160 March 27, 2012
/I A regular meeting of the Council of the City of Lynchburg was held on the 27th day of March, 2012, at
3:00 P.M. in the Council Chamber, City Hall, Joan F. Foster, President, presiding. The following Members
were present:
Present: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster
Absent:
/I School Board Chair Charlie White gave a brief report regarding the Proposed FY 2013 School Budget
on the following topics: Your Return on Investment (ROI) and Educational Opportunity.
/I Interim Superintendent Dr. Larry Massie provided an overview of the Proposed FY 2013 School Budget.
/I Grants Manager Melva Walker briefly reviewed the restructuring of the Citizens Participation Plan (CPP)
at the CDBG/HOME Work Session on CDAC Recommendations. Ms. Walker provided an overview of
City Council’s direction for the Program Year 2012 (FY 2013) application funding requests. Ms. Walker
further explained the 2010-2015 Consolidated Plan goals along with the CDBG and HOME Allocations.
/I City Manager Kimball Payne continued with the FY 2013 Proposed Budget document with the following
department presentations.
o Parks & Recreation — Parks & Recreation Director Kay Fraizer
e Community Development — Community Development Director Kent White
e Economic Development — Economic Development Director Marjette Upshur
e Fleet Services — Fleet Services Director John McCorkhill
e Parking Manager — City Manager Kimball Payne (Council Member Helgeson suggested putting
the Parking Management Division on the Matrix for further discussion).
/I Due to time constraints the Capital Improvement Program will be discussed at a Special Work Session
on April 3, 2012 at 4:00 p.m.
/I During roll call Council Member Perrow stated two items; 1) a citizen had contacted him regarding the
policy of having chickens and roosters in the City, and 2) asked that someone do a report on what effect
the EPA ruling by the Supreme Court would have on the City’s stormwater issues. Council Member
Gillette stated that he had been contacted by a constituent about a car tax bill that the City was trying to
collect from him. It turned out that the constituent was owed a refund because he had paid taxes in
another locality and questioned why the City could not put a notification in a tax bill about this.
/I City Council recessed the meeting at 6:45 p.m.
/I City Council reconvened the meeting at 7:30 p.m.
The following Members were present:
Present: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster
Absent:
Vice Mayor Johnson gave the Invocation, followed by the Pledge of Allegiance.
/I Mr. Tim Groove with Angels Race Triathlon thanked City Council and the community for their continued
support and appreciation and will host the 10" Annual Angels Race Triathlon in Lynchburg on April 22,
2012.
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/I Mr. Billy McBratney with Citizens Advocacy Strengthening Community Group presented the City with a
plague with over thirty (30) businesses entitled “Creative Thinking “.
/I Ms. Anna Bentson, Director of Lynch’s Landing, announced to the City that Lynchburg had received the
“Virginia Main Street Milestone Awards”.
/l Mayor Foster and Vice Mayor Johnson recognized two professors at Lynchburg College with certificates.
/I Copies of the minutes of the March 13, 2012 meeting, having been previously furnished Council, reading
was dispensed with, and on motion of Council Member Nelson, seconded by Council Member Gillette,
Council by the following recorded vote approved the minutes as presented:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster

Noes: 0
/I Copies of the minutes of the March 20, 2012 meeting, having been previously furnished Council, reading
was dispensed with, and on motion of Council Member Nelson, seconded by Council Member Gillette,
Council by the following recorded vote approved the minutes as presented:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster 7

Noes: 0
/I In the matter of Police — General, Resolution #R-12-024 amending the FY 2012 City/Federal/State Aid
Fund budget and appropriating $10,492, fully reimbursable, to purchase gas masks for use in critical
incident response and related fit testing equipment for routine inspection of gas mask reliability, laid over
from the March 13, 2012 meeting, was again presented and read, and on motion of Council Member
Nelson, seconded by Council Member Gillette, Council by the following recorded vote adopted the
Resolution:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster

Noes: 0
/I In the matter of Police — Emergency Services, Resolution #R-12-025 amending the FY 2012
City/Federal/State Aid Fund budget and appropriating $75,000, fully reimbursable, to replace the
Computer-Aided Dispatch application server located in the Emergency Communications Center, laid over
from the March 13, 2012 meeting, was again presented and read, and on motion of Council Member
Nelson, seconded by Council Member Gillette, Council by the following recorded vote adopted the
Resolution:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster 7

Noes:
/I In the matter of Human Services — General, Resolution #R-12-026 amending the FY 2012
City/Federal/State Aid Fund budget and appropriating $139,332, fully reimbursable, to help reduce the
number of alcohol-related vehicle crashes involving drivers between 15 and 24 years of age, laid over
from the March 13, 2012 meeting, was again presented and read, and on motion of Council Member
Nelson, seconded by Council Member Gillette, Council by the following recorded vote adopted the
Resolution:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster 7

Noes: 0
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/I In the matter of Economic Development — General, Resolution #R-12-027 amending the FY 2012
City/Federal/State Aid Fund budget and appropriating $151,200, to remediate and stabilize ten parcels
along Fifth Street, laid over from the March 13, 2012 meeting, was again presented and read, and on
motion of Council Member Nelson, seconded by Council Member Gillette, Council by the following
recorded vote adopted the Resolution:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster

Noes:

Il In the matter of Fire — General, Resolution #R-12-028 amending the FY 2012 City/Federal/State Aid
Fund budget and appropriating $491,760, to purchase replacement Self-Contained Breathing Apparatus
(SCBA,) for the Fire Department, laid over from the March 13, 2012 meeting, was again presented and
read, and on motion of Council Member Nelson, seconded by Council Member Gillette, Council by the
following recorded vote adopted the Resolution:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster

Noes:

/I In the matter of City Code/Public Works — Water, a public hearing was held regarding City Council
Report #13 outlining an Ordinance amending the City Code relating to Water and Sewer Rates. Tim
Mitchell, Director of Water Resources, gave a summary of the request. There was no one else present
who wished to speak to this item, and the public hearing was closed.

After Council discussion, Council Member Perrow made a motion, seconded by Council Member
Cary to change the water and sewer rate to 5%. With continued discussion, Council Member Nelson
made a substitute motion, seconded by Council Member Perrow to reduce the rate from 5% to 4%.
Council Member Helgeson stated he would not support a rate increase and not to burden the citizens with
more taxes.

On motion of Council Member Nelson, seconded by Council Member Perrow, Council by the
following recorded vote adopted Ordinance #0-12-032, as amended, amending the City Code relating to
Water and Sewer Rates to 4%:

Ayes: Cary, Gillette, Johnson, Nelson, Perrow, Foster

Noes: Helgeson
/I In the matter of City Code/Public Works — Sewer, a public hearing was held regarding City Council
Report #14 outlining an Ordinance amending the City Code relating to Stormwater Rates and Billing. Tim
Mitchell, Director of Water Resources, gave a summary of the request. Nine individuals spoke to this item
supporting the Stormwater initiatives. There was no one else present who wished to speak to this item,
and the public hearing was closed.

During Council discussion there were some concerns about the property owners paying one rate and
businesses paying a different rate. City Attorney Walter Erwin stated that the State does not say how it
should be done. After further discussion a consensus was reached from Council to table the Stormwater
Rates and Billing item to a later date:

Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster

Noes:
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/I Mr. Steve Troxel spoke before Council regarding a request for City Council to amend the Compensation
philosophy.
/I In the matter of Police — General, City Council Report # 16 was considered. On motion of Council
Member Helgeson, seconded by Council Member Cary, Council approved the submittal of an application
to the Office of Community Oriented Policing Services’ (COPS) 2012 Hiring Program for five new officers:
Ayes: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster 7
Noes:

/I The meeting was adjourned at 9:33 P.M.

Clerk of Council
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/I An additional scheduled meeting of the Council of the City of Lynchburg was held on the 3rd day of April,
2012, at 4:00 P.M. in the Council Chamber, City Hall, Ceasor T. Johnson, Vice President, presiding. The
purpose of the meeting was to continue with Capital Improvement Program (CIP) regarding the FY 2013
Budget. The following Members were present:
Present: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster
Absent: Foster

/I Mayor Foster arrived at 4:03 P.M.
/I School Board Chair Charlie White introduced the new School Superintendent, Dr. Scott Brabrand. Dr.
Brabrand stated that he pledged to be a straight shooter regarding the schools and wants to make
Lynchburg Public Schools the best they can be.
/I City Manager Kimball Payne gave an overview of the five year, $165,749,795 million Capital
Improvement Program (CIP) for FY 2013-2017. Mr. Payne stated Water, Sewer, and Airport Funds, along
with Schools, are a large part of the CIP Budget. Mr. Payne reviewed the CIP by budget categories —
Buildings, Transportation, Economic Development, Parks and Recreation, Miscellaneous, and Reserves.
/I Mr. Payne discussed the remaining budget calendar with the following changes:

April 10" Budget Work Session would start at 4:00 P.M.

April 17" Budget Work Session would start at 3:00 P.M.

April 24™ Budget Work Session would start at 3:00 P.M.
Mr. Payne stated that a possible date of May 1 could be used if the Budget was still not approved.
/I City Manager Kimball Payne stated that the Civic Engagement Result reports were available for
reference purposes and to be used as Council so desires.
// City Manager Kimball Payne stated that the Budget Matrix process would start at the April 17" work
session.

/I The meeting was adjourned at 6:01 P.M.

Clerk of Council
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/I An additional scheduled meeting of the Council of the City of Lynchburg was held on the 3rd day of April,
2012, at 7:00 P.M. in the Council Chamber, City Hall, Joan F. Foster, President, presiding. The purpose
of the meeting was to conduct a public hearing regarding the proposed increase in the Real Estate Tax,
Meals Tax, the Proposed FY 2013 Budget and the 2013-2017 Capital Improvements Program. The
following Members were present:
Present: Cary, Gillette, Helgeson, Johnson, Nelson, Perrow, Foster 7
Absent:
/I City Manager Kimball Payne provided an overview regarding the proposed increase in the Real Estate
Tax from $1.05 to $1.15 and the proposed increase in the Meals Tax from 6.5% to 7.5%, and the
Proposed Fiscal Year 2013 Budgets of the City Government, Public Schools, Water, Sewer, Stormwater,
Airport and Other Funds, and the Proposed 2013-2017 Capital Improvement Program.
/I In the matter of Budget, a public hearing was held regarding City Council Report #1 regarding the
Proposed Increase in the Real Estate Tax from $1.05 to $1.15 and the proposed increase in the Meals
Tax from 6.5% to 7.5%. Twelve (12) individuals spoke regarding the proposed increase in Real Estate
Tax and the proposed increase in the Meals Tax. There was no one else present who wished to speak to
this item and the public hearing was closed.
/I In the matter of Budget, a public hearing was held regarding City Council Report #2 regarding the
Proposed Fiscal Year 2013 Budgets of the City Government, Public Schools, Water, Sewer, Stormwater,
Airport and Other Funds, and the Proposed 2013-2017 Capital Improvements Program. During the public
hearing a total of 31 individuals spoke concerning the following programs:
» 9 spoke in favor of funding for Lynchburg Public Schools
7 spoke in favor of funding for the Parks and Recreation Centers
4 spoke in favor not to cut the funding for the Library
2 spoke not to support an increase for Real Estate and Meals Taxes
1 spoke not to support funding for Lynchburg Public Schools
1 spoke in favor not to cut the positions in the Fire Department
1 spoke in favor not to remove funding for the Lynchburg Life Saving Crew
1 spoke in favor not to cut the position of the Assistant to the City Manager
1 spoke in support of the Lynchburg Humane Society

1 spoke in support of CASA of Central Virginia

V V.V V V V V V VYV V

1 spoke regarding trash collection

» 1 spoke in favor to continue support the Central Virginia Community Services Board
There was no one else present who wished to speak to this item and the public hearing was closed.
/I The meeting was adjourned at 9:34 P.M.

Clerk of Council



LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: April 24, 2012 AGENDA ITEM NO.: 1
CONSENT: REGULAR: WORK SESSION: X CLOSED SESSION:

(Confidential)
ACTION: X INFORMATION:

ITEM TITLE: Lynchburg Humane Society Terms of Agreement and Lease

RECOMMENDATION: Approve the terms of an agreement and lease between the City of Lynchburg and the
Lynchburg Humane Society and direct staff to develop a formal agreement and lease based on the attached
terms.

