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Office of the City Manager
900 Church Street * Lynchburg ¢ Virginia * 24504
P 434-455-3990 « F 434-847-1536
www.lynchburgva.gov

TO: City Council
Lynchburg City School Board

FROM: Dr. Crystal Edwards, Superintendent
Bonnie Svrcek, City Manager W

DATE: October 25, 2018

SUBJECT: City Council/School Board Retreat

Attached is the agenda for the joint Retreat on Tuesday, October 30, 2018. We are scheduled to
meet from 4:00 p.m. —8:00 p.m. at the Marie Waller Lecture Hall at E.C. Glass High School.
The following items are attached for your review prior to the meeting on Tuesday:
» Agenda
» Summary of the Joint City Council/School Board Work Session — February 7, 2017
» “Work-in-Progress” Strategic Work prepared by Lynchburg City School Board
We look forward to productive time together as we strengthen our relationship and our
commitment to education.

Attachments

ICMA

International City/County
Management Association

A Great Place to Live, Work & Play!




4:00 — 4:05 pm
4:05 — 4:15 pm

4:15-5:30 pm

5:30 — 6:10 pm

6:10 - 6:55 pm

6:55—-7:50 pm

7:50 —8:00 pm

City Council —=School Board Retreat Agenda
Marie Waller Lecture Hall
E.C. Glass High School
October 30, 2018
4:00 p.m. —-8:00 p.m.

Welcome & Group Norms — School Board Chair Susan Morrison
Overview of Agenda & Anticipated Outcomes — Mayor Treney Tweedy

Reflection Questions and Brief Report Outs (Group Work) — facilitated by
Superintendent Crystal Edwards and City Manager Bonnie Svrcek

Proposed Questions

1. What are three (3) characteristics of an excellent school system?

2. What are two (2) major priorities facing our schools?

3. How can we work together to advance the City’s legislative priority to “fully
fund the Standards of Quality (SOQ), including support staff costs and
categorical incentive funds for At-Risk students and restore funding from
cuts to education over the last biennium?”

Working Dinner
City-School Meeting Recap from February 7, 2017 - City Manager
Presentation of Proposed LCS Goals — Superintendent

LCS Goal 4 & Feb 2017 Goals for Family Support & Community Engagement —
Superintendent

Long Range Facilities Plan for Schools — Deputy Superintendent Ben Copeland &
Chief Financial Officer Anthony Beckles

Closure & Next Steps — Mayor & School Board Chair
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COACHING & FACILITATION SERVICES

Date: February 13, 2017

Joint Session: City Council and Lynchburg School Board Working Session on

February 7, 2017

Focus: Identification of concrete ideas to help accelerate the narrowing of the

Achievement Gap

Team 1: Joan Foster, James Coleman, Katie Snyder, and Kim Sinha
Idea: Culturally Competent Teacher’s Program

Culturally Competent Early Childhood Program (Start Brilliant Baby Program, accounts for all students,
culturally competent teachers only with accountability ‘teeth’ for continued employment, city wide Pre-K,
offering quality early childhood education for all children)

Early Childhood Education

Personal Interventions, Students, Teachers, Volunteers (meditation, understand emotional needs, self-
confidence, more one-on-one time for struggling students, more instructional assistants, student
mentors/buddy system, learning support services, remediation, homework club)

Minimizing discipline problems (later start to school day, balance balls and fidget things, more community

involvement)
Cross-cultural awareness

Offering wrap around services to families of low achieving students
Identify families who need support

Erase digital divide

. Contracting with a cultural

competency specialist
incentivizing with stipend paid
for by an education foundation
group (with performance
bonus if you surpass)

Education Foundation, City of
Lynchburg

School Board, Dr. Bruce and her
staff

Emphasis birth to 12" grade
education beginning Brilliant
Baby Program

Centra Health, Local Banks,
Partners In Education (P.I.E.)

Beacon of Hope

Recommend child to our local
colleges to have a cultural
awareness capstone course

Local Colleges and Universities

Equity Opportunity Engagement
Task Force

Early childhood (Pre-K) for all!
With emphasis that these
teachers will be the first cohort

Randolph College (S Star
Kindergarten Program)
HumanKind (Little Wings)

Healthy Families - Rivermont Ave.

