
 
 
 
 
 
 
 

Lynchburg City Council Retreat  
August 28, 2018 

8:30 a.m. – 4:00 p.m. 
 
LOCATION:  Centra – Lynchburg General Hospital 

Dolan Conference Room (East Tower) 
 

Agenda 
 
8:30 – 9:00 a.m. Introduction and Overview 

a) Housekeeping 
b) Agenda for the day 

 
 
9:00 – 10:30  Governing 
 
 
10:30 – 10:40  Break 
 
 
10:40 – 11:40  Value Based Decision-Making 
 
 
11:40 – 12:30  What Does the Vision Statement Really Mean? 
 
 
12:30 – 1:30 p.m. Lunch 
 
 
1:30 – 2:15  Building a Model for Success 
 
 
2:15 – 3:30  Choosing Priorities for FY 2019 and FY 2020 

 
 
3:30 – 4:00  Closing 

a) Questions 
b) What next? 

 
 