SUMMARY: On February 14, 2012 City Council directed staff to issue a Request for Qualifications (RFQ) for
the provision of animal shelter services based on the current level of services currently provided by the
Lynchburg Humane Society. There were no responses to the RFQ.

Council directed staff to negotiate with the Lynchburg Humane Society (LHS) in the event there were no
responses to the RFQ. Staff has negotiated with the LHS and the general terms of an agreement and lease
are outlined on the attached term sheet.

PRIOR ACTION(S):

March 28, 2001: Council approval of an agreement and lease between the City and the Lynchburg Humane
Society, Inc.

September 13, 2011: Council approval of rezoning for the Lynchburg Humane Education and Adoption Center
February 14, 2012: Council consideration of authorizing staff to negotiate a long term service agreement with
the Lynchburg Humane Society for Animal Shelter Services

FISCAL IMPACT: As noted on the attached term sheet.
Proposed operating costs will result in $138,462 in FY 2013 General Fund savings.
Capital Improvement Program costs in FY 2013 will result in pay-as-you-go savings of
$425,000 ($500,000 budgeted in FY 2013 CIP for Animal Shelter Improvements)

CONTACT(S): L. Kimball Payne, City Manager, 455-3986
Bonnie Svrcek, Deputy City Manager, 455-3987

ATTACHMENT(S): Resolution
Term Sheet

REVIEWED BY: bms




RESOLUTION:

BE IT RESOLVED that City Council approves the terms of agreement and lease between the City of
Lynchburg and the Lynchburg Humane Society and directs staff to execute an agreement and lease as
described on the attached term sheet.

Introduced: Adopted:

Certified:

Clerk of Council
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Lynchburg Humane Society
Term Sheet
Operating Agreement and Lease Costs

Operating Costs

Lease Costs

Term: Ten (10) Years

Term: Ten (10) Years

Compliance: Comply with State Code plus
City Council’s February 14, 2012 directive to
deliver animal shelter services based on the
current level of services.

Compliance: Comply with all Code of
Virginia Regulations and Directives for Pound
and Shelter Services and provide a facility that
is adequate for the delivery of current shelter
services.

Definition of Services:

1. The Lynchburg Humane Society (LHS)
shall accept dogs and other animals
which are required to be confined in
accordance with any and all applicable
Laws, including, but not limited to, dogs
running at large without the tag required
by Section 3.2-6531 of the State Code.
Other domesticated animals picked up
and delivered to the shelter by the City’s
Animal Control Officers, Animal
Warden and Police Officers, that LHS
can responsibly house and care for.
3. Livestock and feral cats are not
considered domesticated animals by the
LHS and will only be accepted upon
prior approval except in cases of bite
holds and injured animals.

4. Owner surrenders are subject to
approval by the LHS.

5. The LHS, may, at its discretion accept
for shelter such other animals as it may
elect to accept.

6. Any animal brought to the LHS by City

Animal Control or Police Officer(s) may
be ordered by the Animal Warden to be
euthanized for reasons of public safety.

Assumptions:

City will lease 7,917 square feet from LHS at a
rate of $8.52/sf.
- 6,198 sf. for shelter services
- 1,748 sf. shared space (30% of total
facility)

Payment Schedule:
FY 2012: $200,000
FY 2013: $ 75,000
FY 2014: $200,000
FY 2015: $200,000

Notes:

- Independent Appraiser provided a market
analysis that indicated a lease rate ranging
from $18.37 to $23.99 sf. Using $18.37/sf
x 7,917 total sf the annual lease cost would
be $145,435.30.

- FY 2012 source of funds is from the
Capital Improvement Program project that
has $246,000 budgeted for Animal Shelter
Repairs; $46,000 would be retained in this
project for unanticipated emergency
repairs if required until the new shelter is




Operating Costs (continued)

Cost of Operations: Based on actual FY 2009
costs (pre no-kill) as reflected in the FY 2009
LHS Statement of Revenues and Expenses —
Income Tax Basis.

Actual FY 2009 Expenses: $351,697 (adjusted
to exclude services that were not included in the
City’s current agreement with LHS); total FY
2009 annual expenditures were $388,626.

Proposed Costs of Operations (including
utilities):

FY 2013: $281,538 (20% discount from FY
2009 expenditure base of $351,697)

FY 2014: $281,538 (20% discount from FY
2009 expenditure base of $351,697)

FY 2015: $351,697 (discount eliminated due
to occupancy of new facility)

FY 2016: To be determined based on review of
actual expenses in new facility and metrics as
defined and agreed upon by the Humane
Society and the City.

Lease Costs (continued)

built and for costs associated with future
use of the existing building after it is
vacated.

- The Humane Society is honoring its initial
request of $675,000 for the Animal Shelter
and shared space.

- After 10 years the City would only be
responsible for 30% of capital
improvements/maintenance in the existing
7,917 st. leased by the City.

- If the Humane Society has not issued a
construction contract for the new facility
by December 31, 2013, then all lease funds
paid to the Humane Society by the City
will be refunded to the City.




LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: April 24, 2012 AGENDA ITEM NO.: 2
CONSENT: REGULAR: WORK SESSION: X CLOSED SESSION:

(Confidential)
ACTION: INFORMATION: X

ITEM TITLE: Stormwater Utility Credit Program

RECOMMENDATION: Authorize staff to proceed with the development of the stormwater credit program.

SUMMARY: On December 13, 2011, City Council approved an ordinance to implement a Stormwater Utility.
Since then, City staff has developed an outline of the credit program for single-family residential properties and
for non-residential/multi-family properties. The credit program would allow a credit for property owners or
occupants who implement or have implemented certain stormwater management measures that provide a
permanent reduction in post-development stormwater runoff and pollutant loading pursuant to section § 15.2-
2114 of the Code of Virginia. The credit amount would be determined based on the type of Best Management
Practice (BMP) that is installed and the percentage of the impervious area of the site that is treated by the
BMP. The maximum credit that may be earned is 50% of the stormwater fee. In April, City staff met with
members of the Stormwater Advisory Committee to review and receive comment on the programs. The
attached documents summarize the application process, credit term, eligible stormwater BMPs and
maintenance requirements. A user’s guide available through the Department of Water Resources office or
website that will be developed for each program outlining the application process and requirements.

PRIOR ACTION(S): Approval of the Stormwater Utility Ordinance, December 13, 2011.

FISCAL IMPACT: Will vary based on level of participation in the credit program.

CONTACT(S): Tim Mitchell, 455-4252; Erin Hawkins, 455-3869

ATTACHMENT(S): Attachment 1: Single-Family Residential Credit and application
Attachment 2: Non-Residential/Multi-Family Credit and application
Attachment 3: Presentation

REVIEWED BY: Ikp

058L




RESOURCES

Single-Family Residential
STORMWATER CREDIT PROGRAM

Overview

The City is implementing a stormwater credit program for citizens that implement stormwater management measures on
their property. Residents that implement stormwater best management practices (BMPs) to reduce the stormwater
volume flowing from their properties to the storm system or surrounding bodies of water, can qualify to receive a
reduction in their stormwater fee. BMPs shall remain privately owned and maintained with the owner having sole
responsibility for all maintenance. The BMP shall not become part of the Stormwater Utility.

Program Management
The Department of Water Resources will provide program management for the stormwater utility and stormwater credit
program, applications for stormwater credits, appeal of charges and inspection of practices.

Credit Amount
Each BMP will earn the property owner a credit of 20% of the stormwater utility fee, up to a maximum credit of 50% of the
fee. No property owner shall receive a credit of greater than 50% of the fee.

Application Process

Prior to receiving a stormwater credit the property owner must submit a completed Single-Family General Credit
Application, along with supporting information (including pictures) on the design and installation of the practice(s). The
property owner is responsible for making all appropriate applications prior to receiving a credit on their stormwater utility
account.

When a credit application is received by the Department an administrative completeness review will be conducted. If the
application is not complete, the Department will contact the applicant and may request additional information necessary to
complete the application. Once a complete application has been received the Department will review all documentation
and the applicant will be notified in writing when an application is approved or denied within 30 days of submittal of a
complete application. If an application is denied, the applicant can appeal based on the established appeals procedures.

A credit will not be applied to the Utility Billing Account until the BMP has been constructed and an inspection performed
on the practice(s) implemented.

Credit Renewal

The credit to the stormwater utility billing will be valid for a period of three years. Property owners will be required to
reapply for the credit prior to the expiration of the credit to continue receiving the credit. There will be an inspection of the
property at least once during the three year period to affirm the practice(s) are installed and maintained. If the inspection
reveals that the practice has not been maintained or has been removed the credit will be suspended and the property
owner must reapply prior to the credit being reinstated on the account.

Transfer of Credit

The residential property credit applies only to the applicant. Credits do not transfer if ownership changes. If there is a
change in property ownership, the new owner is responsible for making a new application with the Department of Water
Resources to receive the credit.

Best Management Practice Type(s)
There are four types of Best Management Practices that would qualify for a customer to receive a credit.

Grass Filter Strip Permeable Pavers Rain Garden Rain Barrel/Cistern



Single-Family Residential fl) WATER
STORMWATER CREDIT PROGRAM .« RESOURCES

Maintenance Requirements

The stormwater BMP must be maintained per the prescribed maintenance requirements of the practice. The single-family
property owner will not be required to have a recorded stormwater maintenance agreement for the practice. By signing
credit application the property owner agrees to the terms of the credit program the property owner agrees to maintain and
keep the practice functioning for the duration of the credit.

Right to Inspection

An inspection of the BMP(s) by the Department of Water Resources is required prior to application approval. The City may
inspect the best management practice after giving notice anytime during the three year period of the credit term for
compliance with maintenance requirements and the credit program. If the inspection reveals that the practice has not been
maintained or has been removed the credit will be suspended and the property owner must reapply prior to the credit
being reinstated on the account.
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%+ RESOURCES
Applicant Information

Full Name:

Last First M.I.
Address:

Street Address Apartment/Unit #

City State ZIP Code
Home Phone: ( ) Alternate Phone: ( )

E-mail Address:

Mailing Address :

(if different than property address)

Parcel ID Number

Credit Information

Check One: [J  Thisis the first credit application for this property.
1 Thisis a new credit request or reapplication.
[ This is a reapplication after a credit suspension.

Type of Credit

[ ] Rain Garden
Total Impervious Area =
Amount of Impervious area draining to garden
Size of garden (square feet)
Date of Construction

(1 On-site Stormwater Storage

[] Rain barrels (]  Cistern (] Other
# of downspouts draining to storage system
Volume of on-site storage gallons

Method of draw-down

[] Pervious Pavement
[ ] Paving blocks (] Grid or grass pavers [_] Pervious concrete or asphalt
Area of installation square feet
(] Stone reservoir depth

Vegetated filter strip
# of downspouts draining to vegetated filter strip
Slope of yard (%)
Length of filter strip
Type of vegetation
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Sketch of property showing location of BMPs

Owner Certification

By signing below, | hereby certify that | own or live at the property and | futher declare, under penalty of pergury, that the
information provided by me in this application is the truth to the best of my knowledge and belief.

Signature: Date:

Mail to:

City of Lynchburg
Department of Water Resources
Attn: Stormwater Management

525 Taylor Street

Lynchburg VA 24501
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Overview

The City is implementing a stormwater credit program for properties that install stormwater management measures
on their property. Properties that install stormwater best management practices (BMPs) to reduce the stormwater
volume flowing or pollutant loading from their property to the storm system or surrounding bodies of water, can
qualify to receive a reduction in their stormwater fee. BMPs shall remain privately owned and maintained with the
owner having sole responsibility for all maintenance. The BMP shall not become part of the Stormwater Utility. The
annual credit renewal will be contingent on the property owner submitting a Stormwater Annual Report along with
the BMP Inspection Checklist and all supporting documentation.

Program Management
The Department of Water Resources will provide program management for the stormwater credit program,
applications for stormwater credits, appeal of charges and inspection of practices.

