,230)
OCTOBER 264,598 259,987 258,383 249,908 257,677 7,769 (706)

NOVEMBER 248,183 240,492 247,468 239,351 253,022 13,671 5,554
DECEMBER 339,268 336,512 319,405 308,928 314,587 5,659 (4,818)

JANUARY 359,207 350,274 372,667 360,443 323,242 (37,201) (49,425)
FEBRUARY 311,595 317,994 356,718 345,017 332,049 (12,968) (24,669)

MARCH 287,499 278,122 290,243 280,723 362,389 81,666 72,146
APRIL 266,517 261,471 245,048 237,010 294,799 57,789 49,751

TOTAL $3,042,750 $2,979,490 $3,047,702 $2,947,733 $3,092,584 $144,851 $44,882

SALES & USE TAX 
ADOPTED FY 2026 BUDGET - $22,750,000

ADOPTED FY 2026 BUDGET - $3,500,000

Prepared for Finance Committee
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Actual 
Collected 
FY 2023 2

Actual 
Collected 
FY 2024 2

Actual 
Collected 
FY 2025 2

Adopted
FY 2026

Actual 
Assessed

FY 2026

Actual
Assessed

FY 2026 to
Adopted
FY 2026

Actual 
Collected 
FY 2026 2

Actual
Collected

FY 2026 to
Adopted
FY 2026

Actual
Collected

FY 2026 to
Collected

FY 2025

MEALS TAX

JULY 1 $1,450,812 $1,445,285 $1,463,383 $1,590,630 $1,700,163 $109,533 $1,616,323 $25,693 $152,940
AUGUST 1,608,171 1,701,730 1,754,060 1,765,606 1,848,535 82,929 1,892,045 126,439 137,985

SEPTEMBER 1,636,715 1,815,499 1,740,798 1,778,754 1,841,793 63,039 1,814,319 35,565 73,521
OCTOBER 1,677,356 1,759,675 1,731,117 1,832,512 1,912,162 79,650 1,857,389 24,877 126,272

NOVEMBER 1,531,231 1,672,125 1,734,682 1,778,352 1,804,744 26,392 1,802,992 24,640 68,310
DECEMBER 1,727,245 1,730,918 1,665,808 1,801,232 1,783,347 (17,885) 1,572,578 (228,654) (93,230)

JANUARY 1,550,911 1,497,034 1,573,286 1,580,612 1,559,581 (21,031) 1,695,625 115,013 122,339
FEBRUARY 1,674,080 1,666,914 1,388,842 1,637,657 1,748,867 111,210 1,782,807 145,150 393,965

MARCH 1,765,436 1,629,726 2,069,101 1,978,744 1,945,172 (33,572) 1,937,810 (40,934) (131,291)
APRIL 1,722,735 1,827,155 1,961,609 1,860,237 1,908,096 47,859 1,932,095 71,858 (29,514)

TOTAL $16,344,692 $16,746,061 $17,082,686 $17,604,336 $18,052,460 $448,124 $17,903,983 $299,647 $821,297

LODGING TAX

JULY 1 $268,473 $287,424 $323,561 $324,960 $366,190 $41,230 $339,338 $14,378 $15,777
AUGUST 335,707 367,347 400,907 428,669 368,628 (60,041) 356,778 (71,891) (44,129)

SEPTEMBER 301,809 341,274 327,595 356,562 353,098 (3,464) 367,705 11,143 40,110
OCTOBER 384,448 411,122 376,203 402,390 429,179 26,789 419,922 17,532 43,719

NOVEMBER 241,126 297,618 273,200 285,969 299,561 13,592 362,529 76,560 89,329
DECEMBER 251,366 229,855 204,711 217,617 230,289 12,672 241,063 23,446 36,352

JANUARY 265,409 244,962 248,082 263,386 249,215 (14,171) 252,287 (11,099) 4,205
FEBRUARY 289,815 296,436 276,505 300,503 308,816 8,313 304,518 4,015 28,013

MARCH 316,835 298,825 338,553 358,350 339,323 (19,027) 336,846 (21,504) (1,707)
APRIL 303,992 339,075 297,280 324,841 342,051 17,210 308,759 (16,082) 11,479

TOTAL $2,958,980 $3,113,938 $3,066,597 $3,263,247 $3,286,350 $23,103 $3,289,745 $26,498 $223,148

AMUSEMENT TAX

JULY 1 $46,938 $88,097 $83,599 $82,666 $90,209 $7,543 $81,876 ($790) ($1,723)
AUGUST 97,916 62,359 79,458 75,976 85,830 9,854 87,713 11,737 8,255

SEPTEMBER 60,593 62,730 70,629 68,479 81,063 12,584 88,804 20,325 18,175
OCTOBER 70,383 93,525 81,550 79,223 87,315 8,092 86,351 7,128 4,801

NOVEMBER 64,081 57,177 91,894 90,359 89,411 (948) 89,901 (458) (1,993)
DECEMBER 84,585 102,333 108,913 106,095 112,482 6,387 85,436 (20,659) (23,477)

JANUARY 65,873 61,315 60,978 61,899 72,318 10,419 99,977 38,078 38,999
FEBRUARY 66,994 74,195 67,473 66,026 82,863 16,837 80,474 14,448 13,001

MARCH 81,059 81,332 84,347 83,491 81,753 (1,738) 73,963 (9,528) (10,384)
APRIL 79,549 71,102 85,398 88,257 89,211 954 96,608 8,351 11,210

TOTAL $717,971 $754,165 $814,239 $802,471 $872,455 $69,984 $871,103 $68,632 $56,864

1  Due to year end accounting activities, a portion of revenues associated with May and June were posted in June and July.
2  "Actual Collected" includes all revenue received per month regardless of whether the payment is current or delinquent.