Baptist

LCS
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Team 2: Turner Perrow, Treney Tweedy, Mary Jane Dolan, and Derek Polley
Idea: Family Support

e Family Support (family support/involvement, hope, engaging parents through already established
avenues-organizations successful with parent connections, involving parents)

e Root Causes (focus resources supporting least achieving students, understanding what causes the
achievement gap, working on poverty issues -can’t educate someone hungry, social worker joint use with
city, what ‘s not working, end programs, re-invest funding dollars)

e Community/Partnership (partnering with outside organizations, i.e. Boys & Girls Club, opening the door to
community members to be more engaged through direct instructional strategies, community involvement)

e Professional Development (neighborhood schools, asking community groups to give 400+ hours volunteer
service, enhance professional development for new teachers, incentivizing urban educators to teach in our
classrooms, teacher education, teacher mentorship for qualification)

e Motivation (self-esteem, athletic participation -team building encouragement from coaches, inspire
students by sparking their interest in personal passions, not giving up on students ability to learn, dreams,
arts and music increase)

e Opportunities/Mentoring (being around success/role models, facility usage, evenings, weekends, mentors
for students, opportunities for students)

1. Engaging parents through Churches, Recreation Programs Community Task Force
already established
avenues/agencies

2. Increase community United Way, Horizon, HumanKind, | Community Task Force
partnerships (Excel and FAST) | Boys & Girls Club, Jubilee

3. Keep child in their own School Board, Council

neighborhood school so
parents with barriers can have
greater involvement in school

life

4. Generation approach to Workforce model partner, Schools | Community Task Force
education

5. Working closer with families Council, School Board

(parent, family navigators)

2|Page
Facilitator: Gloria T. Witt
700 12th Street, Suite 502, Lynchburg, VA 24504
Office: (434) 509-1610 gloria.witt@define-success.com
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Team 3: Michael Nilles, Jeff Helgeson, Sharon Carter, and Susan Morrison
Idea: Instill a Culture of Accountability at levels: Administration, Staff, Teachers, and Students

o Expect accountability at all levels ( tie with athletics, quit saying you can’t because...no money, free lunch,
needy Kids, etc., demand accountability of administration, don’t listen to ‘spin’ from administration-
trickles down to ‘spin” principles, teachers, students)

e Treat students as individuals - not as a member of a group (don’t always classify per sub-group by all
Lynchburg)

e Focus on education for all

e Engagement (P.I.E., parent/family engagement in learning process for all students, it is a privilege to be in
school - don’t force, Dr. George 0.-Kenya, emphasize the family role in student education, all community
engagement in learning process for all students)

e Needs (more time for students in school/choppy calendar, more homework)

e Consistency (consist in teaching subjects, continue support for programs in place)

e Discipline (strong discipline get rid of trouble makers for kids that want to learn)

1. School board challenges self School Board Members
and administration on issues (individually and collectively)

2. Focus on the education of all Community of Lynchburg
and expect all to achieve

3. Tiein with athletes - expect Coaches
athletes to increase grades -
increase chance for college

Team 4: Gina Dolan-Sewell, Randy Nelson, Charleta Mason, and Sterling Wilder
Idea: Community Engagement

e Community Engagement (find innovative ways to inspire students, adopt a school, senior/retired
neighborhood persons “adopt” a student or family to be involved in school)

e Parental Support (address the poverty of our students, schedule neighborhood meetings with parents in
community facilities to guide parental involvement, more parent support)

e Support for Teachers (additional funding for more staff)

e Teacher Training (on methods to narrow gap, working with colleges to better prep teachers)

1. Programs in neighborhood Community “Centers”, Community | Social Services, Parks & Rec,
facilities to address family Volunteer Groups, Businesses Schools
needs

2. Orientation of partnership Schools, Social Services, non-
groups profits

3. Identifying families who would | Court Services
benefit and what they need

4. Communication Outreach Collaboration Task Force

3|Page
Facilitator: Gloria T. Witt
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Goal 1: Student Growth, Development and Success
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Goal 1: Student Growth, Development and Success
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Goal 2: Personnel Growth, Development and Success
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Goal 2: Personnel Growth, Development and Success
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Goal 3: Fiscal Responsibility
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Goal 3: Fiscal Responsibility
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Goal 4: Community Engagement and Involvement
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Goal 4: Community Engagement and Involvement
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