Application Process

Prior to receiving a stormwater credit the property owner must submit a completed Non-Residential/Multi-Family
General Credit Application, along with supporting information (including pictures) on the design and installation of
the practice(s). The property owner is responsible for making all appropriate applications prior to receiving a credit
on their stormwater utility account. Application and documentation requirements include a complete application,
signed Stormwater Maintenance Agreement and design calculations and construction plans.

When a credit application is received by the Department an administrative completeness review will be conducted. If
the application is not complete, the Department will contact the applicant and may request additional information
necessary to complete the application.

Once a complete application has been received the Department will review all documentation and the applicant will
be notified in writing when an application is approved or denied within 30 days of submittal of a complete
application. If an application is denied, the applicant can appeal based on the established appeals procedures.

A credit will not be applied to the Utility Billing Account until the BMP has been constructed and an inspection
performed on the practice(s) implemented.

Types of Credit and Qualification
The table below outlines the credits available to different types of account holders. Credits are available to customers
who successfully apply for, implement and maintain an approved Best Management Practice (BMP).

Credit Category

Commercial,
Industrial

Multi-Family
Residnetial

Stormwater Quality

v

v

Stormwater Quantity

s/

v/

VPDES Industrial Permit
Compliance

v/

TOTAL Available Credit

Up to 50%

Up to 50%
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Determining Credit Amount

The amount of credit earned by a property is determined by the type of BMP and number of BMPs and the
percentage of the impervious area on the site that drains to the BMP. No property owner shall receive a credit of
greater than 50% of the fee. The credit will be for the term of one year. The property owner must submit an
annual renewal application to continue to receive credit.

Applicants must complete a one page Non-Residential /Multi-Family Credit application and submit documentation
including photographs, design calculations and construction plans.

Stormwater Quality Credit

A Stormwater Quality credit of up to 20% is available to applicants who have installed an approved Best Management
Practice (BMP) that provides water quality treatment to stormwater runoff flowing through the BMP. The credit is only
available for the percentage of impervious surfaces that drain to the BMP.

Credit Earned = 20% x (stormwater fee) x (% of impervious area treated)

The Stormwater Utility has adopted the Virginia Department of Conservation and Recreation guidelines for BMPs
based on removal of phosphorus. The credit reduction will be applied based on the percentage of the total site
impervious area treated by each BMP.

All BMPs must be designed and constructed in accordance with the Virginia Stormwater Management Handbook
which can be found at http://www.dcr.virginia.gov/soil_and_water/stormwat.shtml. An alternative source of
design criteria is the Virginia Stormwater BMP Clearinghouse Standards and Specification. These can be found at :
http: //www.vwrrc.vt.edu/swc/.

Both standards and specifications are acceptable to the Stormwater Utility.

Practice Design
Number Practice Specification
SW Handbook Min Std. 3.13,
3 Grass Channel VA DCR Design Spec. No. 3
SW Handbook Min Std. 3.10D,
7 Permeable Paver VA DCR Design Spec. No. 7
SW Handbook Min Std. 3.10,
8 Infiltration VA DCR Design spec. No. 8
Bio-retention 1
Bio-retention 2 SW Handbook Min Std. 3.11,
9 Urban Bio-retention VA DCR Design Spec. No. 9
Dry Swale 1
10 Dry Swale 2 VA DCR Design Spec. No. 10
Wet Swale 1
11 Wet Swale 2 VA DCR Design Spec. No. 11
Filtering Practice 1 SW Handbook Min Std. 3.10,
12 Filtering Practice 2 VA DCR Design Spec. No 12
Constructed Wetland 1 SW Handbook Min Std. 3.09
13 Constructed Wetland 2 | VA DCR Design Spec. No. 13
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Wet Pond 1 SW handbook Min Std. 3.06,
14 Wet Pond 2 VA DCR Design Spec. No. 14
Extended Detention SW Handbook Min Std. 3.07
15 Pond 1& 2 VVA DCR Design Spec. No. 15
Manufactured BMP SW Handbook Min Std 3.15,
NA Systems SW Technical Bulletin #6

Stormwater Quantity Credit

A Stormwater Quantity credit of up to 50% is available to applicants who have installed an approved Best
Management Practice (BMP) that reduces stormwater volume. These practices reduce the demand or burden on
Lynchburg’s storm sewers, the combined sewer system and our streams and rivers. The credit is only available for
the percentage of impervious surfaces that drain to the BMP.

Credit Earned = 50% x (stormwater fee) x (% of impervious area treated)

The Stormwater Utility, in accordance with the Stormwater Management Regulations, has adopted the Virginia
Department of Conservation and Recreation guidelines for Stormwater Quantity BMPs. Removal of phosphorus
nutrients by reducing runoff will qualify for credit. The credit reduction will be applied based on the percentage of
the total site impervious area treated by each BMP.

All BMPs must be designed and constructed in accordance with the Virginia Stormwater Management Handbook
which can be found at http://www.dcr.virginia.gov/soil_and_water/stormwat.shtml. An alternative source of
design criteria is the Virginia Stormwater BMP Clearinghouse Standards and Specification. These can be found at:
http://www.vwrrc.vt.edu/swc/.

Both standards and specifications are acceptable to the Stormwater Utility.

Practice . _ —
Number Practice Design Specification
1 | Rooftop VA DCR Design Spec. No. 1

Disconnection

SW Handbook Min Std. 3.14

2 Vegetated Filter VA DCR Design Spec. No. 2

6 Rainwater Harvesting | VA DCR Design spec. No. 6

Vegetated Roof 1 VA DCR Design Spec. No. 5

Vegetated Roof 2

Stormwater VPDES Credit

Some activities that take place at industrial facilities, such as material handling and storage, are often exposed to the
elements. As runoff from rain or snowmelt comes into contact with these activities, it picks up pollutants and
transfers them to the storm sewer system and ultimately into the creeks and rivers of Lynchburg.

To minimize the impact of these discharges, the Virginia Department of Environmental Quality began requiring
industrial facilities to register for a VPDES (Virginia Pollutant Discharge Elimination System) Stormwater General
Permit.



Non-Residential and Multi-Family g WATER
STORMWATER CREDIT PROGRAM .« RESOURCES

Property owners who hold a valid and compliant VPDES Industrial Stormwater Permit and who discharge either to
a stream through a private facility or to the Lynchburg storm sewer or combined sewer system are eligible to
receive a 20 % credit.

Credit Renewal
The credit to the stormwater utility billing will be valid for one year. Property owners will be required to reapply for
the credit prior to the expiration of the credit to continue receiving the credit.

Homeowner or Condominium Associations

A Homeowners or Condominium Association can apply on behalf of its members for the Stormwater Credit. The
Association must own and have legally-binding responsibility to maintain an approved BMP. The Association must
document its legally binding agreement with the property owners who will be receiving the stormwater fee credit to
provide funding necessary to maintain the BMP. If a credit application is approved, the credit will be applied to each
account holder listed as a member of the Association whose property drains to the BMP.

Transfer of Credit

The credit applies only to the applicant. Credits do not transfer if ownership changes. If there is a change in property
ownership, the new owner is responsible for making a new application with the Department of Water Resources to
receive the credit.

Local Community Requirements
The BMP must meet all applicable building, planning and zoning requirements.

Annual Report
An annual report with all supporting documentation is required to be submitted to receive credit. The report will not
be deemed complete if it is not signed and dated.

Maintenance Requirements

The stormwater BMP must be maintained per the prescribed maintenance requirements of the practice. All
maintenance must be completed within the recommended guidelines of the Virginia Stormwater Management
Handbook or BMP Clearinghouse. A Stormwater Maintenance Agreement will be required for any practice installed to
receive a credit. An annual inspection report is required to be submitted to the Department with all applicable
inspection checklists and pictures. The inspection forms are required to be signed and dated.

Right to Inspection

An inspection of the BMP(s) by the Department of Water Resources is required prior to application approval. The City
may inspect the best management practice after giving notice for compliance with maintenance requirements and the
credit program. If the inspection reveals that the practice has not been maintained or has been removed the credit will
be suspended and the property owner must reapply prior to the credit being reinstated on the account.
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- WATER Non-Residential/Multi-Family Stormwater Credit Application
%+ RESOURCES
Applicant Information

Full Name:

Last First M.I.
Address:

Street Address Apartment/Unit #

City State ZIP Code
Phone: ( ) Alternate Phone: ( )

E-mail Address:

Mailing Address :

(if different than property address)

Parcel ID Number

Credit Information

Check One: [J  Thisis the first credit application for this property.
1 Thisis a new credit request or reapplication.
[ This is a reapplication after a credit suspension.

Type of Credit

(] Stormwater Quality Credit
Type of BMP utilized:
[ ] Design Calculations included
[] Construction plansor as-built drawings included
[] Signed Stormwater Maintenance Agreement included

(] Stormwater Quantity Credit
Type of BMP utilized:
[ ] Design Calculations included
(] Construction plansor as-built drawings included
L] Signed Stormwater Maintenance Agreement included

u Stormwater VPDES Credit
[ ] Copy of VPDES Industrial Stormwater Permit included
] Copy of Stormwater Pollution Prevention Plan (SWPPP) included
[] Documentation of permit compliance from regulating authority

Note: Include photograph of each Best Management Practice




;__ WATER Non-Residential/Multi-Family Stormwater Credit Application

= RESOURCES

Credit adjustment calculation: (For Quality and Quantity credits only);
Stormwater BMP #1:
Stormwater fee “A™:

Impervious area treated, % “B”:
Credit adjustment, $ = Credit % Amount (A x B):

Stormwater BMP #2:

Stormwater fee “A™:
Impervious area treated, % “B”:
Credit adjustment, $ = Credit % Amount (A x B):

Stormwater BMP #3

Stormwater fee “A”:
Impervious area treated, % “B":
Credit adjustment, $ = Credit % Amount (A x B):

Owner Certification

By signing below, | hereby certify that | own or live at the property and | futher declare, under penalty of pergury, that the
information provided by me in this application is the truth to the best of my knowledge and belief.

Signature: Date:

Mail to:

City of Lynchburg
Department of Water Resources
Attn: Stormwater Management

525 Taylor Street

Lynchburg VA 24501




Stormwater Credit Program

Single-family residential & Non-residential/multi-family

City Council Worksession
April 24t 2012




Credit applies to customer who...

- ...develops, redevelops or retrofits outfalls, discharges or

property so that there is a permanent reduction in post-

development stormwater flow and pollutant loading. The

locality shall base the amount of the waiver in part on the
percentage reduction in both stormwater flow and pollutant

loading, from pre-development to post-development.

Code of Virginia§ 15.2-2114.B




Overview

« Single-Family Residential credit and Non-residential/Multi-
Family credit

 Program provides ability for customers to receive a reduction
In the stormwater utility fee.

 Maximum credit allowed i1s 50% of the fee.




Single-Family Residential

Applications can be made at
any time.

Credit only valid after BMP is
Installed.

Once approved credit valid
for 3 years.

Credit does not transfer if
ownership changes.

BMP Inspection by City staff
during each credit period

Singhe -Fam ily Residential Stormwater Credit Appication

= WAL

Artr: Stormwater Management




Single-Family Residential

Best Management Practices

Rain Barrel/Cistern

* Provide 1 gallon/3 square
feet treat %2 inch of rain
for 50% of rooftop area.

* Provide for use of water
and drain down of the
system within 24 to 48
hours after rain event.

Vegetated Filter Strip

» Dense grasses/trees that
treat at least 50% of roof
or impervious surfaces.

*  Minimum 50 foot length

 Slope must be less than
5%

Permeable Pavers

* Minimum 1000 square
feet of area with depth of
stone reservoir at least 10
inches deep.

Rain Garden

* Treats at least 50% of
property’s impervious
area.