ADOPTED FY 2026 BUDGET - $21,300,000

ADOPTED FY 2026 BUDGET - $4,100,000

ADOPTED FY 2026 BUDGET - $950,000
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 Finance Committee  
Agenda Item III.7.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Donna Witt, Chief Financial Officer  
  
AGENDA ITEM # III.7 

State Budget Update 
  
RECOMMENDATION 

Receive an update on the State Budget. 
  
SUMMARY 

The Commonwealth of Virginia legislative bodies continue to negotiate items for the adoption of the 
2026-28 Biennial Budget.  The House and Senate revised proposals continue to differ on tax 
revenue and spending initiatives to maintain a structurally balanced budget. 

  
PRIOR ACTION(S) 
NA 

  
FISCAL IMPACT 
 

  
CONTACT(S) 
Donna Witt, Chief Financial Officer 
  

  
ATTACHMENT(S) 
None 

  
REVIEWED BY 

 

  

Date: June 22, 2026 
Donna Witt, Chief Financial Officer   
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 Finance Committee  
Agenda Item III.8.  
Information Only   

     

AGENDA ITEM SUMMARY  
MEETING DATE   PRESENTED BY 

June 23, 2026   Donna Witt, Chief Financial Officer  
  
AGENDA ITEM # III.8 

Record of Votes - Finance Committee Meeting: May 26, 2026 
  
RECOMMENDATION 

Receive a record of votes from the April 28, 2026 Finance Committee meeting. 
  
SUMMARY 

A record of votes is provided for agenda items voted on by the Finance Committee at the specified 
meeting date. 

  
PRIOR ACTION(S) 
 

  
FISCAL IMPACT 
 

  
CONTACT(S) 
Donna Witt, Chief Financial Officer 
  

  
ATTACHMENT(S) 
1. Record of Votes - Finance Committee Meeting May 26, 2026 

  
REVIEWED BY 

 

  

Date: June 18, 2026 
Donna Witt, Chief Financial Officer   
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FINANCE COMMITTEE  
City Council Committee 

Tuesday, May 26, 2026 | 3:00 PM 
2nd Floor Training Room- City Hall 

900 Church Street 
Lynchburg, VA 24504 

 
ATTENDEES 
Committee Members:  Attending: Council Member Stephanie Reed, Chair; Council Member Sterling 
Wilder; Council Member Chris Faraldi; Mayor Larry Taylor, Ex-Officio.  
Others:  Greg Patrick, Deputy City Manager. 
 

AGENDA 
I. Welcome   Councilmember Stephanie Reed, Chair 

Councilmember Stephanie Reed called the meeting to order at 3:00 p.m. in the 2nd Floor 
Training Room – City Hall.  

II. General Business   
 

 

  II.1. Adjustment to the Income Limit for Tax Relief for the Elderly and Disabled 
Mitchell Nuckles, Commissioner of the Revenue, presented this item to consider approval 
of an ordinance amending Section 36-175 or Article IV of Chapter 36 of the City Code to 
ensure continued real estate tax relief for qualifying elderly and disabled persons in the 
City.  
 
The motion was made, seconded, and approved, by a 3-0 vote, to recommend approval 
of this item. This item will move forward for City Council consideration at the June 9, 
2026 meeting.  

 

III. Quarterly Reports   
 

 

  III.2. Quarterly Reports - Quarter Ending March 31, 2026 
 

   A) Greater Lynchburg Transit Company (GLTC) - (Joshua Moore was unable to 
attend meeting; no oral report was presented. )  

 

   B) Lynchburg Regional Airport Fund 
 

   C) Lynchburg Regional Juvenile Detention Center 
 

   D) Children's Services Act Fund 
 

   E) Water Operating Fund 
 

   F) Sewer Operating Fund 
 

   G) Stormwater Operating Fund 
 

   H) General Fund 
 

IV. Other Information   
 

 

  IV.3. FY 2026 General Fund Reserve for Contingencies Update 
 

  IV.4. Monthly Revenue Collections Update 
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  IV.5. Record of Votes - Finance Committee Meeting: April 28, 2026 
 

V. Roll Call   
 

 

VI. Next Regular Meeting   
 

 

  VI.6. The next Finance Committee meeting is Tuesday, June 23, 2026 at 3 p.m. 
 

Councilmember Reed adjourned the meeting at 3:30 p.m. 
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