» Double credit for treating
90% of impervious area

Each measure earns a 20% credit with a maximum credit of 50%




Non-Residential /Multi-Family

. App“ca‘“ons Can be made at any "'k!&\‘nﬁ( Non-Residential/Multi-Family Stormwater Credit Application

tlme Credit adpestment caksdation: (For Quality and Quantity credins anly):

Stormwater BMP A1

Seormwater fae “A%
Impervious area trested, % 87

 Credit only valid after BMP is romehans ke T
installed. ——

Sormwater fee “A%:
Impenvious ares weated, % "B":

Cradit adjustoment, $ = Credit % Amount (A x 8)

* Once approved credit valid for 1 W
M‘ m;:.:;mtvr

Credit adjustment. $ « Credit % Amoont (A x B)

*Maintain compliance with e s
I nSpeCtI O n y mal ntenan Ce an d By sigrirg below, | hereby certify that | owe of Ive at the peoperty arc | futher ceclare, Leder penalty of pergury, that the

wfarmation pravided by me in this appication ks the truth ta the best of my krowledge ana belied
SWMA.

Sigrature Date

*  Credit does not transfer if |

- Mail ro:
ownership changes. ottt
Departmart of Waser Resources
Aztn: Stormvwater Maragemernt

525 Taylor Stront
Lynchburg VA 24501

*  BMP Inspection by City staff
during each credit period.




Non-Residential /Multi-Family

Best Management Practices

- Stormwater Quality Credit
 Earn up to 20% credit
* Impervious area treated

 Stormwater Quantity

Credit
* Earn up to 50% credit Virginia Stormwater
* Impervious area treated Management
Handbook
First Editian
» Stormwater VPDES Credit
VOLUME I

 Earn up to 20% credit
- Compliant VPDES Permit B e,




Resources
» Department Website

* User Manuals

» Partnership with James
River Association

SINGLE-FAMILY RESIDENTIAL
CREDIT MANUAL

ASSOCIATION




DRAFT

SINGLE-FAMILY RESIDENTIAL
CREDIT MANUAL

CITY OF LYNCIIU NG
DEFPARTMENT OF WATEN RESOURCES
25 TAYLORSTRERT

LYNCHIN G VA IS0
LRLE LR Pl

www lynehiburgva gov/stocmwales

-
= WALER

DRAFT

WHAT IS THE COST TO THE CUSTOMER?

driveways, parking lota, streets and other hard

surfaces during min storma. Stormwater runcf &
also the woter that flowa off grass surfaces and wooded
areas that is not absorbed into the soll. Runc# that is
net abscrbed into the ground flows nto ditches, cub
verts, catch basns and storm sewers and typwcaly does
NeL recerve Any treatment & remove poliutants befomm
entering our local creess and streama.

S tormwater Inof i the water that flows off oofs,

Water from ram or melting snow ether seeps nto the
ground o Mows actoss the ground, uitimately making 23
Way Into streama, creeka, and other water bodes. On
ita way, this runcf¥ can pick op many natursl and man-
made substances that can polivte cel water bod-

ies. Examples of common poliutants include fertiser,
pesticie, pet waste, sediment, o, sak, trace metals,
grass chppings, leaves, and itter, Polluted runoff can
be genersted anywhere people use or alter the land,
such az farma, yards, roofs, drivewoys, parking lots,
constIUChon wtes, And roadwayt.

BENEFITS OF A STORMWATER
UTIITY

A stormwater Gty i Besed on the pramise that the ur
ban deainage system & 8 publc drainage wytem, semidar
5 watsr or wastswatar gystema When & demand is
placed on these syitems, the wser pays. Stormwater run-
off neads to be managed just as any cther process in the
City s managed, such as the water, sewer, roadway, of
sold waste syrterns

Management s essenbal to protect the qualty of our nae-
utsl watercourses a4 deinking water sunpies and for recs
restionsl activities Such as mvimming, flahing and boet-
ng Stocmvwater slso needs o
be maneged to enswre that
durng storm events that
stormwater runcff does not
flood o¢ ercde private property
or otherwise put publc safety
of private property at rish.

ENUS UP M L0
STREANSIOTAS
RV ALY




DRAFT

WHY IS STORMWATER IMPORTA!

Parting lots, recfiops o iveways cartt absorty water, 50 It moves
Gukkly over these surfaces Into newty storm severs and streams. A
ganter flow of witer =0, 8 geater dermand-«: pladed on the Lrben
SArIon ystem. 50, the mere paved « o “rrpervicus“—aurfaces
there are On your propecty, the grsater the demand on the system
For srgdadamily retidertal grope s e Tow 13 Batad o s30re

foctage of rmpervicas aurface. Thase propertiea are placed In thres
CAtRQr g Dased On Al irperviens res

Tier Impervioos Ares Fow
Smal L3O s A orless 8
Medum LWL wal g N "
Large 4,301 %g. . or mors 40

How can | earn a credit?

Raschrts that rrplament storrmaater Bast managamens pract
(BVP3) 1o red.cn the storrmwater rate or valume fiowng from ther
Properties to the storm System or surounding bodes of water, can
Qualfy o receive B redoton in trer stormwater fee

I sporoved, sach davies will aam the property cvear 8 et of
207 of the stormiwater Waiity fee, LD 10 8 maimum credit of B0
of 1w foe  IND propercty Owner 3hal recane & credt of greater than
50k of tha fee

The Cty ehall affem or Seny credt appications and reappicatiors
WENN 45 days of suDmatal. Aryy credit derval shall nchude come
meres from tre City iIndicating what madification e seplicart can
maka i arcer to achieve acoaptance of the aedt or shal nchuck »
SEAtement that the owdt 200K Ca00N 85 KD tted MUt be restrucs
tred sigrificantly & adveve proval

Preperty ovner can syt o BV design for approval prer &5 con-
snuction. Creadt wil not be applad urtll the BV has been oo
1ucted and the caratructon has been spproved

DRAFT

APPROVED BMPS

Rain Garden
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Raln Barrel /Cistern

Temporary sarmgy ol sormweey
PURSIT o T onhicn ot e P F vohimas
and o redt B reduced sverdl
serwater volumes ly dachogig
Funeff wver lems saurated sl the
wlowitig groster infilestion miel evag
arien of el e o

Othor semparlily ionhipaeions inay be appreved with
A egriate Qetantion Time, velunne, s rele s vae cdow
Latiens

1ty o der Lo loe effective, etupiy swrage space tust e avale
Blewhon ran fls Thwrefere, the ran barel o1 sther ey
Apw Soviow st sttpty Lol withun 4 4o A0 haure of the syl
olrantadl IFehe prwperty ow LEE waldl fer
n garvining or other nan petabir uees, sddtiana ster
At For sl W iy e atalivd o wever, sTormwiser
usibhy ared be granted ouly Do serage e winpities ol

O Aot SO% of winapetty s roal wea mus e e 4
vl Dred ar wther sell emptying viscage devie

L P T T R R R IO RO P |
1y v e feat of reel are (ateres ot bl st
ol nam)

& MUNE i s Sl 2 s ke e S 4
dayy v oe vacti vt ol et

o Overfiows fromm sarage must be drveted 1o agpreped
T P L
Wen, wldewadion, sborp slepes or rotalning walls

Pervious Pavement

Forviaus paveninia e desigr dlow infiliras:
stremwaey Ehreugh the sartace inta the sell belew wh
waer i rally fiveresl med prolhdomts aew remavedd For
TOMITE gy nduide pening s pol
miarwie, o jrervious aiphall Gravel I net con
sladerosd porviis el 1o nat sligitile far wereddit

o Aot 1000 sagmre Peot of prrvlous pavemen| maet be

Winsallesd -
e
= dl pants a’#’ %

* Tene ey
U1 bt hoew ol




DRAFT DRAFT

INSTRUCTIONS RAIN GARDEN

RAIN GARDENS v Lamctacspand atems budll in 8 depresaion Uit sse desigaend
ptiare and RIET SETTTEater remef! STem & rool 0F othey S jETVAUS BT
Aace. Thee pharits send sl i1 & 160 gaedon pruvide sn eavy, naeursl wey of re

How do | apply?

All apy

a1y s et 3 Mgt Farmily Comersl Appisatom amad etk 3 §
Apphecataam eaxt be sutestind with sl tw

ste ol (e Best Managrmen: Pracace

rrd douumentaron e b

g pHeton, to the addrens Selow

Installation standards
Owew the Dvgartment i Water Bewesrren San reeswy
W the eppti

prast appicatem, an admue

2 308

TPt et rrvies Wil

2Tt Iy Poent 41 e

phee e DepLartTees WAl CImET The A
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To s o vmge sy Prssleniia property
credit for u ram garden (e halbnwing ttandarly
S P ety Triat be pret

®  Atieast 2% W of ihe property’ s reof sre
B e e L A O
dram 10 the ram ganden

®  The rain garden et b sised aad fo0
structed scconting 1o the Vinpets Depart
went of Farwvry Raim Gae doms Tochnsol
Gunle Apy aBermale design must bw fve
pproved.
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Maintenance guidelines
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ON SITE STORMWATER STORAGE
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on-site stormwater storage structures, cont.

Installation Standards
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Pervious Pavement

PERVIAS PAVEMENTS are denigned 10 4fow perrolation.or nbitration of stormewer thrmgh the
surtace intn the sl hedow wiwre e water 15 natieally [@ered md golitants aee remered. Pees
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Remember to include a photo of the perviom
pavement and a photo of the comtrisction identl-
fytng the depth of stone reservolr with your ap-
plication!
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Vegetative Filter Strips

VEGETATED FILTER STRIPS are uniform strips of dense turf, meadow grass-
€5, rees, or other vegetation with 3 minimum siope to treat runoff from roof
dowrspouts.

Fistallation dandards:
To obesin a condit for vegrtated Glior stips
the fodlowing ooty must be met

o S0 of the property’s rool srea deeem 10
the vegrtated filter stnp

o Filser stripw are fidly vepetmod and there ace
no areas of bese soil or muich

o Filter strips st be at least SO foct oy

o FuncdY from roof dosmspouts must be dapersed un
i1 splash Mock

\latstenance patde mes

I Clemn guncrs regadatly 10 redace delbvin

3. Check the splash Mocks tmice 2 Yot
90 malie sure they ate not beoken o

damaged
3 Maintam heabdyy vegetation aling the Eler
srp
4 Plast acddtional vegetation if bure soul or
CTONION I8 Present

INCXI0e 8 PHOTO OF the veQetated
her SLrp WIth your application)

10
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Example

The Smith's want to appdy for a stormwater credit. Follow along s they docddh whilch stormwater Best
Management Practices (HMP's) will work for their property and fills out ther apglication

Lat's Jook at their homse

This dewwapast
) drainy
e GREEN sove

This dowmspont a Thin dese mpontt
¢

draime

For the Sauth's to qualify for the cred enthar the red dowmepost or both the green and blue dovwnapouts need 10
be conmected (o rem barredds. They dooads to put # ram barred on the red dmin and goes to ther peghbodhood par
dent cenier and purchutses & mais berrel L. They sttach the rein beerel 10 the red dowmmpout mnd s sow o eliphle
for a 20% s eredit!

et they are oot fimohad They Hhe mving wiser sad docadon 1o add tao more barrcls mnd cap-
ture all the ram from thewr roof. They mtall two mers rain baerels and spplaes for snother cred.
1t Ther oredit e up to #0%!

Lt s review the Senth s stuation They have instaled three run barrebs and has qualified for

A% ofl their stormwader bill They cmn earm wp to S0%6 ol o ey il have | 0% more 1o sve What dlse
cam they do to et that lest | 0% crednt” Ther driveway and patse saare foctage ogaalx 675 square fost w0 Bey
dort 1 et (he 1000 seprare ool installation reguesremsent lor petvious pavernont

The Smuty's review ther Crodit Mansal and decovers another way 10 save. They like gardoning, »o they choose
& rain garden for theet net BMEP. They download the Kot Gurdhew Techaicu! Gadde on the Department of For-
eatry' swebnte  They have already capeered ol of the rain frem ther rool, so they search for drainage from an-
othar imporvious meface wea whire watar ow be captured. With # [itde remorking of the lasdicapung they can
sapoarc the runoll from e smmall rivewsy nte an appropeistely slecd rain garden. They £l oot & thard crodit
spplcation for the remalatang 10 o credit

With » Iithe b of roveanch, vweat oguity and plaonng. the Smith '« have sccomplubed grest things They bave
saved water, redoced pellution and sdded & besutiful new ganken

b and they saved £0%% o0 i tomewsior bl Good job Semshs famuly!! |
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RESOURCES

Department of Forestry

Information on Water Quality and rala gar
dens

Rada ganden Techrnca Gatde

g/ fvwrsdod vinginia gov
4349776555

Virginia Soil A Water Conservation District
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tree care Ups, rain garden and rain barrel Information

Jdorg

Virginia Department of Conservation and Recreation
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("o 4) Tenpsn

Clean Virginis Waterways
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garden & rain barrel lnformation
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P40
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Ry education, Clean Strvam projoects, raln barred and native land
scaping Information hitp. / Svwivalllanceforthe bay org
847750951

Exnvironmentsl Protection Agency (EFA)
Pollution Prevention

Mg/ wwwopa gov Satosrmwater nw BMPy helg
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LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: April 24, 2012 AGENDA ITEM NO.: 7

CONSENT: REGULAR: X WORK SESSION: CLOSED SESSION:
(Confidential)

ACTION: X INFORMATION:

ITEM TITLE: Request of Cliff Edge Lofts, LLC, to purchase a portion of 100 5" Street (Tax Parcel
#04511002) consisting of fifty-one thousandths (0.051) acre. (Adjacent to rear of
612 Commerce Street)

Right-of-Way Vacation — Portion of 7" Street

RECOMMENDATION: After a public hearing, authorize the City Manager to sell the subject property. Vacate
portion of 7™ Street.

SUMMARY: CIiff Edge Lofts, LLC is currently renovating 612 Commerce Street into fifty-two (52) market rate
apartment units. The building was constructed in 1910 and was formerly the home of the Lynchburg Shoe
Company. In order to finalize Virginia Housing & Development Authority (VHDA) financing for the project, Cliff
Edge Lofts is requesting to purchase fifty-one thousandths (0.051) acre on which a portion of the building
encroaches and to vacate a portion of 7" Street in order to allow the installation of dumpster. A retaining wall
was previously constructed in this portion of right-of-way.

The petitioner requests to purchase City property on which a portion of their building encroaches (Parcel “A”).
Although the property includes part of the Blackwater Creek Nature Trail, Parks & Recreation staff determined
that the sale of the property would not impact future trail plans or any previous grants for the trail construction.
The parcel was acquired from Norfolk & Western Railway on February 20, 1991, as a multi-parcel transaction.
The current assessed value of the three and seven hundred eighty-seven thousandths (3.787) acre parcel is
$21,800 or $5,756 per acre. Due to the unique location of the property, limited access and no recent
comparable land sales, the City Assessor, recommends the land value be set at $300. ($5,756 x 0.051)

The portion of 7" Street requested to be vacated is located adjacent to 612 Commerce Street and extends in a
northeasterly direction two hundred (200) feet. (Parcel “B”) Staff is concerned that vacating this portion of

7" Street may impact future maintenance of the 7" Street Bridge (Williams Viaduct) or utility installation. If the
right-of-way is vacated, staff recommends easements are maintained by the City for bridge maintenance or
utility installation. This language has been incorporated into the draft ordinance.

PRIOR ACTION(S):

March 20, 2012: The Technical Review Committee (TRC) has not reviewed the petition, but it has been
discussed by Community Development, Economic Development and Engineering Staff.

April 10, 2012: Physical Development Committee (PDC) recommended approval of selling the property.

PDC recommended approval of the street vacation.
FISCAL IMPACT: $300 to General Fund

CONTACT(S): Tom Martin, City Planner - 455-3900
Kent White, Director of Community Development — 455-3900

ATTACHMENT(S):
¢ Resolution

¢ Ordinance

e Plat

e Property Photos

REVIEWED BY: lkp
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RESOLUTION:

A RESOULTION TO CONVEY A FIFTY-ONE THOUSANDTHS ACRE PORTION OF THE PROPERTY
LOCATED AT 100 5" STREET TO CLIFF EDGE LOFTS, LLC.

WHEREAS, the City of Lynchburg owns the property located at 100 5™ Street (Tax Parcel #04511002)
consisting of three and seven hundred eighty-seven thousandths (3.787) acres; and

WHERAS, a portion of the building owned by Cliff Edge Lofts, LLC and located at 612 Commerce Street
encroaches onto a fifty-one thousandths (0.051) acre portion of the city owned property; and

WHEREAS, the property owned by CIliff Edge Lofts, LLC, is being renovated into fifty-two (52) market rate loft
apartments; and

WHEREAS, Cliff Edge Lofts, LLC, must own the portion of the property on which the building encroaches in
order to finalize Virginia Housing & Development Authority (VHDA) financing; and

WHEREAS, the property in question has never been used for a public purpose and the City has no plans for
the fifty-one thousandths (0.051) acre portion of the property on which the building encroaches; and

WHEREAS, the sale of the City owned property will not impact the Blackwater Creek Nature Trail; and
WHEREAS, Cliff Edge Lofts, LLC is requesting to purchase the property from the City for the sum of $300; and

WHEREAS, the City Assessor has determined the sum of $300 to be the value of the fifty-one thousandths
(.051) acre.

NOW, THEREFORE, BE IT RESOLVED that City Council determines that the City has no use for the fifty-one
thousandths (0.051) acre located at 100 5" Street (Tax Parcel #04511002) on which the building located at
612 Commerce Street encroaches and has determined that the sale of the property will not impact the
Blackwater Creek Nature Trail; and

BE IT FURTHER RESOLVED that the City Council hereby vacates any public purpose of the fifty-one
thousandths (0.051) acre located at 100 5" Street on which the building located at 612 Commerce Street
encroaches; approves the conveyance of the property to Cliff Edge Lofts, LLC for the sum of $300; authorizes
the City Manager to execute a deed and any other documents that may be needed to convey said property to
Cliff Edge Lofts, LLC.

Adopted:

Certified:

Clerk of Council

056L1



ORDINANCE:

AN ORDINANCE VACATING A PORTION OF THE RIGHT-OF-WAY OF 7™ STREET LOCATED ADJACENT
TO 612 COMMERCE STREET.

WHEREAS, Cliff Edge Lofts, LLC is petitioning to vacate a portion of the right-of-way of 7" Street located
adjacent to 612 Commerce Street and extending in a northeasterly direction approximately two hundred (200)
feet; and

WHEREAS, City Council finds that no public inconvenience will result from vacating a portion of the unopened
right-of-way; and

WHERAS, City Council has determined that the City has no need for the portion of public right-of-way in
question and the City’s continued ownership of such public right-of-way is not necessary or required to serve
the best interest of the City;

NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Lynchburg, on its own motion, and in
accordance with the provisions of Section 15.2-2006 of the Code of Virginia, 1950, as amended, and Section
35-71 through Section 35-77 of the City Code, 1981, as amended, that the following described right-of-way be,
and the same hereby is, discontinued and vacated, namely:

The portion of right-of-way of 7" Street located adjacent to 612 Commerce Street which extends in a
northeasterly direction two hundred feet and terminates at 100 5™ Street.

Said vacation is contingent upon the following: (1) that an easement to locate, relocate, repair, replace,
maintain, and perpetually operate all utilities or bridges currently located therein or needed by the City in the
future is hereby reserved unto the City of Lynchburg, and (2) the construction of any building or structure or the
use of the vacated property in any manner that could interfere with the City’s right to locate, relocate, repair,
replace, maintain and perpetually operate utilities or bridges is prohibited without the prior written approval of
the City Manager’s Office, City Water Resources Division and the City Engineering Division.

BE IT FURTHER ORDAINED that the Clerk of the Council is hereby authorized and directed to deliver a duly-
certified copy of this ordinance to the Clerk of the Circuit Court for the City of Lynchburg so that said certified
copy of this ordinance may be recorded as deeds are recorded and indexed in the name of the City of
Lynchburg.

Adopted:

Certified:

Clerk of Council
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THE DEDICATION OF THE SUBDIVISION APPEARING
ON THIS PLAT IS WITH THE FREE CONSENT AND
IN ACCORDANCE WITH THE DESIRES OF THE
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DATE: BY:
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LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: April 24, 2012 AGENDA ITEM NO.: 8
CONSENT: REGULAR: X WORKSESSION: CLOSED SESSION:

(Confidential)
ACTION: X INFORMATION:

ITEM TITLE: $7,700,000 Loan from the Virginia Clean Water Revolving Loan Fund

RECOMMENDATION: Conduct the required public hearing pursuant to Section 15.2-2206.A of the Code of
Virginia for the issuance of $7,700,000 of Sewer Revenue Bonds and adopt a resolution authorizing the
issuance of not to exceed $7,700,000 Sewer Revenue Bonds.

SUMMARY: As part of the City’'s continuing program of combined sewer overflow (CSO) correction,
applications are submitted in July of each year to the State Water Control Board for funding from the Virginia
Clean Water Revolving Loan Fund (VCWRLF). On December 15, 2011, the State Water Control Board
authorized a $7,000,000 VCWRLF zero percent (0%) interest loan to the City for combined sewer overflow
projects. The resolution authorizes an issuance of not to exceed $7,700,000 to provide for debt issuance in
excess of the $7,000,000 in the event the future project bids exceed current estimates. The projects included
in this loan are:

Design:

CSO Separation Project 16.1A

CSO Separation Project 16.1B
Construction Administration and Inspection:

James River Interceptor — Division 3A
Construction:

James River Interceptor — Division 3A

In order to accept the VCWRLF loan, the City is required to follow the requirements of the Public Finance Act
of the Commonwealth of Virginia. The Act requires localities issuing long-term debt to conduct a public hearing
and adopt a bond resolution to issue the debt so advertised.

PRIOR ACTION(S): Adoption of the FY 2012-2016 Capital Improvements Program including receipt of a
Virginia Clean Water Revolving Loan for Combined Sewer Overflow correction projects

Finance Committee, April 24, 2012

FISCAL IMPACT: Issuance of up to $7,700,000 Sewer Revenue bonds secured by a pledge of the revenues
from the sewer system as collateral for the loan. Costs related to the loan have been included in the FY 2013
Water Resources Budget.

CONTACT(S): Donna Witt, Director of Financial Services, 455-3968; Timothy Mitchell, Director of Water
Resources, 455-4252

ATTACHMENT(S): Resolution

REVIEWED BY: Ikp




A RESOLUTION OF THE COUNCIL OF THE CITY OF LYNCHBURG, VIRGINIA,
AUTHORIZING THE ISSUANCE OF NOT TO EXCEED SEVEN MILLION SEVEN
HUNDRED THOUSAND DOLLARS ($7,700,000) PRINCIPAL AMOUNT OF
REVENUE OBLIGATIONS OF THE CITY OF LYNCHBURG, VIRGINIA, IN THE
FORM OF SEWER REVENUE BONDS OF THE CITY OF LYNCHBURG, VIRGINIA,
FOR THE PURPOSE OF PROVIDING FUNDS TO PAY THE COST OF CAPITAL
IMPROVEMENTS TO THE SEWER SYSTEM OF THE CITY, A REVENUE-
PRODUCING UNDERTAKING OF THE CITY, SUCH CAPITAL IMPROVEMENTS
CONSTITUTING WASTEWATER TREATMENT FACILITIES WITHIN THE
MEANING OF TITLE 62.1, CHAPTER 22, SECTION 62.1-224, OF THE CODE OF
VIRGINIA, 1950; FIXING THE FORMS, DENOMINATIONS AND CERTAIN OTHER
DETAILS OF SUCH BONDS; PROVIDING FOR THE ISSUANCE OF SUCH BONDS
TO THE VIRGINIA RESOURCES AUTHORITY (“VRA”), AS ADMINISTRATOR OF
THE VIRGINIA WATER FACILITIES REVOLVING FUND, TO EVIDENCE THE
BORROWINGS TO BE MADE BY SUCH CITY FROM VRA PURSUANT TO ONE OR
MORE FINANCING AGREEMENTS BY AND BETWEEN VRA AND SUCH CITY,
APPROVING THE FORMS AND THE TERMS, CONDITIONS AND PROVISIONS OF
SUCH FINANCING AGREEMENTS AND AUTHORIZING AND DIRECTING THE
EXECUTION AND DELIVERY THEREOF; AND APPOINTING THE DIRECTOR OF
FINANCIAL SERVICES AS REGISTRAR AND PAYING AGENT FOR SUCH BONDS

WHEREAS, in the judgment of the Council (the “Council”) of the City of
Lynchburg, Virginia (the “City”), it is desirable to authorize the issuance of not to exceed Seven
Million Seven Hundred Thousand Dollars ($7,700,000) principal amount of revenue obligations
of the City in the form of Sewer Revenue Bonds to provide funds to pay the cost of capital
improvements to the sewer system of the City, a revenue-producing undertaking of the City, such
capital improvements constituting wastewater treatment facilities within the meaning of Title
62.1, Chapter 22, Section 62.1-224, of the Code of Virginia, 1950;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF LYNCHBURG, VIRGINIA:

SECTION 1. Pursuant to Chapter 26 of Title 15.2 of the Code of Virginia, 1950,
the same being the Public Finance Act of 1991, for the purpose of providing funds to pay the
cost of capital improvements to the sewer system of the City, a revenue-producing undertaking
of the City, such capital improvements constituting wastewater treatment facilities within the
meaning of Title 62.1, Chapter 22, Section 62.1-224, of the Code of Virginia, 1950, there are
authorized to be issued not to Seven Million Seven Hundred Thousand Dollars ($7,700,000)
exceed principal amount of revenue bonds of the City to be designated “City of Lynchburg,
Virginia, Sewer Revenue Bonds” (the “Bonds™). The Bonds may be issued in one or more series
and shall bear the series designation “Series 2012 and such other series designation as shall be
determined by the City Manager or the Deputy City Manager.
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SECTION 2. The Bonds of each series shall be issued to the Virginia Resources
Authority (“VRA”), as administrator of the Virginia Water Facilities Revolving Fund (the
“Fund”), pursuant to the terms, conditions and provisions of, and to evidence the borrowing to be
made by the City from VRA under, a Commitment Letter for the Bonds of each series (a
“Commitment Letter” or, collectively, the “Commitment Letters”), from VRA to the City, and a
Financing Agreement for the Bonds of each series (a “Financing Agreement” or, collectively, the
“Financing Agreements”), by and between VRA, as administrator of the Fund, and the City, as
the Borrower thereunder. The City Manager or the Deputy City Manager is hereby authorized
and directed to execute and deliver to VRA a Commitment Letter and a Financing Agreement for
the Bonds of each series in such forms as the City Manager or the Deputy City Manager
executing the same shall approve upon the advice of counsel (including the City Attorney and
Bond Counsel to the City), such approval to be conclusively evidenced by the execution and
delivery thereof by the City Manager or the Deputy City Manager. In accordance with the terms,
conditions and provisions of the Commitment Letters and the Financing Agreements, as the same
may be amended from time to time, the Bonds of each series shall have a term of not exceeding
the term provided for in the Financing Agreement relating to the Bonds of such series as
executed, shall bear interest at the rate of zero per centum (0%) per annum and shall mature on
such dates (provided that the final maturity date of the Bonds of each series shall not be later
than thirty-five (35) years after the dated date of the Bonds of such series) and in such principal
amounts as shall be specified in the definitive forms of the Financing Agreements and the forms
of the Bonds attached to the definitive forms of the Financing Agreements as Exhibit A.

SECTION 3. The revenues of the sewer system of the City are irrevocably
pledged to the punctual payment of the principal of the Bonds as the same become due and
payable, and the Bonds shall be secured solely by and payable solely from such revenues. The
Bonds shall be secured on a parity basis with the City’s “Existing Parity Bonds” set forth in
Appendix F to the definitive forms of the Financing Agreements.

The City Council hereby covenants with and for the benefit of the registered
owners of the Bonds that so long as any Bond shall remain outstanding the rates, rents, fees or
other charges for the services and facilities furnished by, or for the use of, or in connection with
the revenue-producing undertaking of the City consisting of the sewer system of the City shall be
fixed and maintained at the level that will produce sufficient revenue in each year to satisfy the
rate covenants set forth in the Financing Agreements, to pay the cost of operation and
administration of such sewer system, the cost of insurance against loss by injury to persons or
property and the principal of the Bonds when due and payable and to provide reserves for such
purposes.

SECTION 4. The Bonds of each series shall be executed, for and on behalf of
the City, by the manual or facsimile signature of the Mayor or the Vice Mayor of the City and
shall have the corporate seal of the City impressed thereon, attested by the manual or facsimile
signature of the Clerk of Council or any Deputy Clerk of Council of the City, and shall be
authenticated with the manual or facsimile signature of the Director of Financial Services of the
City.
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The Bonds of each series shall be in substantially the form set forth as Exhibit A
to the definitive form of the Financing Agreement relating to such series.

The Director of Financial Services is hereby appointed as the Registrar and
Paying Agent for the Bonds.

SECTION 5. The City Manager, the Deputy City Manager, the Director of
Financial Services, the City Attorney and other appropriate officers and employees of the City
shall take all actions as shall be necessary to carry out the provisions of this Resolution.

SECTION 6. All resolutions in conflict herewith are, to the extent of such
conflict, repealed. This Resolution shall constitute the “Local Resolution” as such term is
defined in Section 1.1 of the Financing Agreement.

SECTION 7. The Clerk of Council or any Deputy Clerk of Council is hereby
directed to file a copy of this Resolution, certified by such Clerk of Council or any Deputy Clerk
of Council to be a true and correct copy hereof, with the Circuit Court of the City.

SECTION 8. The members of the Council and all officers, employees and agents
of the City are hereby authorized to take such action as they or any one of them may consider
necessary or desirable in connection with the issuance and sale of the Bonds and any such action
previously taken is hereby ratified and confirmed.

SECTION 9. This Resolution shall take effect upon its adoption.

Adopted

Certified:

Clerk of Council
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LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: April 24, 2012 AGENDA ITEM NO.: 9
CONSENT: REGULAR: X WORK SESSION: CLOSED SESSION:

(Confidential)
ACTION: X INFORMATION:

ITEMTITLE: FY 2012 Third Quarter Budget Adjustments

RECOMMENDATION: Hold a public hearing and adopt a resolution to amend the FY 2012 Adopted Budget
and appropriate funds to implement revenue, expenditure, and transfer adjustments as identified on
Attachment A for the General Operating, City/Federal/State Aid, City Capital Projects, Comprehensive
Services Act, Fleet Services, Regional Airport Operating, Regional Airport Capital, Regional Airport Passenger
Facility, and LEAF Funds.

SUMMARY: In March staff began a review of FY 2012 operating revenues and expenditures of the City’s
various funds to determine if adjustments were needed prior to the end of the fiscal year. Departments were
requested to submit any adjustments that needed to be considered prior to the end of the fiscal year.
Attachment A provides a list of proposed expenditure and revenue adjustments based on a third quarter
review.

PRIOR ACTION(S): Adoption of the FY 2012 Operating Budget: May 24, 2011

BUDGET IMPACT: As noted on Attachment A, the impact to the General Fund Reserve for Contingencies is
$426,985, leaving a balance of $629,796. An amount of $500,000 is included to be
carried over to the FY 2013 General Fund Reserve for Contingencies.

CONTACT(S): Donna Witt, Director of Financial Services 455-3968

ATTACHMENT(S): Attachment A: FY 2012 Third Quarter Detail — Revenues and Expenditures

REVIEWED BY: Ikp




RESOLUTION:

BE IT RESOLVED that the FY 2012 budget is amended and that there be appropriated from the funds and
resources of the City of Lynchburg the sums for the General Fund as identified on the FY 2012 Third Quarter
Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the City/Federal/State Aid Fund as identified on the
FY 2012 Third Quarter Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the City Capital Projects Fund as identified on the
FY 2012 Third Quarter Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the Comprehensive Services Act Fund as identified
on the FY 2012 Third Quarter Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the Fleet Services Fund as identified on the FY
2012 Third Quarter Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the Regional Airport Fund as identified on the FY
2012 Third Quarter Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the Regional Airport Capital Projects Fund as
identified on the FY 2012 Third Quarter Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the Passenger Facility Charge Fund as identified on
the FY 2012 Third Quarter Detail by Fund;

BE IT FURTHER RESOLVED that the FY 2012 budget is amended and that there be appropriated from the
funds and resources of the City of Lynchburg the sums for the LEAF Special Revenue Fund as identified on
the FY 2012 Third Quarter Detail by Fund;

Introduced: Adopted:

Certified:

Clerk of Council
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ATTACHMENT A
FY 2012 THIRD QUARTER DETAIL

GENERAL FUND

DEPARTMENT/DIVISION REVENUES EXPENDITURES PURPOSE

Emergency Services $5,000 $5,000(Appropriate donation received from Harris Corp. for Day in
the Park.

Fire $64,590|Appropriate wages and FICA for seven recruits attending
recruit academy.

Fire $150,000 $20,000|Appropriation for increased ambulance fees due to the
receipt of additional revenue.

Fire $10,000 $10,000|Appropriate revenue from the sale of two defibrillators to
purchase medical supplies.

Fire $2,500 $2,500|Appropriate PIER revenue received to purchase a
replacement trailer for the Technical Rescue Team.

Police $166,000(Appropriation for unanticipated overtime expenses due to
staffing shortages.

Police $7,000|Appropriation for increased polygraph expenditures.

Police $21,500|Appropriation for bullet resistant vests.

Police $5,300|Appropriation to replace computer equipment damaged by
lightning.

Police $11,600|Appropriation for fuel purchased from external vendors.

Police $24,000|Appropriation to replace two police canines due to a
retirement and an unexpected death.

Sheriff $26,212 $26,212|Funding for part-time employees, fully reimbursable by the
Compensation Board.

Sheriff $7,864 $7,864|Funding for salary increases for two State funded position
promotions, fully reimbursable by the Compensation Board.

Sheriff $15,728 $15,728|Restoration of funding previously reduced by Compensation
Board for part-time expenditures and supplies.

Social Services $1,325,000 $1,325,000|Appropriate expenditures for ongoing social services
programs based upon increased federal and state revenues.
No additional local match is required.

Various Departments | | $330,169|Appropriate funds for increased cost of fuel.

Airport ($73,174)|Reduce the General Fund Subsidy to the Airport.

Public Works ($36,000)|Move unspent snow removal funds to Fleet budget to cover
shortfall in replacement budget for 2 dump trucks with snow
removal equipment.

Transfer to Fleet $36,000| Transfer to Fleet Fund to cover shortfall in replacement
budget for 2 dump trucks with snow removal equipment.

Reserve for Contingency ($426,985)|Net difference between revenues and expenditures to be
funded with Reserve for Contingency.

|GENERAL FUND TOTAL | $1,542,304] $1,542,304

Juvenile Detention Group Home Reserve $440,185(|Transfer balance of Juvenile Detention Group Home

Reserve from General Fund to City Capital Projects Fund.

Page 1 of 3



CITY/FEDERAL/STATE AID FUND

ATTACHMENT A

FY 2012 THIRD QUARTER DETAIL

DEPARTMENT/DIVISION REVENUES EXPENDITURES PURPOSE

Commonwealth Attorney - Violence Against $4,570 $4,570(Adjustment based on final grant award letter.

Women

Region 2000 - Workforce Investment Act $423,699 $423,699|Increase in federal revenues for Workforce Investment Act
Program.

Fire - 4 for Life $7,198 $7,198|Adjustment to final award letter.

Fire - Fire Programs $3,464 $3,464|Adjustment to final award letter.

Social Services - Independent Living $3,670 $3,670(Increase in Federal and State revenues for Independent
Living grant.

[CITY/FEDERAL/STATE AID FUND TOTAL | $442,601] $442,601]

CITY CAPITAL PROJECTS FUND

DEPARTMENT/DIVISION REVENUES EXPENDITURES PURPOSE

Economic Development $25,000 $25,000|Appropriate federal reimbursement from Region 2000 Local
Government Council for the Odd Fellows Rd/Campbell Ave
land use study project.

Economic Development $5,000,000|Appropriate funds for Downtown projects to be funded with
cash in the fund and paid back with Pay-As-You-Go over the
next five years.

Buildings $440,185 $440,185|Appropriate transfer from General Fund for Juvenile
Detention Group Home project.

Buildings $200,000 $200,000(Appropriate transfer from CSA Fund for Juvenile Detention
Group Home project.

Transportation ($684,543) ($684,543)| Adjustments to match amounts awarded by the Virginia
Department of Transportation for Kemper Street Station
($114,779), Memorial/Park/Lakeside ($277,000), and
Kemper Street Bridge ($292,764).

CITY CAPITAL PROJECTS FUND TOTAL | ($19,358)| $4,980,642|

COMPREHENSIVE SERVICES ACT FUND

DEPARTMENT/DIVISION REVENUES EXPENDITURES PURPOSE

Juvenile Services $400,000 $400,000(Appropriate funds for anticipated CSA expenditures.

Transfer to City Capital Projects Fund $200,000| Transfer to City Capital Projects Fund for Juvenile Detention
Group Home project.

COMPREHENSIVE SERVICES ACT FUND $400,000 $600,000

TOTAL

FLEET SERVICES FUND

DEPARTMENT/DIVISION REVENUES EXPENDITURES PURPOSE

$525,000 $525,000(Appropriate funds due to increasing cost of fuel.
$536,093 $536,093|Appropriate auction proceeds to purchase vehicle
replacements.
$36,000 $36,000| Transfer from Public Works Snow Division to cover shortfall
in replacement budget for 2 dump trucks with snow removal
equipment.
FLEET SERVICES FUND TOTAL $1,097,093 $1,097,093
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ATTACHMENT A

FY 2012 THIRD QUARTER DETAIL

FUND REVENUES EXPENDITURES PURPOSE

AIRPORT OPERATING FUND $428,250 $428,250( Appropriate revenue received for additional fuel and various
maintenance and repair projects. This includes a $73,174
reduction in the General Fund Subsidy to the Airport.

AIRPORT CAPITAL FUND $170,000 $170,000( Transfer state portion of maintenance and repair projects to
Airport Operating Fund.

AIRPORT PASSENGER FACILITY CHARGES $3,046,338 $3,046,338 Transfer PFC charges to the Airport Capital Fund to provide

FUND

reimbursement for completed projects.

LEAF FUND

$20,000

Appropriate revenue for Phase |, Il, and Il landscaping
projects.
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April 9, 2012

Ms. Valeria Chambers
City Clerk
Lynchburg, VA

I would like to appear before City Council on April 24, 2012 regarding the
water bill practices, procedures and updates. To help the City and
residents move forward for future savings.

Thank ou

Nicholas Wllloughby J
10 McKinley Street
Lynchburg, VA 24504
(434) 528.3683



LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: April 24, 2012 AGENDA ITEM NO.: 11

CONSENT: REGULAR: X WORK SESSION: CLOSED SESSION:
(Confidential)

ACTION: X INFORMATION:

ITEM TITLE: Region 2000 Radio Board Financing Resolution

RECOMMENDATION: Adopt the attached resolution allowing the Industrial Development Authority of the Town
of Amherst (Amherst Town Authority) to assist in the financing of a new regional emergency communications
system.

SUMMARY: Region 2000 Radio Communications Board is in the process of replacing the regional
communications system that currently serves the City of Lynchburg, City of Bedford, the County of Bedford,
and the County of Amherst. This system provides radio communications for public safety responders and
other public services within each jurisdiction. The Amherst Town Authority issued the original bond in 1996 for
the amount of $9,931,000 to build the existing system and that bond has been paid in full. The Board has
chosen to go through the Amherst Town Authority because it will allow for the borrowing of the funds to be tax
exempt. The City of Lynchburg also has an Industrial Development Authority therefore the Amherst Town
Authority needs approval to provide financing for facilities that will be located within the City per Section 15.2-
4905 of the Industrial Development and Revenue Bond Act, Chapter 49, Title 15.2 Code of Virginia.

Region 2000 Radio Communications Board conducted an extensive procurement process and Bank of
America was chosen to provide the debt service for this project. The new bond will be in an amount just under
$13.1 million dollars. As part of the agreement Bank of America will hold a lien on the emergency
communications equipment that is currently being used until the new system is completed.

PRIOR ACTION(S): December 13, 2011 City Council approved Cooperative Agreement between the member
jurisdictions.

FISCAL IMPACT: To be determined, however, it is anticipated that the City’s previous debt service payments
on the regional radio system will cover the majority of the City’s share of the new debt service payments.

CONTACT(S): William A. Aldrich, Director, Department of Emergency Services, 455-4285; Kimball Payne,
455-3990

ATTACHMENT(S): Resolution

REVIEWED BY: lkp




CONCURRENCE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LYNCHBURG, VIRGINIA

WHEREAS, the Industrial Development Authority of the Town of Amherst, Virginia
(the “Amherst Town Authority”) has been requested by Virginia's Region 2000 Local
Government Council (the “Council”) to issue its revenue bond or note in an amount not to
exceed $13,100,000 (the “2012 Bond™) to finance significant upgrades and replacements of the
existing regional emergency communications system for the Counties of Amherst and Bedford
and the Cities of Lynchburg and Bedford (the **"Member Jurisdictions™) by the issuance of debt
to be paid by the Council through payments received by the Member Jurisdictions under a
Regional Cooperative Agreement (the 'Cooperative Agreement') for the acquisition,
construction, installation and equipping of a new emergency communications system (the
"Facilities') for the Council to be operated by a new committee of the Council, known as the
Region 2000 Radio Communications Board (the ""Radio Board™) and portions of the Facilities
will be placed on property in each of the Member Jurisdictions, including property located in the
City of Lynchburg, Virginia (the "City"");

WHEREAS, Section 15.2-4905 of the Industrial Development and Revenue Bond Act,
Chapter 49, Title 15.2 of the Code of Virginia, as amended (the “Act”) provides that if a locality
has created an industrial development authority, no industrial development authority created by
another locality may finance a facility located in a locality unless the governing body of such
locality concurs with the inducement resolution adopted by the industrial development authority
created by another locality;

WHEREAS, a portion of the Facilities will be located in the City for the benefit of the
City, and the City Council of the City of Lynchburg, Virginia (the “City Council) constitutes
the local governing body of the City; and

WHEREAS, the Council, and in turn, the Radio Board has requested that the City
Council concur with the Amherst Town Authority inducement resolution and issuance of the
2012 Bond for facilities located in the City:

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LYNCHBURG, VIRGINIA:

1. The City Council concurs with the Amherst Town Authority's inducement resolution and its
issuance of the 2012 Bond for facilities located or to be located in the City for the benefit of the
Council and in turn the Radio Board, as required by Section 15.2-4905 of the Code of Virginia,
as amended (the “Code”) to permit the Amherst Town Authority to assist in the financing.

2. The City Council’s action in adopting this resolution concurring with the inducement
resolution and the issuance of the 2012 Bond by the Amherst Town Authority does not constitute
an endorsement of the 2012 Bond or the creditworthiness of the Council or the Member
Jurisdictions.



3. The City Manager and other officials of the City are authorized to execute and deliver such
documents, agreements or certificates as appropriate for the issuance of the 2012 Bond by the
Ambherst Town Authority and in furtherance of the City's obligations under the Cooperative
Agreement, including but not limited to conveyances to the Council and security agreements
providing a lien on existing emergency communications equipment previously financed by
the Member Jurisdictions for the predecessor to the Radio Board as security for the holder of
the 2012 Bond until the Facilities are operational.

4. This resolution shall take effect immediately upon its adoption.
Adopted:

Certified:

Clerk of Council
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LYNCHBURG CITY COUNCIL

Agenda Item Summary

MEETING DATE: April 24, 2012 AGENDA ITEM NO.: 12

CONSENT: REGULAR: X WORK SESSION: CLOSED SESSION:
(Confidential)

ACTION: X INFORMATION:

ITEM TITLE: Shelter Plus Care Grant Renewal

RECOMMENDATION: Adopt a resolution to amend the FY 2012 City/Federal/State Aid Fund budget and
appropriate $91,288 with resources from the U.S. Department of Housing and Urban Development (HUD),
Department of Social Services, and Juvenile Services to provide 10 units of tenant-based rental assistance
and associated supportive services.

SUMMARY: The City has received a Shelter Plus Care renewal grant award in the amount of $91,288 from the
U.S. Department of Housing and Urban Development (HUD). The overall goal of this grant is to identify
homeless persons, ready for permanent housing, and offer additional time, financial assistance and services to
reinforce their own resources, skills and motivation to live independently and achieve self-sufficiency.

With the annual renewal grants issued since Fiscal Year 2010 the City, as grant recipient, in conjunction with
Lynchburg Neighborhood Development Foundation (LNDF), has been coordinating this program to provide
Tenant-Based Rental Assistance to 10 eligible homeless persons and/or households who are prepared to
enter into permanent housing. Participation in the program is conditional on continuing appropriate services,
such as counseling, medications, and rehabilitative programs. LNDF will provide supportive services needed,
and continue to engage local property owners to work with the program so that appropriate housing is available
to the participants that are currently in the Shelter Plus Care Program.

The Departments of Social Services and Juvenile Services, through contractual services within their FY 2012
budget, will be providing funds totaling $10,000 for the supportive services component of this grant.

PRIOR ACTION(S): April 24 and February 28, 2012: Finance Committee

FISCAL IMPACT: Funding in the amount of $10,000 from Department of Social Services ($5,000) and Juvenile
Services ($5,000) for supportive services.

CONTACT(S): Bonnie Svrcek, Deputy City Manager, 455-3987
Melva Walker, Grants Manager, 455-3916

ATTACHMENT(S): Resolution
Shelter Plus Care Grant Award Letter

REVIEWED BY: Ikp




RESOLUTION:

BE IT RESOLVED that the FY 2012 City/Federal/State Aid Fund budget is amended and $91,288 is

appropriated with resources of $81,288 from the U.S. Department of Housing and Urban Development (HUD)
to provide 10 units of tenant-based rental assistance; and $5,000 from the Department of Social Services and
$5,000 from the Department of Juvenile Services for associated supportive services.

Introduced: Adopted:

Certified:

Clerk of Council
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U. S. Department of Housing & Urban Development

SMENTO. Community Planning & Development Division
\a % P

& o(ﬁ: Richmond Field Office

] * % 5 600 E. Broad Street, 3" Floor

‘% :§ Richmond, VA 23219-1800

%, o 1-800-842-2610
AN DEVEY

APR =5 201

Ms. Bonnie Svreek
Deputy City Manager
City of Lynchburg
900 Church Street
Lynchburg, VA 24504

Dear Ms. Svreek:

SUBJECT:  Processing Your Shelter Plus Care Grant
Shelter Plus Care (S+C) Program
Grant Number: VA0139C3F081103

Congratulations on the final selection of Lynchburg Shelter Plus Care for renewal
funding under the FY 2011 Shelter Plus Care Program. All conditions attached to your award
for this project have been met. This one year award will continue to support your program
previously funded by HUD in FY 2010, further contributing to our national effort to end
homelessness.

The original grant number was VA36C108001 and was awarded in FY 2001. The
previous renewal grant number was VA0139C3F081002 and was awarded in FY 2010. The
effective date of the Renewal Grant is March 1, 2012. Upon execution of the Renewal Grant
Agreement by you and HUD, HUD will obligate the total funds for this project in the amount of

$81,288.

Enclosed are three copies of the Grant Agreement that constitute the agreement between
the City of Lynchburg and HUD. Please sign all three, and return them to this office within two
weeks of receipt of this letter. When they are received, HUD will sign and execute them, and
one will be returned to you. “Your new Voice Response Number for your renewal grant will be
generated and sent to you under separate cover.

You are advised that your grant cannot begin and no funds can be disbursed to you for

, this project until the Grant Agreement is fully executed.

MECEIVE

= o s U VW [=

LR

) A S 0 4040
J Il APR -9 2012

Council/Manager
Offices



If you have any questions, please call me at (804) 822-4831. Staff requiring technical
assistance should contact Mr. Jay C. Grant at (804) 822-4830. We look forward to working with
you toward the successful continuation of your Shelter Plus Care project.

Sincerely,

A

Ronnie J. Legette
Director

Enclosures

Cc: Ms. Melva Walker,
Grants Manager



LYNCHBURG CITY COUNCIL
Agenda Item Summary

MEETING DATE: Aprit16;2012- April 24, 2012 AGENDA ITEM NO.: -8— 13

CONSENT: REGULAR: X WORK SESSION: CLOSED SESSION:
(Confidential)

ACTION: X INFORMATION:

ITEM TITLE: Greater Lynchburg Transit Company Structural Deficit

RECOMMENDATION: Adopt the attached resolution amending the FY 2012 General Fund Budget in an
amount of $506,496, with resources from the unassigned General Fund Balance, to satisfy the Accounts
Payable related to Greater Lynchburg Transit Company (GLTC) operations and to preclude the renewal of a
line of credit to fund GLTC operations.

SUMMARY: The FY 2011 audit identified “Accounts Payable” to GLTC in the amount of $506,496 that
represent the cumulative operating deficit that developed over several years. This cumulative deficit was
created through the use of a line of credit that was originally meant to cover short term cash flow needs related
to the timing of the receipt of federal and state funds in support of GLTC operations. The line of credit provides
for a maximum coverage of $500,000 and has been renewed annually for several years. Due to various
factors, including a reduction in state funding, increased costs, and a reluctance to reduce services, the
cumulative deficit was created. This resulted in a structural imbalance in the GLTC budget of approximately
$500,000.

GLTC has used the line of credit to cover the deficit. In the last months of FY 2011 the line of credit was
utilized to fund operations. At the beginning of FY 2012 the line of credit was paid off utilizing funds
appropriated for FY 2012. Inevitably, the same situation repeats for the last months of FY 2012 and GLTC will
need additional funds to finish the fiscal year. This occurs even though the GLTC Board of Directors has taken
steps to balance the FY 2012 budget through service reductions and it will continue each year until the
structural deficit is resolved.

GLTC had planned to renew the line of credit on its renewal date, May 1*. This year, however, the bank has
added an additional condition, that there be a moral obligation pledge by the City of Lynchburg as additional
security. At its meeting of April 4", the GLTC Board asked for the City’s assistance.

City staff does not recommend providing a moral obligation pledge by the City as security for the GLTC line of
credit. Furthermore, City staff does not recommend utilizing a line of credit to cover short term cash flow
issues related to the timing of the receipt of federal and state funds for GLTC operations. The City should be
able to cover short term cash flow issues with existing cash balances and thereby avoid paying interest costs
related to a line of credit.

Two actions are recommended:

1) That the structural deficit (Accounts Payable) be eliminated by transferring $506,496 from the
unassigned General Fund Balance to GLTC, and

2) That a process be developed for FY 2013 and future fiscal years to cover short term cash flow issues
within the context of an approved and balanced budget.

Council has several options in this matter:

Act as recommended to eliminate the structural deficit
Provide the moral obligation pledge required by the bank for the renewal of the letter of credit and defer
action on eliminating the structural deficit

e Take no action, which will result in a massive reduction in GLTC services, and the possible cessation of
all City transit service, for the remainder of the fiscal year.
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PRIOR ACTION(S): None. This matter was discussed with Council on September 27, 2011 with action on the
structural deficit in the GLTC budget deferred.

FISCAL IMPACT: $506,496 from the unassigned General Fund Balance will potentially reduce the capability
to fund pay-as-you-go capital projects in the future; however, it addresses an issue raised by the auditors in the
FY 2011 Comprehensive Annual Financial Report (CAFR).

CONTACT(S): Kimball Payne, 455-3990

ATTACHMENT(S): Resolution; GLTC report on Line of Credit

REVIEWED BY: Ikp




RESOLUTION

BE IT RESOLVED THAT the Fiscal Year 2012 General Fund Budget is hereby amended in the amount of
$506,496, and that same amount appropriated, with resources from the unassigned General Fund Balance, to
satisfy the Accounts Payable related to the operation of the Greater Lynchburg Transit Company (GLTC) as
identified in the FY 2011 CAFR, and

BE IT FURTHER RESOLVED that staff is directed to establish a process to provide for the cash flow needs of
the GLTC as may arise from time to time during the fiscal year due to the timing of the receipt of federal and
state funding, within the constraints of the annual adopted budget.

Introduced:  April 10, 2012 Adopted:

Certified:

Clerk of Council
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GLTC Board Item Summary

MEETING DATE: 4.4.12 AGENDA ITEM NO.: 9
CONSENT: REGULAR: x CLOSED SESSION:

(Confidential)
ACTION: X INFORMATION: x

ITEM TITLE: Sun Trust Line of Credit

RECOMMENDATION: Approve resolution to renew Line of Credit, and request “Moral Obligation” Resolution
from City Council.

SUMMARY: The current commercial line of credit with Sun Trust will expire on May 1, 2012. Mr. Dennis
Howard of Sun Trust has advised me that the bank will require a new condition to the agreement, namely a
“Moral Obligation” resolution from City Council.

I have forwarded this new requirement to the City Manager.

As | have reported, we are currently in and out of the current line for cash flow purposes, but we anticipate that
the line will be fully tapped by the end of the fiscal year.

If the line is not renewed or funds are otherwise made available, GLTC will not be able to sustain current
operations on or around the first of May.

If we do not anticipate a successful resolution of the issue, we will need to make draconian service cuts as
soon as possible.

CONTACT(S): Michael Carroll

ATTACHMENT(S): Sun Trust Line of Credit Renewal

REVIEWED BY: mjc




Greater Lynchburg Transit Company
Proposed Terms and Conditions

General Structure: Listed below is an outline of the significant terms and
conditions of the financing, subject to completion of due
diligence and final credit approval.

Borrower: Greater Lynchburg Transit Company (the “Company”)
Amount: Up to $500,000

Facility: Revolving Taxable Line of Credit (the “Line”)
Purpose: To provide short term financing for cash shortfalls

arising from timing differences between expenditures
and the receipt of both operating revenues and
federal/state/local assistance payments.

Security: o First lien deed of trust on the Company’s real
property located in the City Lynchburg, Virginia;
¢ Senior Pledge of revenues from the Company’s
operations and assistance payments from federal,
state, and local sources.
* Moral Obligation pledge of the City of
Lynchburg, Virginia

Final Maturity: March 1, 2013

Interest Rate:
Variable Rate Pricing

LIBOR +2.50%

Upfront Costs .
Renewal Fee 3500

Accrual basis shall be Actual/360 days

* This is an indication. Actial rate will be set at closing based on the current
I month LIBOR index and will be reset monthly.

Interest Due: Monthly, in arrears.
Amortization: At maturity.
SUNTRUST BANK

February 15, 2012



Greater Lynchburg Transit Company

Proposed Terms and Conditions

Payout
Requirement:

Closing Date:

Documentation:

l.egal Fees and

Transaction Costs:

Legal Opinions:

General
Covenants:

The Line will be required to be paid down to $0 for a
period of 30 consecutive days during the term of the
Line.

To be determined upon acceptance.

¢ Loan Agreement between SunTrust and the
Company;

» Resolution approved by the Company’s Board
authorizing the transaction;

* Moral Obligation resolution of the City of
Lynchburg City Council;

o Others as required by Bond Counsel.

The Company will pay all fees and expenses of the
{ransaction including but not limited to reasonable fees
and expenses of its counsel. In order to reduce the
Company’s financing costs, SunTrust would not
anticipate using outside Bank Counsel,

Bond Counsel will give the customary opinion as to
authorization, validity, permits and other matters
requested by the Bank.

» Timely payment of principal and interest as required
by the Line;

¢ Certification from the Company that no material
adverse change in financial condition has occurred
since June 30, 2011;

¢ The Company will provide annually audited
financial statements within 150 days of year end;

¢ Others as customary.

SUNTRUST BANK
February 15, 2012



Greater Lynchburg Transit Company
Proposed Terms and Conditions

Acceptance of - Acceptance of SunTrust’s proposal should be directed to
Proposal: any of the following.

Dennis Howard
(804) 847-2356

Submitted By:

Dennis Howard
Senior Vice President
SunTrust Bank

Disclaimer

This Term sheet is presented to the above-referenced borrower in connection with a credit facility proposed by
SunTrust Bank. This Term Sheet describes some of the basic terms proposed o be included in loan documents
between the Bank and the borrower. This Term Sheet is for discussion purposes only and is not a commitment,
nor does it purport to summarize all of the conditions, covenants, representations, warranties, events of defauit or
other provisions that may be contained in documents required to consummate this financing. The terms are
subject to standard credit underwriting and approval and to negotiation and execution of loan documents in form
and substance satisfactory to the Bank and its counsel. This Term Sheet is confidential and may not be disclosed
fo third parties witliout prior consent of the Bank.

SUNTRUST BANK
February 15, 2012



SUl\ﬂ?RUST Corporate Borrowing Resolution

Name of Corporation Date Resolution Adopted Taxpayer L.D. No.
[ hereby certify to SunTrust Bank, its present and future affiliates and their successors and assigns (collectively the “Bank”) that | am
the Secretary of the above corporation {the "Corporation™ which is duly organized and existing under the laws of the state

of , that the following is a true copy of resolutions duly adopted by the
Board of Directors of the Corporation at a meeting duly held on the date above at which a quorum was present and voting throughout
and that such resolutions have not been rescinded or modified:

“RESOLVED, that any (insert number of signatures required) of the following (insert the titles of authorized
officers)

and their successors and any agents which they may appoint from time to time, are hereby authorized and empowered (1) to make
application, release financial information and horrow from time to fime on behalf of the Corporation from the Bank such sums of money
as they or any of them may deem requisite for the use of the Corporation and to discount, sell, assign, or otherwise transfer to the
Bank any property belonging to the Corporation including, but not limited to, accounts receivable, promissory notes, instruments,
leases, trade paper and chattel paper, and to endorse cor guaraniee the same in the name of the Corporation, all on such terms and
conditions as may be agreed upon by any of such officers and the Bank from time to time; (2) to make, execute and deliver
agreements and promissory notes or other obligations of the Corporation, including, but not limited to, obligations under letters of
credit, credit card agreements, interest rate hedge agreements and other derivative transaction agreements, in form satisfactory fo the
Bank for any sums so obtained; and (3) to mortgage, assign transfer or pledge as collateral security for any sums so obtained or
otherwise any property belonging to the Corporation (whether real or personal, tangible or intangible} including, but nof limited fo,
accounts receivable, promissory notes, instruments, documents of title, chattel paper, contract rights, securities, securities
entitlements, insurance policies, inventories and equipment and to make any endorsements or execute any instruments in the name of
the Corporation, including, but not limited to, security agreements, deeds of trust, financing statements, assignments, transfers and
guarantees which may be necessary or proper to effect such morigage, assignment, transfer or pledge in form satisfactory to the
Bank, and

FURTHER RESOLVED that the obtaining by the Corporation of any sums of money from the Bank heretofore, and any notes or other
instruments or agreements previously executed in the name of the Corporation by its authorized officers or employees and any
assignment, transfer or pledge of any property belonging to the Corporation as security for such loans, or otherwise, are hereby
approved and ratified.

FURTHER RESOLVED that the foregoing resolutions shall remain in full force and effect until written notice of their amendment or
rescission shall have been received by the Bank and receipt of such notice acknowledged by it, and that receipt and acknowledgment
of such notice shall not affect any action taken by the Bank prior thereto.”

| further certify that there is no provision in the Charter or By-Laws or any Shareholder Agreement of the Corporation, or in any
instruments to which the Corporation is a party or by which it may be bound, limiting the power of the Board of Directors o adopt the
above resolutions and that such resolutions are in conformity with the provisions of the Charter and By-Laws and any Shareholder
Agreement and do not violate the provisions of any such instrument.

IN WITNESS WHEREOQOF, 1 have subscribed my name as Secretary of the Corporation and affixed the Corporate Seal on
the day of ;

(Affix Corporation Seal Here) (Seal)
Secretary

(The Certificate below must be signed by an additional officer or the Corporation.)

l, , the of the above name Corporation

do hereby certify that is the duly elected Secretary
and is now acting in this capacity and is authorized to sign this Resolution.

(Seal)

Signature

Page 1of 1
CRE-0028 (6/19/00)
Digtribution; Caollateral File
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